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Özet:  

 

Modern örgüWOHU� GDKD� KÕ]OÕ� YH� NDOLWHOL� KL]PHW� VXQPDN�� GDKD� YHULPOL�
oDOÕúPDN� VXUHWL\OH� GDKD� \�NVHN� G�]H\GH� NDU� HOGH� HWPHN� ]RUXQGD�
ROGXNODUÕQGDQ�GROD\Õ��EXQODUÕ�|UJ�WH�ND]DQGÕUDFDN�RODQ�\HWNLOHQGLUPH�J�Q�
JHoWLNoH� GDKD� oRN� UD÷EHW� J|UPHNWHGLU��<HWNLOHQGLUPHQLQ� EX� GHQOL� UD÷EHW�
J|UPHVLQLQ� GL÷HU� QHGHQL�� \|QHWVHO� IDDOL\HWOHUGH� ROGXNoD� E�\�N� YH� KÕ]OÕ�
GH÷LúLPOHU� \DúDQPDVÕQGDQ� GROD\Õ�� \|QHWLFLOHULQ� \|QHWLP� IHOVHIHOHULQL�
\HQLGHQ� GH÷HUOHQGLUPHN� ]RUXQGD� NDOPDODUÕGÕU��<|QHWLFLOHU� oRN� NRPSOHNV�
GXUXPODUOD� NDUúÕODúPDODUÕ� VRQXFXQGD� JHOHQHNVHO� J�o� ND\QDNODUÕQÕQ� YH�
\|QHWVHO� WHNQLNOHULQ� \HWHUVL]� NDOGÕNODUÕQÕ� J|U�QFH�� o|]�P� \ROX� RODUDN�
oDOÕúDQODUÕQÕ�\HWNLOHQGLUPHN�LVWHPLúOHUGLU��%XQX�JHUoHNOHúWLUHQ�\|QHWLFLOHU��
ULVN� DOPDNWDQ� NDoÕQPD\DQ�� GDKD� HVQHN�� \DUDWÕFÕ�� PRWLYH� HGLOPLú� YH� Lú�
doyumu yükseN� oDOÕúDQODU� SURILOLQH� XODúPÕú� ROXUODU�� dDOÕúDQODUÕQ�
\HWNLOHQGLULOPHVL� WHULPL� \|QHWLP� DODQÕQGD� VÕNoD� NXOODQÕOPD\D�
EDúODQGÕ÷ÕQGDQ� GROD\Õ�� EX� oDOÕúPDGD� úX� VRUXODUD� FHYDSODU� DUDQPDNWDGÕU��
<HWNLOHQGLUPH� LOH� LIDGH� HGLOPHN� LVWHQLOHQ� QHGLU"� 'H÷LúLN� WHRULN�
\DNODúÕPODUÕQ�NRQX\OD�LOJLOL�J|U�úOHUL�QHOHUGLU"�<HWNLOHQGLUPHQLQ�|UJ�W�YH�
birey üzerindeki etkileri nelerdir? Örgütlerde uygulanan yetkilendirme 
türleri nelerdir?. Bu konular incelendikten sonra, sonuç bölümünde, bütün 
oDOÕúDQODUÕQ�EHQLPVH\HFH÷L�ELU�\HWNLOHQGLUPH�SURJUDPÕQÕQ�|UJ�WOHUGH�QDVÕO�
ROXúWXUXODFD÷Õ�NRQXVXQGD�|QHULOHUGH�EXOXQXOPDNWDGÕU� 

                                                           
 Anahtar Sözcükler�� <HWNLOHQGLUPH�� LQVDQ� ND\QDNODUÕ�� WHPHO� ELOHúHQOHU�� \DNODúÕPODU��
yöntemler, etkiler, uygulamalar. 
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Abstract:  
 

A New Popular Initiative on the Direction of Human Resource 
Development: Employee Empowerment 

 
As modern organizations must be faster, provide the highest quality 

service, be more eff icient, and ultimately more profitable, empowerment 
has emerged as an increasingly popular initiative. The other reason of 
such popularity of empowerment is that managerial work is undergoing 
such massive and rapid change that many managers are re-assessing their 
management style. Faced with an extraordinary level of complexity, they 
realised that traditional sources of power erode and the old managerial 
tools lose their magic. Therefore, managers now want to empower their 
workforce. What they will receive in return are employees who are less 
risk-aversive, more flexible, more creative and innovative, and more 
motivated and satisfied. As "employee empowerment" as a term is 
frequently used in management circles, in this study it is attempted to find 
answers for the following questions: What is employee empowerment? 
What do the various theoretical voices have to say about the concept? 
What are the effects of empowerment on organizations and individuals? 
What are the types of empowerment established in organizations? In the 
conclusion section, the paper suggests how empowerment can be 
introduced into organizations in such a manner that it is embraced by the 
whole workforce. 
 
 
*ø5øù 
 
*OREDO�GH÷LúLPLQ�\DúDQGÕ÷Õ�J�Q�P�]GH� LQVDQ�IDNW|U��|UJ�WVHO�JHOLúLPLQ�

VD÷ODQPDVÕQGD�HQ�WHPHO�XQVXUODUGDQ�ELULVL�RODUDN��|Q�SODQD�oÕNPDNWDGÕU��-DUUDU�
YH� =DLUL¶\H� ������� J|UH� oDOÕúDQODUÕQ� ELOJL�� \HWHQHN� YH� GDYUDQÕúODUÕQÕ� oD÷ÕQ�
JHUHNVLQLPOHULQH� X\XPODúWÕUPDNVÕ]ÕQ�� \DOQÕ]FD� WHNQRORML�� V�UHo� YH� \DSÕODUGD�
GH÷LúLNOLNOHU� \DSDQ� |UJ�WOHU� X]XQ� G|QHPOL� EDúDUÕODU� HOGH� HWPHGH� \HWHUVL]�
NDODFDNODUGÕU�� øQVDQ� ND\QDNODUÕ� ELU� |UJ�W�� GL÷HUOHULQGHQ� IDUNOÕ� NÕODUDN� UHNDEHW�
DYDQWDMÕ�YH��VW�QO�÷�Q��VD÷OD\DFDN�RODQ�WHPHO�IDNW|UG�U��%XQGDQ�GROD\Õ�3IHIIHU�
������� �oDOÕúDQODU�\ROX\OD� UHNDEHW��VW�QO�÷��VD÷ODPDN�RQODUOD�ELUOLNWH�KDUHNHW�
HWPHN��RQODUOD�oDOÕúPDN�LOH�P�PN�QG�U��\RNVD�RQODUÕQ�DNWLI�ROGXNODUÕ�DODQODUÕQ�
VÕQÕUODUÕQÕ� GDUDOWPDN� LOH� GH÷LOGLU�� J|U�ú�Q�� VDYXQPDNWDGÕU�� %X� J|U�ú��
³\|QHWLFLOHULQL�GHVWHNOH\LFL��\RO�J|VWHULFL�RODUDN�DOJÕOD\DQ�oDOÕúanlar kendilerini 
GDKD� HWNLOL� YH� EDúDUÕOÕ� KLVVHGHUOHU´� �.HOOHU� YH� 'DQVHUHDX�� ������ J|U�ú�� LOH�
GHVWHNOHQPLúWLU��%X�ED÷ODPGD�|UJ�WOHULQ�GDKD�KÕ]OÕ��J�oO���HWNLOL��NDUOÕ�ROPDODUÕ�
YH� GDKD� L\L� KL]PHW� YHUPHOHUL� JHUHNWL÷L� J�Q�P�]� UHNDEHW� LNOLPLQGH�� \HWNLOHUL�
DUWÕUÕOPÕú�YH�GDKD�DNWLI�KDOH�JHWLULOPLú�LQVDQ�ND\QD÷ÕQÕQ�ROXúWXUXOPDVÕ�WHPHO�ELU�
]RUXQOXOXN�RODUDN�NDEXO�HGLOPHNWHGLU� �)XOIRUG�YH�(Q]���������dD÷GDú�\|QHWLP�
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\DNODúÕPÕ� RODQ� \HWNLOHQGLUPH� oDOÕúDQODUÕ� ]HNL�� DQOD\ÕúOÕ�� VRUXPOXOXN� ELOLQFLQH�
VDKLS��\DUDWÕFÕ�ELUH\OHU�RODUDN�ELU�|UJ�W�Q�VDKLS�ROGX÷X�HQ�YHULPOL�ND\QDN�RODUDN�
HOH� DOPDNWDGÕU� �6W\KUH�� ������� %RZHQ� YH� 6FKQHLGHU
H� ������� J|UH� \HWNLOHUL�
DUWÕUÕOPÕú� oDOÕúDQODU� WRSOXOX÷X� P�úWHUL� KL]PHWOHULQL� GDKD� \�NVHN� NDOLWHGH�
VD÷ODPD� \HWHQH÷LQH� VDKLS� RODFDNWÕU�� <|QHWHQOHU� YH� \|QHWLOHQOHU� DUDVÕQGD�
G�U�VWO�N��J�YHQ��GHVWHN��LWLEDU��NDUúÕOÕNOÕ�VD\JÕ�WHPHOOHULQH�RWXUWXOPXú�RODQ�\HQL�
LúELUOL÷L� DQOD\ÕúÕ�� oDOÕúDQODUÕQ� WHFU�EH� HWPLú� ROGX÷X� \HWNLOHQGLUPHQLQ� |]�Q��
ROXúWXUPDNWDGÕU� 

 
dDOÕúDQODUÕ� |UJ�W�Q� NDUDU� DOPD� PHNDQL]PDVÕQD� GDKLO� HWPH� JLULúLPOHUL�

HQG�VWUL\HO�GHPRNUDVL�NDGDU�HVNL��WDNÕP�oDOÕúPDVÕ��NDWÕOÕPFÕOÕN��YH�WRSODP�NDOLWH�
\|QHWLPL� NDGDU� GD� J�QFHO� ELU� NRQXGXU�� dDOÕúDQODUÕQ� NDWÕOÕPFÕOÕ÷Õ� NRQXVXQGD�
WDUWÕúÕOPD\D� EDúODQÕODQ� HQ� \HQL� NDYUDP� LVH� 
oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL
�
(employee ePSRZHUPHQW�� NDYUDPÕGÕU�� -DUUDU� YH� =DLUL¶\H� ������� J|UH�
J�Q�P�]GH� LQVDQ� ND\QDNODUÕ� \|QHWLPLQLQ� URO�� JHOHQHNVHO� HPLU� YH� NRQWURO�
\DNODúÕPÕQGDQ� GDKD� VWUDWHMLN� ELU� \DNODúÕPD� GR÷UX� \|QHOGL÷LQGHQ� ³oDOÕúDQODUÕQ�
\HWNLOHQGLULOPHVL´� VWUDWHMLN� |QHPH� VDKLS� ELU� \DNODúÕP� RODUDN� OLWHUDW�UGH� \HULQL�
DOPÕúWÕU��%X�ED÷ODPGD��LúOHWPHOHU�KLVVH�VHQHWOHULQH�GDKD�ID]OD�NDU�VD÷ODPDN�YH�
VDKLS� ROGXNODUÕ� KLVVHOHULQ� GH÷HUOHULQL� \�NVHOWPHN��P�úWHULOHUH� GDKD� L\L� KL]PHW�
VXQPDN��YH�oDOÕúDQODUD�GDKD� L\L�oDOÕúPD�NRúXOODUÕ�VD÷ODPDN�LoLQ��oDOÕúDQODUÕQÕQ�
�UHWNHQ� YH� \HQLOLNoL� HQHUMLOHULQL� HWNLOL� ELU� úHNLOGH� LúOHWPH� DPDoODUÕ�
GR÷UXOWXVXQGD� NXOODQDELOPHN� DGÕQD� |QHPOL� DGÕPODU� DWDUDN� RQODUÕ� GDKD� ID]OD�
\HWNLOHQGLUPH� \ROXQD� JLWPHNWHGLUOHU��dDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� IDDOL\HWOHUL�
����¶OÕ� \ÕOODUGD� KÕ]� ND]DQPÕú� ROXS�� EX� \ÕOODU� ED]Õ� \D]DUODU� WDUDIÕQGDQ�
\HWNLOHQGLUPH�GHYUL�RODUDN�LVLPOHQGLULOPLúWLU��7KRPDV�YH�9HOWKRXVH��������)RUG�
ve Fottler, 1995). 

 
%X� oDOÕúPDGD� |QFHOLNOH� �<HWNLOHQGLUPH�QLQ� WDQÕPÕ� \DSÕOPDNWD� YH�

\HWNLOHQGLUPH� LOH� \HWNL� GHYUL� NDYUDPODUÕ� DUDVÕQGDNL� EHQ]HUOLN� YH� IDUOÕOÕNODUD�
GH÷LQLOPHNWHGLU�� 'DKD� VRQUD� \HWNLOHQGLUPH� NRQXVXQGD� OLWHUDW�UGHNL� J|U�úOHU�
LQFHOHQPHNWHGLU�� %X� ED÷ODPGD� �i�� \HWNLOHQGLUPH� LOH� LOJLOL� \DNODúÕPODU�� �ii ) 
\HWNLOHQGLUPHQLQ� \DSÕOGÕ÷Õ� |UJ�WOHUGH� YDU� RODQ� YH\D� ROPDVÕ� JHUHNHQ� WHPel 
ELOHúHQOHU�� �iii ) yetkilendirmenin örgüt veya birey üzerindeki etkileri; (iv) 
øúOHWPHOHUGH�\HWNLOHQGLUPH�\|QWHP�YH�X\JXODPDODUÕ�NRQXODUÕQD�GH÷LQLOPHNWHGLU��
6RQXo� E|O�P�QGH� LVH� \HWNLOHQGLUPH� NRQXVXQGD� oHúLWOL� |QHULOHUGH�
EXOXQXOPDNWDGÕU� 

 
 
I .�<(7.ø/(1'ø50(1ø1�7$1,0, 
 
<HWNLOHQGLUPH� oRN� ER\XWOX� ELU� NDYUDPGÕU�� <HWNLOHQGLUPHQLQ�

ER\XWODUÕQGDQ� ELUL� ELUH\OHUH� GDYUDQÕúODUÕ\OD� LOJLOL� NRQXODUGD� NLúLVHO� V|]� KDNNÕ�
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YH\D� VHoLP� \DSPD� LPNDQÕ� WDQÕPDNWÕU�� %X� LPNDQD� VDKLS� RODQ� ELUH\OHU� QDVÕO�
GDYUDQDFDNODUÕQÕ�EHOLUOHPH�IÕUVDWÕQD�VDKLS�ROGXNODUÕQGDQ��|UJ�WVHO�VRQXoODU�YH\D�
oÕNWÕODUÕ� HWNLOH\HELOHFHNOHULQH� LQDQPD\D� EDúODUODU�� <HWNLOHQGLUPHQLQ�
ER\XWODUÕQGDQ� LNLQFLVL�NLúLQLQ�LúLQL�\DSDUNHQ�WDP�\HWNLOL�ROGX÷XQD�LQDQPDVÕGÕU��
%X� ER\XWXQ� N|NOHUL�� NLúLQLQ� \HWHQHNOHUL� oHUoHYHVLQGH� J|UHYLQ� JHUHNWLUGL÷L�
DNWLYLWHOHUL�EDúDUÕ\OD�\HULQH�JHWLUHELOHFH÷LQH�RODQ�LQDQFÕQD�GD\DQPDNWDGÕU��*LVW��
�������<HWNLOHQGLUPHQLQ�VRQ�ER\XWX�LVH��oDOÕúDQODUÕQ�LúOHULQL�DQODPOÕ�EXOPDODUÕ��
\D� GD� \DSWÕNODUÕ� LúOHUL� EHQLPVHPHOHUL� YH� XPXUVDPDODUÕGÕU�� %X� �o� ER\XW�� \DQL�
biUH\VHO� HWNL�� NHQGLQL� \HWHUOL� YH� \HWNLOL� J|UPHN�� \DSÕODQ� LúL� DQODPOÕ� J|UPHN��
\HWNLOHQGLULOHQ�oDOÕúDQÕQ�|QHPOL�|]HOOLNOHULQL�ROXúWXUXU�� 

 
$UDúWÕUPDFÕODU� \HWNLOHQGLUPHQLQ� ER\XWODUÕQD� IDUNOÕ� EDNÕú� DoÕODUÕ\OD�

\DNODúPÕúODUGÕU�� %X� ED÷ODPGD� oDOÕúDQODUÕQ� \DSPÕú� ROGXNODUÕ� LúOHUL� NRQWURO�
HWPHOHUL�� RWRQRPL�� WDNÕP� oDOÕúPDODUÕ�� SHUIRUPDQVD� GD\DOÕ� �FUHWOHQGLUPH�
sistemleri gibi olgular hep yetkilendirme olarak isimlendirilmektedir. Söz 
NRQXVX� ROJXODU� LQFHOHQGL÷LQGH�� EXQODUÕQ� ELU� NÕVPÕQÕQ� ELUH\LQ� \HWHQH÷L� YH�
yetkilendirilme� LVWH÷L� �]HULQGH� RGDNODQGÕNODUÕ� DoÕNoD� RUWD\D� oÕNPDNWDGÕU��
$OWHUQDWLI� RODUDN�� ROJXODUÕQ� ELU� NÕVPÕ� LVH� �Lú� WDNÕPODUÕ�� SHUIRUPDQVD� J|UH�
�FUHWOHQGLUPH��oDOÕúDQODUÕQ�KLVVH�VHQHGL�VDKLSOL÷L�JLEL��VDGHFH�ELUH\VHO�ROPD\DQ�
NRQXODU� �]HULQGH� RGDNODQPDNWDGÕU�� %�W�Q� EX� ROJXODU� \|QHWLFLOHUH� oDOÕúDQODUÕQÕ�
\HWNLOHQGLUPH� LPNDQÕ� WDQÕ\DFDN� X\JXQ� Lú� RUWDPÕ� ROXúWXUPDGD� \DUGÕPFÕ� RODFDN�
tekniklerdir.  

 
*|U�OG�÷�� JLEL�� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� oRN� ER\XWOX� ELU� NRQXGXU��

%XQGDQ� GROD\Õ� JHQHO� NDEXO� J|UP�ú� ELU� WDQÕPÕQÕQ� \DSÕOPDVÕ oldukça zordur. 
$\UÕFD�� EX� NRQX� �]HULQGH� oDOÕúDQ� \D]DUODU� \HWNLOHQGLUPH� NRQXVXQD� EHQ]HU�
\DNODúÕPODUÕ�LIDGH�HWPHN�LoLQ�IDUNOÕ�WHULPOHU�GH�NXOODQPÕúODUGÕU��6XOOLYDQ��������
ELU� oDOÕúPDVÕQGD�� ����� |QFHVLQGH� \HWNLOHQGLUPHQLQ� WHPHO� NRQX� RODUDN�
literatürde pek fD]OD� LQFHOHQPHGL÷LQL�� DQFDN� NDWÕOÕPFÕ� \|QHWLP�� WRSODP� NDOLWH�
\|QHWLPL��NLúLVHO�JHOLúPH��NDOLWH�oHPEHUOHUL�YH�VWUDWHMLN�SODQODPD�JLEL�NRQXODUGD�
\D]ÕOPÕú�PDNDOHOHU�\ROX\OD�\HWNLOHQGLUPHGHQ�V|]�HGLOGL÷LQL�EHOLUWPLúWLU��$QFDN��
KHU� QH� NDGDU� NDWÕOÕPFÕ� \|QHWLP�� NDOLWH� oHPEHUOHUL� JLEL� NRQXODUGD� \D]ÕODQ�
PDNDOHOHUGH� \HWNLOHQGLUPHGHQ� V|]� HGLOPLúVH� GH�/HH� YH�.RK� ������� \DSWÕNODUÕ�
oDOÕúPDGD�\HWNLOHQGLUPHQLQ�NDOLWH�oHPEHUOHUL��RWRULWH�SD\ODúÕPÕ��PRWLYDV\RQ��Lú�
]HQJLQOHúWLUPHVL�� oDOÕúDQODUÕQ� VDKLSOL÷L�� RWRQRPL�� YH� NDWÕOÕPFÕ� \|QHWLP� JLEL�
EHQ]HU� NDYUDPODUGDQ� IDUNOÕ� ELU� NDYUDP� ROGX÷X�� \DOQÕ]FD� RQODUÕQ� \HULQH�
NXOODQÕODELOHFHN�ELU�NDYUDP�QLWHOL÷LQGH�ROPD\ÕS�NHQGLQH�|]J��\HQL�ELU�\|QHWVHO�
\DNODúÕP�ROGX÷XQX� LIDGH� HWPLúOHUGLU��g\OH�NL�������\ÕOÕQGDQ�EHUL� �oDOÕúDQODUÕQ�
yetkilendiriOPHVL�QL�WHPHO�NRQX�RODUDN�HOH�DODQ�oDOÕúPDODUÕQ�VD\ÕVÕQGD�E�\�N�ELU�
SDWODPD�PH\GDQD�JHOPLúWLU��%X�SDWODPDQÕQ�VHEHEL��\HWNLOHQGLUPH�WHULPLQLQ�KHP�
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ELUH\VHO� KHP� GH� |UJ�WVHO� ER\XWXQXQ� ROPDVÕGÕU�� 'ROD\ÕVÕ\OD� \HWNLOHQGLUPH�
NDYUDPÕ��NDUPDúÕN�ELU�NDYUDPGÕU� 

 
YetkLOHQGLUPHQLQ� WDQÕPODQPDVÕQÕ� NDUPDúÕN� KDOH� JHWLUHQ� GL÷HU� ELU� KXVXV�

GD�� \HWNLOHQGLUPHQLQ� EDúDUÕOÕ� VRQXoODU� GR÷XUDELOPHVL� LoLQ� KHU� ELU� |UJ�W�Q�
NHQGLVLQH� X\JXQ� ELU� WDQÕPODPD� \DSPDVÕQÕQ� JHUHNOL� ROGX÷X� G�ú�QFHVLGLU��
$VOÕQGD� EX� NDoÕQÕOPD]� ELU� GXUXPGXU�� d�QN��� \HWkilendirme, onu uygulamaya 
JHoLUHFHN� KHU� ELU� �QLWHQLQ� LKWL\DoODUÕQD� YH� N�OW�U�QH� X\JXQ� RODUDN�
úHNLOOHQGLULOPHOLGLU��(÷HU�EX�X\JXQOXN�VD÷ODQDPD]�LVH��X\JXODPD�EDúDUÕVÕ]OÕN�LOH�
sonuçlanabili r. 

 
<XNDUÕGD� \DSÕODQ� DoÕNODPDODU� \HWNLOHQGLUPHQLQ� oRN� ER\XWOX� ELU� NDvram 

ROGX÷XQX�YH�EXQGDQ�GROD\Õ�GD�JHQHO�NDEXO�J|UP�ú�ELU� WDQÕPÕQÕQ�\DSÕOPDVÕQÕQ�
]RUOXNODUÕQÕ� RUWD\D� NR\PDNWDGÕU�� $PD� EX� DoÕNODPDODU� \HWNLOHQGLUPHQLQ�
WDQÕPODQPDGÕ÷Õ�YH\D�WDQÕPODQDPD\DFD÷Õ�DQODPÕQD�JHOPHPHNWHGLU� 

 
/LWHUDW�UGH� ELUELULQGHQ� IDUNOÕOÕNODU� J|VWHUHQ� GH÷LúLN� \HWNLOHQGLUPH�

WDQÕPODUÕ� \DSÕOPÕúWÕU�� g\OH� NL�� ED]Õ� \D]DUODU� \HWNLOHQGLUPH\L� J�o� SD\ODúÕPÕ�
RODUDN� NDEXO� HWPH]NHQ�� GL÷HUOHUL� WDP� DNVLQL� VDYXQPDNWDGÕU�� :HOOLQV� YH�
DUNDGDúODUÕQD� ������� J|UH� ELU� |UJ�W� oDOÕúDQODUÕQD� GDKD� ID]OD� VRUXPOXOXN� DOPD�
RUWDPÕ� \DUDWDUDN� YH� RQODUD� ELOGLNOHUL� YH� |÷UHQHELOGLNOHULQL� NXOODQPD� LPNDQÕ�
WDQÕ\DUDN� oDOÕúDQODUÕQÕ� \HWNLOHQGLUHELOLU�� 5DQGROSK� ������� \HWNLOHQGLUPH\L�
�NLúLOHULQ�VDKLS�ROGXNODUÕ�J�oOHULQLQ�IDUNÕQGD�ROPDODUÕ�YH�RQODUÕ�|UJ�W�DPDoODUÕ�
GR÷UXOWXVXQGD�NXOODQPDODUÕ��úHNOLQGH�WDQÕPODPÕúWÕU��%X�WDQÕP��\HWNLOHQGLUPH\L�
LúYHUHQOHUGHQ� LúJ|UHQOHUH� GR÷UX� J�F�Q� WUDQVIHUL� RODUDN�J|UPHPHNWHGLU��%XQXQ�
\HULQH� oDOÕúDQODUD� PHYFXWWD� VDKLS� ROGXNODUÕ� J�oOHULQL� NXOODQDELOPH� LPNDQÕQÕQ�
VD÷ODQPDVÕQÕ� LIDGH� HWPHNWHGLU�� 7KRUODNVRQ
D� ������� J|UH� \Htkilendirme, 
oDOÕúDQODUÕQ�V|\OHQHQOHUL�\DSDQODU�NRQXPXQGDQ��\DSÕOPDVÕQD�LKWL\Do�GX\XODQODUÕ�
\DSDQODU� NRQXPXQD� JHWLULOPHVLQL� LIDGH� HGHU�� 'ROD\ÕVÕ\OD� \HWNLOHQGLUPH��
J|UHYOHQGLUPH��ELUH\VHO�VRUXPOXOXN�YH�NDWÕOÕPFÕ�NDUDU�YHUPH\L�LoHUPHNWHGLU���� 

 
YetkilendirmeQLQ� oDOÕúDQODUD� J�o� ND]DQGÕUPDN� ROGX÷XQX� VDYXQDQ�

DUDúWÕUPDFÕODU�GD�YDUGÕU��&RQJHU�YH�.DQXQJR
\D� �������J|UH�\HWNLOHQGLUPH� LNL�
úHNLOGH� WDQÕPODQDELOLU�� %LULQFLVL�� \HWNLOHQGLUPH� J�F�Q� SD\ODúÕPÕ� RODUDN� LIDGH�
edilebili r. Burke de (1986) yetkilendirmenin güç payODúÕPÕ� YH\D� RWRULWHQLQ�
ELUOLNWH�NXOODQÕOPDVÕ�DQODPÕQD�JHOGL÷LQL� LOHUL�V�UP�úW�U��%HQ]HU�úHNLOGH�6HZHOO�
YH� :LONLQVRQ
D� ������� J|UH� GH� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVLQLQ� DQODP� LIDGH�
HGHELOPHVL� LoLQ�� J�F�Q� \|QHWLPGHQ� DVW� NRQXPXQGDNL� oDOÕúDQODUD� GR÷UX�
DNWDUÕOPDVÕ�JHUHNPHNWHGLU��.RoHO� ������������GH�\HWNLOHQGLUPHQLQ��oDOÕúDQODUD�
³J�o´� YHUPHN� DQODPÕQD� JHOGL÷LQL� EHOLUWHUHN�� \HWNLOHQGLUPH� ELU� EDNÕPD�
oDOÕúDQODUÕ�SR]LV\RQ�J�F���X]PDQOÕN�J�F���ND\QDN�J�F��YH�NLúLOLN�J�F��LWLEDUÕ\OD�
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NXYYHWOL� KDOH� JHWLUPH\L� LIDGH� HWWL÷LQL� YXUJXODPDNWDGÕU�� øNLQFL� \DNODúÕPD� J|UH�
\HWNLOHQGLUPH� \DOQÕ]FD� J�F�Q� YH\D� RWRULWHQLQ� SD\ODúÕPÕQGDQ� LEDUHW� ROPD\ÕS�
GDKD� JHQLú� ELU� DQODPÕ� LIDGH� HWWL÷LGLU�� The Oxford� V|]O�÷�� �\HWNL� YHUPH\L��
�LPNDQ� YHUPH�� RODUDN� WDQÕPODPDNWDGÕU�� 'ROD\ÕVÕ\OD� LNLQFL� \DNODúÕPD� göre 
\HWNLOHQGLUPH�� oDOÕúDQODUD� \DSWÕNODUÕ� LúOHU� LOH� LOJLOL� |UJ�WVHO� DPDoODUD� XODúPD�
GR÷UXOWXVXQGD� JHUHNOL� LPNDQODUÕQ� VD÷ODQPDVÕGÕU�� *|U�OG�÷�� JLEL�� \DOQÕ]FD�
J�F�Q� SD\ODúÕPÕ� GH÷LO�� D\QÕ� ]DPDQGD� JHUHNOL� GL÷HU� |UJ�WVHO� LPNDQODUÕQ� GD�
oDOÕúDQODUD�VD÷ODQPDVÕ��EX�\DNODúÕPGD�HVDV�RODUDN�NDEXO�HGLOPHNWHGLU��%XQXQOD�
ELUOLNWH�&RQJHU�YH�.DQXQJR��������\|QHWLP�OLWHUDW�U�QGH�LNL�IDUNOÕ�\DNODúÕPÕQ�
NDUÕúWÕUÕOGÕ÷ÕQÕ� YH� D\QÕ� DQODP� LIDGH� HGL\RUPXú� JLEL� DOJÕODQÕOGÕ÷ÕQÕ�
EHOLUWPLúOHUGLU� 

 
%X�DoÕNODPDODUGDQ�VRQUD�.RoHO¶LQ������: 338-�����NLWDEÕQGD�\HU�YHUGL÷L�

úX� JHQHO� WDQÕPÕ� \DSPDN� \HWNLOHQGLUPH� NDYUDPÕQÕQ� DQODúÕOPDVÕQÕ� GDKD� GD�
NROD\ODúWÕUDFDNWÕU�� <HWNLOHQGLUPH� ³oDOÕúDQODUÕQ�� NHQGLOHULQL� PRWLYH� ROPXú�
KLVVHWWLNOHUL�� ELOJL� YH� X]PDQOÕNODUÕQD� RODQ� J�YHQOHULQLQ� DUWWÕ÷Õ�� LQLVL\DWLI�
kulODQDUDN� KDUHNHWH� JHoPHN� DU]XVX� GX\GXNODUÕ�� ROD\ODUÕ� NRQWURO�
HGHELOHFHNOHULQH� LQDQGÕNODUÕ� YH� RUJDQL]DV\RQXQ� DPDoODUÕ� GR÷UXOWXVXQGD�X\JXQ�
YH� DQODPOÕ� EXOGXNODUÕ� LúOHUL� \DSPDODUÕQÕ� VD÷OD\DQ� X\JXODPDODUÕ� YH� NRúXOODUÕ�
ifade eder” . 

 
<HWNLOHQGLUPH\H�\DOQÕ]FD�oDOÕúDQODUD�VXQXODQ�LPNDQODU�DoÕVÕQGDQ�EDNPDN�

\HWHUOL� GH÷LOGLU�� dDOÕúDQODU� NHQGLOHULQH� WDQÕQDQ� LPNDQODU� NDUúÕOÕ÷ÕQGD� GR÷DO�
RODUDN� ED]Õ� VRUXPOXOXNODU� GD� \�NOHQHFHNOHUGLU�� %X� ED÷ODPGD�� %ODQFKDUG��
Carlos, ve Randolf (1996) yetkilendirmeyi faaliyette bulunmak için |]J�UO�÷H�
VDKLS� ROPDN� IDNDW� D\QÕ� ]DPDQGD� RUWD\D� oÕNDQ� VRQXoODUGDQ� GD� VRUXPOX� ROPDN�
GL\H� WDQÕPODPÕúODUGÕU��%ODQFKDUG�YH�DUNDGDúODUÕQD�J|UH�V|]�NRQXVX�|]J�UO�÷H��
ELOJLQLQ�KHUNHVOH�SD\ODúÕOPDVÕ��VÕQÕUODUÕ�RUWDGDQ�NDOGÕUPDN�VXUHWL\OH�RWRQRPLQLQ�
\DUDWÕOPDVÕ�YH�KL\HUDUúLQLQ�\HULQH�NHQGL�NHQGLQL�\|QHWHQ�WDNÕPODU�ROXúWXUXOPDVÕ�
\ROX\OD�XODúÕODELOLU� 

 
 

II . <(7.ø/(1'ø50(� ø/(� <(7.ø� '(95ø� $5$6,1'$.ø�
 FARKLILIKLAR 
 
<HWNLOHQGLUPH� NDYUDPÕ� LúOHWPH� \|QHWLPLQGH� oRN� \DNÕQGDQ� ELOLQHQ� \HWNL�

GHYUL� NDYUDPÕ� LOH� NDUÕúWÕUÕOPD\D� HOYHULúOL� ELU� NDYUDPGÕU�� %XQGDQ� GROD\Õ�
\HWNLOHQGLUPH� LOH� \HWNL� GHYUL� DUDVÕQGDNL� EHQ]HUOLN� YH� IDUNOÕOÕNODUD� GH÷LQPHN�
NRQXQXQ�GDKD�L\L�DQODúÕOPDVÕ�DoÕVÕQGDQ�\DUDUOÕ�RODFDNWÕU� 

 
+L\HUDUúLGH��VW�PHYNLOHUGH�EXOXQDQ�NLPVHOHU�KHUKDQJL�ELU�NRQXGD�VDKLS�

ROGXNODUÕ� \HWNLOeri kendilerinden daha alt kademelerde görev yapan ast 
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NRQXPXQGDNL�NLPVHOHUH�EHOLUOL�úDUWODU�DOWÕQGD�GHYUHGHELOLUOHU��(UHQ�������������
.RoHO�� ������ ����� ùLPúHN�� ������ V������� <|QHWLP� ELOLPLQGH� EX� ROD\D� ³\HWNL�
devri” denir. Koçel’e (2001: 337) göre burada esas olan, bir yöneticinin 
NHQGLVLQH�DLW�RODQ�KHUKDQJL�ELU�NRQXGDNL�NDUDU�YHUPH��VHoLP��KDNNÕQÕ�NHQGLVLQLQ�
NXOODQPD\ÕS�� NHQGLVL� DGÕQD� NXOODQPDVÕ� LoLQ� ELU� DVWÕQD� GHYUHWPHVL�� JHUHNOL�
J|UG�÷�QGH� WHNUDU� JHUL� DOPDVÕGÕU�� <HWNL� GHYULQGH� EXOXQDQ� \|QHWLFLQLQ� \HWNL�
dHYUHWWL÷L� J|UHY� DODQÕ� LOH� LOJLOL� VRUXPOXOX÷X� GHYDP� HWPHNWHGLU�� %X� ED÷ODPGD�
\HWNLOHQGLUPHGH� GH� ELU� \HWNL� GHYUL� ER\XWX� YDUGÕU� �.RoHO�� ������ ������ $QFDN�
.RoHO¶H� ������� J|UH� \HWNL� GHYUL� LOH� \HWNLOHQGLUPH� DUDVÕQGD� ROD\ÕQ� KHP� HVDVÕ�
KHP�GH� DQOD\ÕúÕ� DoÕVÕQGDQ� IDUNOÕOÕNODU� YDUGÕU��$QOD\Õú� IDUNÕ� YDUGÕU� o�QN��\HWNL�
GHYUL�KL\HUDUúLN�ELU�\DSÕ�YH�oDOÕúPD�DQOD\ÕúÕQÕQ�ELU��U�Q��RODUDN��VW�NDGHPHGH�
EXOXQDQODUÕQ� RUJDQL]DV\RQXQ� oÕNWÕVÕQÕ� NDOLWH� YH� X\JXQOXN� DoÕVÕQGDQ� NRQWURO�
HWPHN� LoLQ� oDOÕúDQODUÕQÕ� \|QOHQGLUHELOPHN� DPDFÕ\OD� \DSÕOPDNWDGÕU�� +DOEXNL��
\HWNLOHQGLUPH� IDUNOÕ� ELU� DQOD\ÕúÕ� HVDV� DOPDNWD� ROXS�� WHPHOLQGH� LúL� ILLOHQ� \DSDQ�
NLúLQLQ�� RUJDQL]DV\RQXQ� �VW� NDGHPHOHULQGHNL� \|QHWLFLOHUH� RUDQOD� LúL� GDKD� L\L�
ELOGL÷L�GROD\ÕVÕ\OD�H÷HU�Lú�LOH�LOJLOL�NDUDU�YHULOHFHNVH�EX�NDUDUÕQ�LúL�ILLOen yapan 
NLúL� WDUDIÕQGDQ� YHULOPHVL� JHUHNWL÷L� DQOD\ÕúÕ� \DWPDNWDGÕU�� 'ROD\ÕVÕ\OD��.RoHO¶LQ�
GH� ������� ����� EHOLUWWL÷L� JLEL�� \HWNLOHQGLUPH� LúL� \DSDQÕ� LúLQ� VDKLEL� RODUDN�
GH÷HUOHQGLUPHNWH�YH�LúOH�LOJLOL�VHoLP�\DSPD�KDNNÕQÕQ�GD�RQD�DLW�ROGX÷XQX�NDEXO�
etmektedir.  

 
.RoHO¶H��������������J|UH�\HWNLOHQGLUPH�YH�\HWNL�GHYUL�DUDVÕQGD��ROD\ÕQ�

HVDVÕ�EDNÕPÕQGDQ�GD�IDUN�YDUGÕU��<HWNL�GHYULQGH�HVDV��LúLQ�VRQXFXQGDQ�VRUXPOX�
NLPVH� RODUDN� \|QHWLFLQLQ�� LúLQ� GDKD� L\L� VRQXoODQDELOPHVL� LoLQ� JHUHNOL�
J|UG�÷�QGHQ� NHQGLQH� DLW� RODQ� VHoLP� \DSPD� KDNNÕQÕ� JHoLFL� RODUDN� ELU� DVWÕQD�
GHYUHWPHVLGLU��<HWNLOHQGLUPHGH� LVH�HVDV��\HWNLQLQ�]DWHQ�LúL�\DSDQÕQ�ROGX÷XGXU��
<HWNLOHQGLUPH�LOH�\DSÕOPDN�LVWHQHQ�³LúL�ILLOHQ�\DSDQ�NLúLQLQ�X]PDQOÕN�ELOJLVLQL��
IÕUVDWODUÕ� J|UPHVLQL�� JHUHNOL� NDUDUODUÕ� YHUPHVLQL� YH� LúH� NDUúÕ� WXWXPXQX�
GH÷LúWLUPHN��NÕVDFDVÕ�LúLQ�VDKLEL�KDOLQH�JHWLUPHNWLU´��.RoHO�������������� 

 
(ILO� ������� ����� \HWNLOHQGLUPH\L� \HWNL� GHYULQGHQ� D\ÕUDQ� LNL� WHPHO�

|]HOOL÷LQ�V|]�NRQXVX�ROGX÷XQX�EHOLUWPLúWLU��%XQODU� 
 

• %X�PRGHOGH�oDOÕúDQODU�NHQGL�|QFHOLNOHULQL�NXOlanma konusunda 
WHúYLN�HGLOPHNWHGLU� 

• 6DGHFH�\HWNL�GH÷LO�ND\QDN�NXOODQÕPÕ�RODQD÷ÕQD�VDKLS�ROPDNWÕU� 
 
%X� GXUXPGD�� \HWNLOHQGLUPH� LOH� \HWNL� GHYUL� NDYUDPODUÕ� DUDVÕQGD� ED]Õ�

EHQ]HUOLNOHU�YDUVD�GD��|QHPOL�IDUNOÕOÕNODUÕQ�GD�ROGX÷X�ELU�JHUoHNWLU� 
 
 



øVPDLO�%$.$1 

 

188 

III ��<(7.ø/(1'ø50(�ø/(�ø/*ø/ø�<$./$ù,0/$5 
 
dDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� NRQXVX�� GH÷LúLN� \DNODúÕPODU� NDSVDPÕQGD�

]DPDQ� LoHULVLQGH� úHNLOOHQHUHN� YH� ROJXQODúDUDN� RUWD\D� oÕNPÕúWÕU�� 6|]� NRQXVX�
\DNODúÕPODUGDQ�ED]ÕODUÕ�úXQODUGÕU� 

 
• øú�]HQJLQOHúWLULOPHVL��+HU]EHUJ�������� 
• dDOÕúDQODUÕQ� NDWÕOÕPFÕOÕ÷Õ� �oDOÕúDQODUÕQ� \DSWÕ÷Õ� Lú� LOH� LOJLOL�

 NDUDUODUD�GDKD�ID]OD�NDWÕOÕPÕ�����/DZOHU�������� 
• øú\HULQGH�NHQGL�NHQGLQL�\|QHWPH��+HU]EHUJ��������0HQRQ�� 

 1995)  
• $VWODUÕQ� \HWNLOHQGLULOPHVLQL� \|QHWVHO� YH� |UJ�WVHO� HWNLQOL÷LQ� HQ�

 |QHPOL�SDUoDVÕ�RODUDN�NDEXO�HGHQ�OLGHUOLN�\DNODúÕPÕ��%ORFN��������
 Kanter, 1977).  

• *�o� YH� NRQWURO� SD\ODúÕPÕQÕQ� |UJ�WVHO� HWNLQOL÷L� DUWÕUDFD÷ÕQÕ�
 VDYXQDQ�J|U�ú��7DQQHQEDXP��������� 
 
dDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� NRQXVXQXQ� JHOLúLPLQL� GDKD� L\L�

anlayabilmek için yetkilendirmeden söz edenlerin bunu hangi anlamda 
NXOODQGÕNODUÕQÕ�RUWD\D�NR\PDN�JHUHNPHNWHGLU��dDOÕúDQODUÕQ�\HWNLOHQGLULOPHVL�LOH�
LOJLOL� \DNODúÕPODU� OLWHUDW�UGH� \HGL� JUXS� DOWÕQGD� LQFHOHQHELOLU�� OLGHUOLN�� ELUH\VHO�
EDNÕú�DoÕVÕ��LúELUOL÷L��\DSÕVDO�YH\D�\|QHWVHO�GH÷LúLP��LOLúNLOHU�\DNODúÕPÕ��J�G�VHO�
\DNODúÕP�YH�LIDGH�HGLOHQ�DOWÕ�NDWHJRUL\L�NDSVD\DQ�oRN�ER\XWOX�EDNÕú�DoÕVÕ� 

 
III .1. Yetkilendirmenin OOXúXPXQGD�Liderin Rolü 
 
dDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� NRQXVXQGDNL� LON� J|U�úOHU�� J�F�Q�

EDúNDODUÕQD�GD÷ÕWÕPÕQÕ�LIDGH�HGHQ�V|]O�N�WDQÕPÕQGDQ�RUWD\D�oÕNPÕúODUGÕU��)DNDW�
]DPDQOD�OLGHUOHULQ�oDOÕúDQODUD�GDKD�ID]OD�\HWNL�LPNDQÕQÕ�VD÷OD\DFDN�Lú�RUWDPÕQÕ�
ROXúWXUDFDNODUÕ�NRQXVX�\HWNLOHQGLUPH�LOH�LOJLOL�\DNODúÕPODUÕQ�RGDN�QRNWDVÕ�KDOLQH�
JHOPLúWLU� 

 
.DQWHU� ������� \HWNLOHQGLUPH\L�� LPNDQODUÕ� NÕVÕWOÕ� örgüt birimlerinde 

oDOÕúDQ� LúJ|UHQOHUH� J�F�Q� WUDQVIHUL� RODUDN� WDQÕPODPDNWDGÕU�� %X� DQOD\Õú�
GR÷UXOWXVXQGD�%ORFN���������6XOOLYDQ��������YH�6XOOLYDQ�YH�+RZHOO��������JLEL�
DUDúWÕUPDFÕODU�� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVLQGH� \|QHWLFLOHULQ� UROOHUL� NRQXVXQD�
odaklanPÕúODUGÕU��%X�\DNODúÕPD�J|UH�\HWNLOHQGLUPHQLQ�X\JXODPD\D�NRQXOGX÷X�
|UJ�WOHUGHNL� \|QHWLFLOHU� JHOHQHNVHO� DQOD\ÕúWDQ� GDKD� ID]OD� \RO� J|VWHULFL�
GDYUDQÕúODU� VHUJLOHU� YH� DVWODUÕQD� GDKD� ID]OD� NDUDUODUD� NDWÕOÕP� LPNDQÕ� VD÷ODUODU�
(Malone, 1997). Yöneticiler futbol taNÕPÕQÕQ� DQWUHQ|U�� JLEL� GDYUDQÕU� YH�
oDOÕúDQODUD� SUREOHPOHUL� o|]PHGH� \DUGÕPFÕ� ROXUODU�� 0DORQH
\H� ������� J|UH�
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\HWNLOHQGLULOPLú� oDOÕúDQODU� GDKD� ID]OD� VRUXPOXOXN� \�NOHQLUOHU�� 6RUXPOXOXNODUÕ�
GHYUHGHUHN� DVWODUÕQÕ� \HWNLOHQGLUHQ� �VWOHU�� \�NVHN� Lú� GR\XPXQD� XODúPÕú� Ye adil 
GDYUDQÕOGÕNODUÕQD� LQDQoODUÕ�RODQ�LúJ�F�Q��HOGH�HWPLú�ROXUODU��%X�DQOD\ÕúD�VDKLS�
RODQ� DVWODU� LVH� NHQGLOHULQH� V|]� NRQXVX� LPNDQODUÕ� WDQÕ\DQ� �VWOHULQH�
PHPQXQL\HWOHULQL� LIDGH� HWPHN� LoLQ� EHNOHQLOHQGHQ� GDKD� \�NVHN� Lú� SHUIRUPDQVÕ�
VD÷ODPD�H÷LOLPL�J|VWHULUOHU (Keller ve Dansereau, 1995). 

 
<HWNLOHQGLUPHQLQ� EDúDUÕ\OD� X\JXODQDELOPHVL� LoLQ� OLGHUOHULQ� P�GDKDOHVL�

JHUHNOLGLU��<DSÕODFDN�P�GDKDOHOHU�VLVWHP��\DSÕ�YH�SURJUDPODUD�LOLúNLQ�NRQXODUGD�
ROGX÷X�NDGDU��ELUH\VHO�YH�\|QHWVHO�VRUXPOXOXNODUÕ�GD�LoHUPHOLGLU��%XQD�|UQHkler 
RODUDN�úXQODU�YHULOHELOLU��RUWDN�YL]\RQXQ�EHOLUOHQPHVL��WHSH�\|QHWLPLQ�GHVWH÷LQLQ�
VD÷ODQPDVÕ�� GÕúVDO� NRúXOODUD� FHYDS� YHULOPHVL� YH� V�UHNOL� RODUDN� oHYUH\L�NRQWURO�
HGHFHN� W�UGH� VWUDWHMLOHU� JHOLúWLULOPHVL�� LúELUOL÷L� QRUPODUÕQÕ� \DQVÕWDFDN� úHNLOGH�
LúOHULQ� \eniden dizayn edilmesi; rol modelleri; "kazan-ND\EHW�� DQOD\ÕúÕ� \HULQH�
"kazan-ND]DQ�� DQOD\ÕúÕQÕ� \HUOHúWLUHFHN� �FUHW� VLVWHPOHULQLQ� JHOLúWLULOPHVL�� RUWDN�
DPDoODUÕQ�EHOLUOHQPHVL�YH�WDQÕPODQPDVÕ��9RJW�YH�0XUUHOO�������� 

 
(Q� EDVLW� úHNOL\OH� LIDGH� HGLOPHVL� JHUHNLUVH� oDOÕúDQODUD� J�o� VD÷OD\ÕFÕ�

IÕUVDWODUÕQ�WDQÕQPDVÕ�\DOQÕ]�EDúÕQD�\HWHUOL�GH÷LOGLU��dDOÕúDQODUÕQ�EX�LPNDQODUGDQ�
ID\GDODQPD� DU]XVX� LoHULVLQGH� ROPDODUÕ� GD� JHUHNOLGLU�� 'ROD\ÕVÕ\OD� OLGHUOHU��
NHQGLOHULQH� WUDQVIHU� HGLOHFHN� J�F�� NXOODQPDODUÕ� LoLQ� oDOÕúDQODUÕ� WHúYLk 
etmelidirler. 

 
III .2. Yetkilendirmenin Bireysel Yönü 
 
dDOÕúDQODUD�LPNDQ�VD÷ODPDN�RQODUÕQ�\HWNLOHQGLULOPHOHUL�LoLQ�JHUHNOL�DQFDN�

\HWHUOL� GH÷LOGLU�� (÷HU� J�o�� NHQGLOHULQH� ND]DQGÕUÕOPDN� LVWHQHQOHU� WDUDIÕQGDQ�
reddedili rse orada yetkilendirmeden söz edilemez. Koçel (2003)’e göre 
oDOÕúDQODU� DU]X� HWWLNOHUL� V�UHFH� YH� GHUHFHGH� \HWNLOHQGLUPH� JHUoHNOHúHELOLU��
<|QHWLFLOHUL� |\OH� DU]XODGÕ� YH\D� V|\OHGL� GL\H� oDOÕúDQODU� ELUGHQ� NHQGLOHULQL�
\HWNLOHQGLULOPLú� KLVVHWPH\HFHNOHUGLU� �%RZHQ� YH� /DZOHU�� ������� 9RJW� YH�
Murrell (1990) \HWNLOHQGLUPH\L� �NDUúÕOÕNOÕ� HWNLOHúLP�� YH� �NLúLVHO��ROPDN��]HUH�
LNL� úHNLOGH� HOH� DOPDNWDGÕUODU�� .DUúÕOÕNOÕ� HWNLOHúLPH� GD\DQDQ� \HWNLOHQGLUPH�
EDúNDODUÕ\OD� oDOÕúDUDN� J�F�Q� ROXúWXUXOPDVÕ�� JHOLúWLULOPHVL� YH� DUWÕUÕOPDVÕ� RODUDN�
WDQÕPODQPDNWDGÕU��%XQD�J|UH� H÷HU� oDOÕúDQ� µJ�F�� WDOHS� HGHFHN¶�� µ|UJ�W�Q�RUWDN�
DPDoODUÕ� GR÷UXOWXVXQGD¶� YH� µWDNÕP� UXKX¶� oHUoHYHVLQGH� KDUHNHW� HGHUHN�
NXOODQÕODELOHFHN�ROJXQOX÷D�XODúPDPÕú�YH\D�XODúWÕUÕOPDPÕú�LVH�\HWNLOHQGLUPH�LOH�
DPDoODQDQ� |UJ�WVHO� ND]DQÕP� JHUoHNOHúWLULOHPH]�� .LúLVHO� \HWNLOHQGLUPH ise 
ELUH\H�NHQGL�GDYUDQÕúODUÕQÕ�HWNLOH\HELOHFHN�\HWHQH÷H�VDKLS�ROGX÷X�|]J�YHQLQLQ�
ND]DQGÕUÕOPDVÕGÕU�� %X� |]J�YHQL� ND]DQGÕUÕS� oDOÕúDQÕ� \HWNLOHQGLUPHN� LoLQ�
oDOÕúDQÕQ�NHQGLQL�L\L�WDQÕPDVÕ��NHQGLQH�J�YHQPHVL��NLúLVHO�JHOLúLPH�YH�GH÷LúLPH�
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DoÕN�� DNVL\RQD� G|Q�N� YH� GLQOHPH� \HWHQH÷LQH� VDKLS� ROPDVÕ� JHUHNLU� �.RoHO��
2003). 

 
%LUH\VHO�DoÕGDQ�\HWNLOHQGLUPH\L� LQFHOH\HQOHU��\HWNLOHQGLUPH\L�ELU�V�UHFH�

HúLW� VD\PDNWDGÕUODU�� 2QODUD� J|UH� \HWNLOHQGLUPH�� ELUH\� YH\D� JUXS� LoLQ� |QHP�
DU]HGHQ�ROD\ODU�YH�oÕNWÕODU��]HULQGH�HWNLOL�RODELOPH�RODQD÷ÕQÕ�HOGH�HWPH�V�UHFLGLU�
(Foster-Fishman ve Keys, 1995). 

 
III ����øúELUOL÷L�AQODPÕQGD�Yetkilendirme  
 
dDOÕúDQÕ�\HWNLOHQGLUPH�NDYUDPÕ�JHQHOOLNOH�oDOÕúDQÕQ�ELUH\VHO�RODUDN�NHQGL�

NHQGLQL�\HWNLOHQGLUPHVL�úHNOLQGH�DOJÕODQÕU��+DOEXNL��\HWNLOHQGLUPHQLQ�WHPHlinde 
GH� ELU� LúELUOL÷L� DQOD\ÕúÕ� YDUGÕU�� %X� JHUoH÷L� IDUN� HWPHPLú� RODQODU�� WDNÕP�
oDOÕúPDVÕQÕQ� YH� LúELUOL÷LQLQ� VLVWHP� LoLQGHNL� KHU� |÷HQLQ� GL÷HU� |÷HOHUOH� X\XPOX�
oDOÕúPDVÕQD�ED÷OÕ� ROGX÷X�JHUoH÷LQL� J|UPH]GHQ�JHOLUOHU� �/DQGHV�� �������6LPV
H�
(1986) göre yetkilendiUPH�NRQXVXQD�LúELUOL÷L�\|Q�QGHQ�EDNÕú�DoÕVÕ��PXKWHPHOHQ�
1970 ve 1980'lerdeki kalite çemberleri faaliyetlerinin bir sonucu olarak 
JHOLúPLúWLU�� %X� DoÕGDQ� \HWNLOHQGLUPH� LúELUOL÷L�� SD\ODúÕP�� YH� ELUOLNWH� oDOÕúPD�
\ROX\OD�J�F�Q�ROXúWXUXOPDVÕ�� JHOLúWLULOPHVL� YH�DUWÕUÕOPDVÕ� LOH� LOJLOL�ELU�ROJXGXU��
'L÷HU� ELU� LIDGH\OH� \HWNLOHQGLUPH� oDOÕúDQODUÕQ� V|]� KDNNÕQD� VDKLS� ROGXNODUÕ�
LúELUOL÷L� \|QWHPL\OH� |UJ�WOHULQ� \|QHWLOPHVL� DQODPÕQD� JHOPHNWHGLU�� %XUDGD� V|]�
NRQXVX� RODQ� ELUH\VHO� \HWNLOHQGLUPHGHQ� ]L\DGH� WDNÕP� �\HOHULQLQ� ELUELUOHUini 
WDPDPOD\ÕFÕ�\|QOHUL\OH�ELU�E�W�Q�RODUDN�\HWNLOHQGLULOPHOHULGLU� 

 
III ����<DSÕVDO�YH�Yönetsel DH÷LúLP�AQODPÕQGD�Yetkilendirme 
 
dDOÕúDQODUÕQ�\HWNLOHQGLULOPHVL�LoLQ�RUJDQL]DV\RQODUGD�\DSÕVDO�YH�\|QHWVHO�

DQODPGD� ED]Õ� GH÷LúLNOLNOHULQ� \DSÕOPDVÕQD� JHUHNVLQLP� Guyulur. Çünkü, bir 
WDUDIWDQ�oDOÕúDQODUÕQ�\HWNLOHQGLULOPHVL�LVWHQLUNHQ��GL÷HU�WDUDIWDQ�RUJDQL]DV\RQGD�
µ\DSÕQÕQ¶�� µLúOHULQ¶�YH�µV�UHoOHULQ¶�KLo�GH÷LúLPH�X÷UDWÕOPDGDQ�D\QHQ�NRUXQPDVÕ�
P�PN�Q� ROPD]�� <HWNLOHQGLUPH� DQFDN� \HWNL� YH� VRUXPOXOX÷XQ� |UJ�W� WDEDQÕQD�
\D\ÕOPDVÕQD� LPNDQ� WDQÕ\DFDN� úHNLOGH� KL\HUDUúL�� \DSÕ� YH� V�UHoOHUGH� JHUHNOL�
GH÷LúLNOLNOHULQ�\DSÕOPDVÕ\OD�P�PN�Q�RODFDNWÕU��&RúNXQ���������%X�QHGHQOH�ED]Õ�
\D]DUODU� |UJ�W� LoHULVLQGHNL� LúOHULQ� \DSÕOÕú� V�UHoOHULQLQ�GH÷LúWLULOPHVL� LKWL\DFÕQÕ��
oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� X\JXODPDODUÕQÕQ� EDúDUÕOÕ� ROPDVÕQGD� NULWLN� ELU�
IDNW|U� RODUDN� J|UP�úOHUGLU� �&DXGURQ�� ������� %D]ÕODUÕQD� J|UH� V|]� NRQXVX�
\DNODúÕP� *�� (GZDUG� 'HPLQJ� YH� RQXQ� NDOLWH� NRQXVXQGDNL� oDOÕúPDODUÕQÕQ� ELU�
VRQXFX�RODUDN�RUWD\D�oÕNPÕú��YH�JHQHOOLNOH�V�UHNOL�JHOLúLP�YH�GH÷LúLPL�HVDV�DODQ�
7RSODP�.DOLWH�<|QHWLPLQH� �7.<�� HúGH÷HU� RODUDN� NDEXO� HGLOPLúWLU� �:HVWSKDO��
*XODWL�YH�GL÷HUOHUL���������%D]ÕODUÕ�\HWNLOHQGLUPH\L��oDOÕúDQODUÕQ�KLVVH�VDKLSOL÷L�
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SURJUDPODUÕ��JLEL�GL÷HU� VSHVLILN�SURJUDPODUD�EHQ]HWPLúOHUGLU� �7VHR�YH�5DPRV��
1995). 

 
III ����øOLúNLOHU�YDNODúÕPÕ 
 
%X� \DNODúÕPD� J|UH� \HWNLOHQGLUPH�� LúOHULQ� \DSÕOÕúÕQÕ� ]RUODúWÕUDQ�

EDúNDODUÕQD� ED÷ÕPOÕ� ROPD\Õ�� J�o� YH� RWRULWH� SD\ODúÕPÕ� LOH� D]DOWPD\Õ�
DPDoODPDNWDGÕU� �%XUNH�� ������ /DZOHU�� ������� %X� \DNODúÕPÕQ� VDYXQXFXODUÕQD�
göre, görevlerinin� JHUHNWLUGL÷LQGHQ� GDKD� ID]OD� oDOÕúPD� DU]XVX� LoHULVLQGH� RODQ�
oDOÕúDQODU�� \HWNLOHQGLUPHQLQ� ELU� VRQXFX� RODUDN� NHQGLOHULQH� VXQXODQ� \HQL�
IÕUVDWODUÕ� L\L� ELU� úHNLOGH� GH÷HUOHQGLUHFHN� YH� NHQGLOHUL\OH� SD\ODúÕODQ� J�o� YH�
RWRULWH\L�|UJ�W�\DUDUÕQD�NXOODQDFDNODUÕQGDQ�GROD\Õ��\HWNLOHQGLUPH�VRQXo�RODUDN�
|UJ�W�SHUIRUPDQVÕ��]HULQGH�ROXPOX�HWNLOHU�\DUDWDFDNWÕU��%HDWW\�YH�8OULFK���������
<HWNLOHQGLUPH�oHUoHYHVLQGH�oDOÕúDQODUÕQ�NDUDUODUD�NDWÕOÕPÕ�VD÷ODQDUDN��|UJ�WWHNL�
J�o� YH� RWRULWHQLQ� SD\ODúÕPÕ� JHUoHNOHúWLULOPLú� ROXU� �/DZOHU�� ��92). Yine 
\HWNLOHQGLUPH� NDSVDPÕQGD�� |UQH÷LQ�� NHQGL� NHQGLQL� \|QHWHQ� WDNÕPODU�
ROXúWXUXOPDN� VXUHWL\OH� oDOÕúDQODUÕQ�� SHUIRUPDQV� VWDQGDUWODUÕQÕ� EHOLUOHPHOHUL��
oDOÕúPD� SURJUDPODUÕQÕ� ROXúWXUPDODUÕ�� NHQGL� NXOODQDFDNODUÕ� Lú� HNLSPDQODUÕQÕ�
VHoPHOHUL�� LúH� DOPD� NDUDUODUÕQD� NDWÕOPDODUÕ�� YH� GLVLSOLQ� YH� LúH� JHOPHPH�
NRQXODUÕ\OD� LOJLOHQPHOHUL� VD÷ODQDELOLU� �0DQ]�� ������ %HDWW\� YH� 8OULFK�� ������
Schaeffer, 1991). 

 
<XNDUÕGD� EHOLUWLOHQ� GH÷LúLNOLNOHULQ� \DSÕOGÕ÷Õ� |UJ�WOHUGH�� \|QHWLOHQOHULQ�

DUWÕUÕOPÕú� J�o� YH� \HWNLOHULQL� |UJ�WVHO� DPDoODU� \HULQH� NLúLVHO� DPDoODUD� XODúPDN�
\|Q�QGH� NXOODQPDODUÕQÕ� |QOHPHN� LoLQ� �VW� \|QHWLP� JHQHOOLNOH� oHúLWOL� |QOHPOHU�
DOÕU� �6FKDHIIHU�� ������� <|QHWLP� WDUDIÕQGDQ� ROXúWXUXODQ� EHOLUOL� SROLWLND� YH�
SURVHG�UOHU� oHUoHYHVLQGH� oDOÕúDQODUÕQ� NDUDUODU� DOPDVÕQD� LPNDQ� WDQÕQÕU. Bu 
|QOHPOHU� VWUDWHMLN� G�]HQOHPHOHU� RODUDN� WDQÕPODQÕUODU� �3HQ]HU�� ������� gUQH÷LQ��
WHSH� \|QHWLFLOHU� X\JXQ�SHUIRUPDQV� VWDQGDUWODUÕQÕQ�EHOLUOHQPHVLQGH�oDOÕúDQODUÕQ�
J|U�úOHULQLQ� GH� HVDV� DOÕQPDVÕQÕ� LVWHUNHQ� �(LVPDQ�� ������� EX� VWDQGDUWODUÕQ�
JHOLúWLULOPHVLQH� LOLúNLQ� |UJ�WVHO� DPDoODUÕ� YH� �FUHWOHQGLUPH� W�UOHULQL� NHQGLOHUL�
EHOLUOHUOHU� �3HQ]HU�� ������� %LUH\VHO� YH� |UJ�WVHO� DPDoODU� DUDVÕQGD� DoÕN� ELU�
LOLúNLQLQ� ROGX÷XQX� J|VWHUHQ� �FUHW� VLVWHPOHUL� YH� H÷LWLP� oDOÕúPDODUÕ� VWUDWHMLN�
düzenlemeleri güçlendirebili r (Lawler, 1992)��%X�DPDoODUOD�G�]HQOHQLOHQ�H÷LWLP�
SURJUDPODUÕQGD� oDOÕúDQODUD� \DOQÕ]FD� NHQGL� \DSWÕNODUÕ� Lú� LOH� LOJLOL� NRQXODU�
�|UQH÷LQ� KDQJL� SUREOHPOHUH� GLNNDW� HGHFHNOHUL� YH� EX� SUREOHPOHUL� QDVÕO�
o|]HFHNOHUL�� GH÷LO� D\QÕ� ]DPDQGD� \DSWÕNODUÕ� LúLQ� DUNDVÕQGD� \DWDQ� VHEHSOHU� YH�
pURVHVOHU��YH�RQODUÕQ�LúOHWPHGH�\DSÕODQ�GL÷HU�LúOHUH�HWNLOHUL�NRQXODUÕ�GD�|÷UHWLOLU�
�3HQ]HU���������$\QÕ�úHNLOGH��JUXS�GLQDPLNOHUL��NLúLOHU�DUDVÕ�KDEHUOHúPH��OLGHUOLN�
YH�SUREOHP�o|]PH�NRQXODUÕQGD�\DSÕODQ�H÷LWLP��|UJ�WVHO�DPDoODUD�ED÷OÕOÕ÷Õ�DUWÕUÕU�
(McKenna, 1990). 
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III .6. Güdüsel YDNODúÕP 
 
<XNDUÕGD� DoÕNODQDQ� LOLúNLOHU� \DNODúÕPÕQÕQ� DNVLQH�� GL÷HU� \|QHWLP�

teorisyenleri (Conger ve Kanungo, 1988; Thomas ve Velthouse, 1990) 
WDUDIÕQGDQ�GHVWHNOHQHQ�J�G�VHO�\DNODúÕP�ROGXNoD�D]�PLNWDUGD�J�o�SD\ODúÕPÕQÕQ�
JHUHNOL� ROGX÷XQX� LOHUL� V�UPHNWHGLU�� %X� \DNODúÕPGD� J�o� SD\ODúÕPÕQGDQ� oRN��
LúOHWPH\H� ED÷OÕOÕ÷Õ� DUWÕUPDN� LoLQ� \R÷XQ� ELU� úHNLOGH� WHúYLN� HGLFL� DPDoODUÕQ�
EHOLUOHQPHVL�YH�DoÕN�KDEHUOHúPH��]HULQGH�GXUXOPDNWDGÕU� �&RQJHU�YH�.DQXQJR��
������� gUQH÷LQ�� J�G�VHO� \DNODúÕPÕ� VDYXQDQODU� oDOÕúDQODUÕQ� EDúDUDELOHFH÷L��
XODúÕODELOLU� DPDoODUÕQ� EHOLUOHQPHVLQL�� ELU� W�U� |÷UHQPH� PRGHOL� RODUDN� |UQHN�
oDOÕúDQ� YH� GHQHWOH\LFL� URO� PRGHOOHULQLQ� NXOODQÕOPDVÕQÕ�� ELUH\OHULQ� LúOHULQL�
\DSDELOHFHN� NDSDVLWHGH� ROGXNODUÕQÕ� LIDGH� HGHELOHFHN� YH� RQODUÕ� EX� NRQXGD� LNQD�
edHFHN� WHúYLN� HGLFL� V|]OHULQ� NXOODQÕOPDVÕQÕ�� VWUHV� YH� KH\HFDQÕ� RUWDGDQ�
NDOGÕUPD\D� \|QHOLN� \HWHUOL� GHVWH÷LQ� YHULOPHVLQL�� YH� EX� \ROODUOD� SR]LWLI�
FDQODQPDQÕQ� VD÷ODQPDVÕ� JHUHNWL÷LQL� LOHUL� V�UP�úOHUGLU� �7KRPDV� YH�9HOWKRXVH��
������� *�G�VHO� \DNODúÕPGD� LúOHULQ� \HQLGen düzenlenmesine ihtiyaç 
GX\XODELOPHVLQH� UD÷PHQ�� WHPHO� DPDo� VDKLSOLN�� VRUXPOXOXN� YH� \DSDELOLUOLOLN�
GX\JXODUÕQÕQ�JHOLúWLULOPHVLGLU� 

 
dDOÕúDQODUÕQ�LúOHUL\OH�LOJLOL�|QHPOL�NRQXODUGD�\HWHUOL�J�o�YH�\HWNL\H�VDKLS�

ROGXNODUÕ� KLVVLQLQ� ROXúPDVÕQD� \DUGÕPFÕ� ROPDN� VXUHWL\OH�� |UJ�WWH� YH� LúOHULQGH�
VDKLSOLN� YH� |Y�QPH� GX\JXVXQXQ� JHOLúPHVLQL� VD÷ODPDN� \ROX\OD��
\HWNLOHQGLUPHQLQ�� oDOÕúDQODUÕ� L\LPVHU�� NDWÕOÕPFÕ�� |UJ�WH� ED÷ÕPOÕ�� VRUXQODUÕQ�
�VWHVLQGHQ�JHOHELOHQ��VRUXPOX�YH�ED÷ÕPVÕ]�RODUDN�IDDOL\HWWH�EXOXQPD�LVWHNOHULQH�
sahip konXPD�JHWLUHFH÷L�G�ú�Q�OPHNWHGLU��&RQJHU�YH�.DQXQJR��������7KRPDV�
YH� 9HOWKRXVH�� ������� .ÕVDFDVÕ�� \HWNLOHQGLUPH� LOH� LOJLOL� J�G�VHO� \DNODúÕPGD�
ELUH\OHULQ�NHQGLOHULQH�YHULOHQ�LúOHUL�\DSDELOHFHNOHUL�NRQXVXQGD�NHQGLOHULQH�RODQ�
J�YHQOHULQLQ� DUWÕUÕOPDVÕ� JHUHNWL÷L� VDYXQXOPDNWDGÕU�� %X� J�YHQH� VDKLS� RODQ�
ELUH\OHULQ� LúOHULQGH� \�NVHN� SHUIRUPDQV� J|VWHUHFHNOHUL� NDEXO� HGLOPHNWHGLU�
(Conger ve Kanungo, 1988; Vroom, 1964). 

 
III .7. Yetkilendirmeye Çok Boyutlu BDNÕú�AoÕVÕ 
 
6RQ� ]DPDQODUGD� \DSÕODQ� oDOÕúPDODUGD� \HWNLOHQGLUPH� NRQXVXQda tek 

ER\XWOX� \DNODúÕPODUÕQ� \HWHUOL� ROPDGÕ÷Õ� YXUJXODQDUDN�� \HWNLOHQGLUPHQLQ� HWNLOL�
RODELOPHVL� LoLQ� oRN� ER\XWOX� ROPDVÕ� JHUHNWL÷L� LIDGH� HGLOPHNWHGLU� �0F/DJDQ� YH�
1HO�� ������� 9RJW� YH� 0XUUHOO� ������� \HWNLOHQGLUPH� LoLQ� DOWÕ� ER\XW�
EHOLUOHPLúOHUGLU��%XQODU��H÷LWLP��\|QHWLP��ILNLU�YHUPH��WHGDULN��\DSÕODQPD��YH�EX�
VD\ÕODQODUÕQ�KHSVLQLQ�ELU�DUD\D�JHWLULS�LOLúNLOHQGLULOPHVLGLU� 
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0FODJDQ� YH�1HO
GH� ������� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� NRQXVXQGD� oRN�
ER\XWOX� ELU� EDNÕú� DoÕVÕ� JHOLúWLUPLúOHUGLU�� 2QODUD� J|UH� oDOÕúDQODUÕQ�
yetNLOHQGLULOPHVL�úX�|]HOOLNOHUL�NDSVDPDNWDGÕU�� 

 
• gUJ�WWH�GH÷HUOHU�VLVWHPLQLQ�NXUXOPDVÕ�� 
• *HOHQHNVHO� KL\HUDUúLN� \DSÕQÕQ� DNVLQH� DNÕFÕ� ELU� \DSÕQÕQ�

 ROXúWXUXOPDVÕ�� 
• /LGHUOL÷LQ�NROD\ODúWÕUÕOPDVÕ�� 
• +HU�ELUH\LQ�NHQGL�LúLQLQ�\|QHWLFLVL�ROPDVÕ�� 
• $oÕN�YH�VDPLPL�KDEHUOHúPH�� 
• 3HUIRUPDQV� KHGHIOHULQH� XODúPDN� � LoLQ� RUWDN� KDUHNHW�

 edilmesi;  
• )LQDQV� YH� HNRQRPL� NDGDU� LúOHWPH� YH� HQG�VWUL�

 NRQXODUÕQGD� ELOJLOL�� DQDOLWLN� G�ú�QHELOPH� \HWHQH÷LQH�
 VDKLS�� |÷UHQPH� YH� NDUDU� YHUPHGH� HVQHN� RODELOHQ�� YH�
 LúLQGH�\HWHQHNOL�oDOÕúDQODU�� 

• Örgütün iyi performans göstermesi durumunda herkesi 
 ödüllendiren ücret sistemi. 
 
<|QHWLP� OLWHUDW�U�QGH� EHOLUWLOGL÷L� �]HUH� \HWNLOHQGLUPH� SURJUDPODUÕ� ELU�

GL]L�NRPSOHNV�|UJ�WVHO�GH÷LúLPOHUL�JHUHNOL�NÕOPDNWDGÕU��/HLED�YH�+DUG\���������
<DSÕODFDN� GH÷LúLNOLNOHULQ� NDSVDPÕQÕQ� QH� RODFD÷Õ� \XNDUÕGD� DoÕNODQDQ�
\DNODúÕPODUGDQ� KDQJLVL� YH\D� KDQJLOHULQLQ� GHVWHNOHQGL÷LQH� YH� X\JXODPD\D�
oDOÕúÕOGÕ÷ÕQD�ED÷OÕGÕU� 

 
 
IV. <(7.ø/(1'ø50(1ø1� <$3,/',ö,� g5*h7/(5'(� 9$5�

 2/$1�9(<$�2/0$6,�*(5(.(1�7(0(/�%ø/(ù(1/(5 
 
YetkLOHQGLUPHQLQ� EDúDUÕ\OD� X\JXODQDELOPHVL� LoLQ� ED]Õ� WHPHO� IDNW|UOHU�

YDUGÕU�� %X� IDNW|UOHU� GH÷LúLN� DUDúWÕUPDFÕODU� WDUDIÕQGDQ� GH÷LúLN� ELoLPOHUGH�
WDQÕPODQPDNOD� ELUOLNWH�� DVOÕQGD� ELU� ELULQL� WDPDPOD\DQ� |]HOOLNOHU�
sergilemektedirler. Garfield'e (1993) göre, yetkilenGLUPHQLQ� \DSÕOGÕ÷Õ� ELU�
|UJ�WWH��oDOÕúDQODU��RUWDNODUPÕú�JLEL�WDPDPHQ�NDWÕOÕPÕ�VD÷OD\DELOPHOL��JLULúLPGH�
EXOXQDELOPHOL�� WDNÕP�KDOLQGH� ROGX÷X� NDGDU� ELUH\VHO� RODUDN�GD� oDOÕúDELOPHOL� YH�
VWUDWHMLN� NDUDUODU� YHUPH� NRQXVXQGD� \HWNLOL� NÕOÕQPDOÕGÕUODU�� %X� EDNÕú� DoÕVÕnda, 
\|QHWLPLQ�J|UHYL�LVH�NDWÕOÕPFÕ�ELU�N�OW�U�\DUDWPDN��HVQHNOLN�YH�RWRQRPL\L�HVDV�
DODQ� ELU� \DSÕ� ROXúWXUPDN�� NDWÕOÕPFÕOÕ÷Õ� |G�OOHQGLUPHN� YH� ULVN� DOPD\Õ�
FH]DODQGÕUDQ� DQOD\ÕúÕ� GH÷LúWLUPHN�� V�UHNOL� GHYDP� HGHQ� NDWÕOÕPFÕ� SURJUDPODU�
JHOLúWLUPHN�� YH� oDOÕúDQODUÕQ� Lú� YH� DLOH� \DúDQWÕVÕQÕ� X\XPODúWÕUDQ� \DUGÕPODUÕ�
VD÷ODPDNWÕU��'ROD\ÕVÕ\OD��EX�V|\OHQLOHQOHULQ�\DSÕODELOPHVL�LoLQ�3RZHOO¶ÕQ��������
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GD� LIDGH�HWWL÷L�JLEL�HVNL�DOÕúNDQOÕNODUÕQ��GDYUDQÕúODUÕQ�GH÷LúWLULOPHVL�YH�N�OW�UHO�
GH÷LúLPH�LPNDQ�VD÷OD\DFDN�\DWÕUÕPODUÕQ�\DSÕOPDVÕ�oDOÕúDQODUÕQ�\HWNLOHQGLULOPHVL�
X\JXODPDODUÕQGDQ�EHNOHQHQ�VRQXoODUD�XODúPDN�DoÕVÕQGDQ�|QHP�ND]DQPDNWDGÕU� 

 
0DF\��7KRPSVRQ�YH�)DUDLV��������\�NVHN�SHUIRUPDQV�G�]H\LQH�XODúPÕú�

|UJ�WOHUGH�EXOXQDQ�YH� OLWHUDW�UGH�\HWNLOHQGLUPHQLQ�\DSÕOGÕ÷Õ�|UJ�WOHUGH�GH�YDr 
ROGX÷X�LIDGH�HGLOHQ�WHPHO�ELOHúHQOHUL�úX�úHNLOGH�EHOLUWPLúOHUGLU�� 

 
• )DUNOÕ�\HWHQHNOHUH�VDKLS�oDOÕúDQODU�� 
• dDOÕúDQODUÕQ�JHOLúLPLQL�VD÷OD\DFDN�H÷LWLP�SURJUDPODUÕ�� 
• .HQGL�NHQGLQL�\|QHWHQ�Lú�WDNÕPODUÕ�� 
• <DWD\�Lú�GL]D\QÕ� 
• øú�]HQJLQOHúWLUPHVL�� 
• øú�DUNDGDúODUÕQÕQ�J|]HWLPL�� 
• Yenili kçi ücret sistemleri, 
• Toplam kalite yönetimi.  

 
<HWNLOHQGLUPH� |]HOOLNOHULQH� LODYH� RODUDN�� WHNQRORML� NXOODQPD\Õ� \�NVHN�

SHUIRUPDQV�LoLQ�DQDKWDU�ELOHúHQ�RODUDN�WDQÕPODPÕúODUGÕU� 
 
Efil (2002: 294-����� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� PRGHOLQLQ� EDúDUÕ\D�

XODúPDVÕQÕQ�úX�IDNW|UOHUH�ED÷OÕ�ROGX÷XQX�LIDGH�HWPLúWLU���VW�\|QHWLPLQ�GHVWH÷L��
OLGHULQ� NHQGLQH� YH� DVWODUÕQD� J�YHQPHVL�� J�oO�� ELU� LúH� DOPD� YH� \�NVHOWPH�
SURJUDPÕQÕQ� YDUOÕ÷Õ�� HWNLQ� ELU� EDúDUÕ� GH÷HUOHPH� YH� |G�OOHQGLUPH� VLVWHPLQLQ�
YDUOÕ÷Õ�� DoÕN� ELU� LOHWLúLP� VLVWHPLQLQ� NXUXOPDVÕ�� YH� oDOÕúDQODUD� Lú� J�YHQFHVLQLQ�
verilmesi. 

 
Colgate-3DOPROLYH
GHNL� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVLQL�ELU�PRGHO�RODUDN�

NXOODQDQ�&DXGURQ���������DQDKWDU�ELOHúHQOHULQ�úXQODU�ROGX÷XQX�LIDGH�HWPLúWLU�� 
 

• .HQGL�NHQGLQL�\|QHWHQ�Lú�WDNÕPODUÕ�� 
• ùLUNHW�DPDoODUÕ�LOH�LOJLOL�ELOJLOHULQ�VHUEHVWoH�GRODúÕPÕ�� 
• %�W�Q� oDOÕúDQODU� WDUDIÕQGDQ� H÷LWLP�� YH� LúLQ�� \|QHWLPLQ�

 YH�OLGHUOLN�\HWHQHNOHULQLQ�V�UHNOL�JHOLúLPL�� 
• Daha çok koçluk görevi gören yöneticiler;  
• øKWL\Do� GX\XODQ� ND\QDNODUÕQ� YH� SHUIRUPDQV� |Oçümü için 

 NULWHUOHULQ�oDOÕúDQODU�WDUDIÕQGDQ�VDSWDQPDVÕ�YH�NRQWURO��� 
• 3HUIRUPDQVÕQ� V�UHNOL� RODUDN� ROXPOX� EHVOHQPHVL� YH�

 güçlendirilmesi. 
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.RoHO� ������� ����� \HWNLOHQGLUPH� NRQXVXQGD� úX�|QHPOL�KXVXVODUÕ� RUWD\D�
NR\PXúWXU��<HWNLOHQGLUPH� 

 
• Bir teknik olmaktan çok, bir yönetim felsefesidir. 
• Bir derece meselesidir. 
• <HWLúWLUPH�YH�JHOLúWLUPH�WHPHOOLGLU� 
• 8]XQ�YDGHOLGLU�YH�VDEÕU�JHUHNWLULU� 
• 7HPHOL� LWLEDUÕ\OD� �VW� NDGHPHQLQ� J�F�Q�� SD\ODúPD�

 DU]XVXQD�GD\DQÕU� 
• 8\JXODPDGDNL� KHU� EDúDUÕ� YH� EDúDUÕVÕ]OÕ÷ÕQ� ELU� µ|÷UHQPH�

 IÕUVDWÕ¶�VD\ÕOPDVÕ�LOH�NXYYHWOHQLU� 
• øQVDQ�ND\QDNODUÕ��KXPDQZDUH��EDNÕú�DoÕVÕQÕ�JHUHNWLULU´� 

 
(ILO� ������� ����� oDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� VLVWHPLQLQ� LúOH\HELOPHVL�

LoLQ�DúD÷ÕGDNL�VÕUDODQDQ�NRúXOODUÕQ�JHUHNOL�ROGX÷XQX�LIDGH�HWPLúWLU� 
 

• dDOÕúDQODUÕQ� \�U�W�OHQ� IDDOL\HWOHULQ� L\LOHúWLULOPHVL�
 NRQXVXQGD�LVWHNOL�ROPDVÕ�YH�oDOÕúDQODUÕQ�EX�DQODPGD�\HWNL�
 NXOODQDELOPHVL�LoLQ�E�URNUDWLN�\DSÕQÕQ�L\LOHúWLULOPHVL� 

• <HQLOLNoLOL÷LQ� GHVWHNOHQPHVL� YH� EDúDUÕVÕ]OÕNOD� VRQXoODQVD�
 ELOH�\HQL�ILNLUOHULQ�X\JXODPD\D�NRQPDVÕQD�IÕUVDW�YHULOPesi, 

• dDOÕúDQODUÕQ� NDUDU� DOPD� YH� ND\QDN� NXOODQPD� \HWNLVLQLQ�
 X\JXODPD\D�DNWDUÕODELOPHVL�LoLQ�ELOJL�ND\QDNODUÕQD�XODúPD�
 RODQD÷ÕQD�NDYXúWXUXOPDVÕ 

• dDOÕúDQODUÕQ�DOGÕNODUÕ�YH�X\JXODPD\D�NR\GXNODUÕ�NDUDUODUÕQ�
 VRQXoODUÕQGDQ�VRUXPOX�WXWXOPDODUÕ� 

 
dDOÕúDQODUÕQ� \HWNLOHQGLULOPHVLQH� HWNL� HGHQ� NRúXOODUÕ� DUDúWÕUDQ� ELU�

oDOÕúPDGD��NLúLVHO�\HWNLOHQGLUPHGH�NHQGLQH�J�YHQ�YH�J�oO��ELU�Lú�HWL÷LQH�LKWL\Do�
GX\XOGX÷X� VRQXFXQD� XODúÕOPÕúWÕU� �0DUWLQ�� ������� 3HFFHL� YH� 5RVHQWKDO� �������
\DSWÕNODUÕ� DUDúWÕUPDGD� \|QHWLFLOHULQLQ� ROXPOX� GDYUDQÕúODU� VHUJLOHGL÷L� YH� NLúLVHO�
JHOLúLPOHULQL� VD÷ODPDN� LoLQ� JHUHNOL� H÷LWLP� LPNDQÕ� VXQXODQ� oDOÕúDQODUGD�
\HWNLOHQGLULOPLú� ROPD� GX\JXVXQXQ� GDKD� ID]OD� JHOLúWL÷L� VRQXFXQX� HOGH�
HWPLúOHUGLU�� %HQ]HU� úHNLOGH� *RPH]� YH� 5RVHQ� ������� oDOÕúPDODUÕQGD� \|QHWVHO�
güven ile çDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� DUDVÕQGD� DQODPOÕ� ELU� LOLúNL� ROGX÷XQX�
RUWD\D� oÕNDUPÕúODUGÕU�� <|QHWLFLOHU� SR]LWLI� JHULELOGLULP�� ELOJL�� ND\QDNODU��
GHVWHNOH\LFL� SROLWLNDODU� YH� VWUHVL� PLQLPL]H� HGHQ� oDOÕúPD� RUWDPÕ� VD÷ODPDN�
]RUXQGDGÕUODU�� 1HVDQ� YH� +ROW� ������� \DSWÕNODUÕ� DUDúWÕUPDGD� \HWNLOHQGLUPHQLQ�
EDúDUÕ\OD� X\JXODQDELOPHVL� LoLQ� \|QHWLFLOHULQ� R\QDGÕ÷Õ� |QHPOL� URO�Q� \DQÕ� VÕUD�
JHUHNOL� ND\QDNODUÕQ� VXQXOPDVÕ� YH� X\JXQ� oDOÕúPD� RUWDPÕQÕQ� \DUDWÕOPDVÕQÕQ�
JHUHNOLOL÷L��]HULQGH�GXUPXúODUGÕU� 
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V. <(7.ø/(1'ø50(1ø1� g5*h7� 9(� %ø5(<� h=(5ø1'(.ø�
 (7.ø/(5ø 

 
dDOÕúDQODUÕQ� \HWNLOHQGLULOPHVL� |UJ�WVHO� SHUIRUPDQVÕ� DUWÕUÕFÕ� HQ� WHPHO�

etmenlerden birisi olarak kabul edilmektedir (Davison ve Martinsons, 2002). 
øúOHWPHOHUGH� �VW� G�]H\� \|QHWLFLOHU� oDOÕúDQODUÕQ� PRUDOOHULQL� \�NVHOWPHN� YH�
demokratik bir öUJ�W� ROXúWXUPDN� VXUHWL\OH� YHULPOLOL÷L� DUWÕUPDN�� PDOL\HWOHUL�
G�ú�UPHN� YH� P�úWHUL� PHPQXQL\HWLQL� DUWÕUPDN� DPDFÕ\OD� \HWNLOHQGLUPH�
SURJUDPODUÕQÕ� X\JXODUODU� �(LVPDQ�� ������� dDOÕúDQODUÕ� NDUDU� YHUPH� SURVHVLQH�
GDKLO� HWPHQLQ� DPDFÕ�� \|QHWLFLOHULQ� NDUDU� YHUPH\H� LOLúNLn tüm yetkilerini 
HOOHULQGHQ� DOPDN� YH\D� LúOHWPHGHNL� IDDOL\HWOHUL� GHPRNUDWLN� ELU� \DSÕ\D�
G|Q�úW�UPHN� GH÷LOGLU�� %XQGDQ� GROD\Õ�� \HWNLOHQGLUPH� |UJ�WVHO� YHULPOLOL÷L�
\�NVHOWLFL� YH� UHNDEHW� DYDQWDMÕ� ND]DQGÕUÕFÕ� \DNODúÕPODUGDQ� RODQ� V�UHNOL�
JHOLúPHQLQ��%HDWW\�YH�8OULFK��������YH�WRSODP�NDOLWH�\|QHWLPL�JLEL�GDKD�JHQLú�
JLULúLPOHULQ�ELU�SDUoDVÕ�NRQXPXQGDGÕU� 

 
0HQRQ
XQ� ������� \HWNLOHQGLUPHQLQ� oDOÕúDQODU� �]HULQGHNL� HWNLOHULQL�

DUDúWÕUPDN� DPDFÕ\OD� ���� LúoL� �]HULQGH� \DSWÕ÷Õ� DUDúWÕUPD� VRQXFXQGD� HOGH� HWWL÷L�
WHPHO�EXOJXODU�úXQODUGÕU� 

 
i) <DSÕODQ� Lú� LOH� LOJLOL� EHOLUVL]OLNOHU�� DúÕUÕ� ELoLPVHOOLN��

PHUNH]L\HWoLOLN�� ]D\ÕI� LOHWLúLP�� J�G�VHO� |]HOOLN� WDúÕPD\DQ�
�FUHW�VLVWHPOHUL��YH�IRQNVL\RQHO�ROPD\DQ�J|UHYVHO�oDWÕúPDODU�
\HWNLOHQGLUPHQLQ� GDKD� G�ú�N� VHYL\HGH� ROXúPDVÕQD� \RO�
açarlar. 

ii ) Yüksek düze\GHNL� Lú� RWRQRPLVL� YH� LúLQ� DQODPOÕ� ROPDVÕ�
\HWNLOHQGLUPHQLQ�GDKD�\�NVHN�VHYL\HGH�ROXúPDVÕQD�\RO�DoDU� 

iii ) .DGHPH�\|QHWLFLOHULQLQ�VD\JÕQ��WDNGLU�HGLFL��WHúYLN�HGLFL��YH�
\DUGÕP� HGLFL� GDYUDQÕúODUÕ� \HWNLOHQGLUPHQLQ� GDKD� \�NVHN�
VHYL\HGH� ROXúPDVÕQD� QHGHQ� ROGX÷X� JLEL� yetkilendirmenin 
]D\ÕI�\|QOHULQL�D]DOWPD�NRQXVXQGD�GD�HWNLOL�ROXUODU� 

iv) <HWNLOHQGLUPH� QH� NDGDU� \�NVHN� VHYL\HGH� \DSÕOÕUVD� Lú�
PRWLYDV\RQX�� Lú� WDWPLQL�� LúH� ED÷ÕPOÕOÕN�� YH� NDWÕOÕPFÕOÕN� R�
NDGDU�\�NVHN�G�]H\GH��Lú�VWUHVL�LVH�G�ú�N�VHYL\HGH�ROXU� 

 
)RUWXQH�����LúOHWPHOHULQGH�oDOÕúDQ�����RUWD�NDGHPH�\|QHWLFLOHU��]HULQGH�

\DSÕODQ� ELU� oDOÕúPDGD� LVH� 6SUHLW]HU� �������� \HWNLOHQGLULOPLú� oDOÕúDQODUÕQ�
\DSWÕNODUÕ�Lú�LOH�LOJLOL�GDKD�G�ú�N�VHYL\HGH�EHOLUVL]OL÷H�VDKLS�ROGXNODUÕ�VRQXFXQD�
XODúPÕúWÕU�� <HWNLOHQGLUPHQLQ� \DSÕOGÕ÷Õ� |UJ�WOHUGH� OLGHUOHULQ� JHQLú� DoÕOÕ� ELU�
NRQWUROH� VDKLS� ROGXNODUÕ� RUWD\D� NRQXOPXúWXU�� <HWNLOHQGLULOHQ� oDOÕúDQODUD� J|UH�
|UJ�WOHUL� NHQGLOHULQH� JHOHQHNVHO� |UJ�WOHUH� NÕ\DVOD� GDKD� ID]OD� ELOJL� YH� ND\QD÷D�
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XODúPD� LPNDQÕ� WDQÕPDNWD�� GDKD�NDWÕOÕPFÕ� Lú� LNOLPL�KD]ÕUODPDNWD�YH�GROD\ÕVÕ\OD�
önemli boyutta bir sosyo-SROLWLN�GHVWHN�VD÷ODPDNWDGÕUODU� 

 
*HUDOLV�YH�7HU]LRYVNL��������WDUDIÕQGDQ�\HWNLOHQGLUPH�LOH�KL]PHW�NDOLWHVL�

DUDVÕQGDNL� LOLúNL\L� LQFHOHPHN� DPDFÕ\OD� $YXVWUDO\D¶GDNL� EDQNDODUGD� \DSÕODQ�
DUDúWÕUPDGD�\HWNLOHQGLUPH�X\JXODPDODUÕQÕQ�oDOÕúDQODUÕQ�GDYUDQÕúODUÕ��YHULPOLOLN��
SHUIRUPDQV� YH� KL]PHW� NDOLWHVL� �]HULQGH� ROXPOX� HWNLOHU� \DUDWWÕ÷Õ� VRQXFXQD�
XODúÕOPÕúWÕU�� %HQ]HU� úHNLOGH� +HUQDQ� ������� \HWNLOHQGLUPH� YH� SHUVRQHO� H÷LWLPL�
X\JXODPDODUÕQÕ� EDúDUÕ\OD� \�U�WHQ� LúOHWPHOHULQ� GL÷HUOHULQH� RUDQla kalite, 
WHNQRORML\L� HWNLQ� NXOODQPD�� P�úWHUL� YH� WHGDULNoLOHUOH� GL\DORJ� JLEL� NRQXODUGD�
GDKD�\�NVHN�SHUIRUPDQV�VHUJLOHGLNOHULQL�EHOLUWPLúWLU�� 

 
 
VI . øù/(70(/(5'(� <(7.ø/(1'ø50(� <g17(0� 9(�

 UYGULAMALARI  
 
dDOÕúDQODUÕQ�\HWNLOHQGLULOPHVL�LúOHWPHOHUGH�GH÷LúLN�\|QWHPOHU�NXOODQÕODUDN�

\DSÕOPDNWDGÕU�� /LWHUDW�UGH� LúOHWPHOHUGH� VÕNoD� UDVWODQÕODQ� \HWNLOHQGLUPH�
\|QWHPOHULQLQ�úXQODU�ROGX÷X�LOHUL�V�U�OPHNWHGLU� 

 
VI ����.D\QDNODUÕQ�Kontrolü Yöntemi 
 
<HWNLOHQGLUPH� V�UHFLQGH� ED]Õ� ND\QDNODUÕQ� NRQWURO�� oDOÕúDQODUD�

DNWDUÕOÕUNHQ�WHSH�\|QHWLP�|]HOOLNOH�LúH�DOPD��LúWHQ�oÕNDUPD��WHUIL���FUHWOHQGLUPH�
YH� E�WoH\L� NRQWURO� HWPHN� JLEL� ELUoRN� |QHPOL� ND\QDNODUÕQ� NRQWURO�Q�� HOLQGH�
EXOXQGXUPD\D� GHYDP� HGHU� �9ORHEHUJKV� YH� %HOOHQV�� ������� 'ROD\ÕVÕ\OD�
LúOHWPHGHNL�WHSH�\|QHWLFLOHU��EX�X\JXODPD�W�U�QGH mevcut güçlerinin önemli bir 
NÕVPÕQÕ�PXKDID]D�HWPH\H�GHYDP�HWPHNWHGLUOHU� 

 
VI .2. Proseslerin Kontrolü Yöntemi 
 
<HWNLOHQGLULOPLú� oDOÕúDQODU�� GDKD� |QFHGHQ� P�GDKDOHGH� EXOXQDPDGÕNODUÕ�

ED]Õ� NDUDU� YHUPH� SURVHVOHULQH� NDWÕOÕP� LPNDQÕ� HOGH� HWPHNWHGLUOHU�� %XQXQOD�
biUOLNWH�oDOÕúDQODUÕQ�V|]�NRQXVX�NDWÕOÕPODUÕQÕQ�|Oo�V��YH�VÕQÕUODUÕ�WHSH�\|QHWLPL�
WDUDIÕQGDQ� EHOLUOHQGL÷L� LoLQ�� NDUDU� YHUPH� SURVHVL� VRQXoWD� WHSH� \|QHWLPLQLQ�
NRQWURO�QGH� EXOXQPD\D� GHYDP� HGHU�� <HWNLOHQGLUPHQLQ� X\JXODQGÕ÷Õ� ED]Õ�
LúOHWPHOHUGH�WHSH�\|QHWLPL�JHQHOOLNOH�SHUIRUPDQVÕQ�YH�NDUOÕOÕ÷ÕQ�DUWÕUÕOPDVÕ�JLEL�
|QHPOL�NRQXODUGD�J�QGHPL�EHOLUOHPH\H�YH�LúOHWPHQLQ�VWUDWHMLN�\|QGHQ�JLGLúDWÕQÕ�
NDUDUODúWÕUPD\D� GHYDP� HWWL÷LQGHQ� GROD\Õ� \HWNLOHQGLUPHQLQ� EX� úHNLOGH�
X\JXODQGÕ÷Õ� LúOHWPHOHUGH� WDP� NDWÕOÕPFÕ� ELU� DQOD\ÕúÕQ� YDUOÕ÷Õndan söz etmek 
P�PN�Q�GH÷LOGLU� �0F.HQQD���������'ROD\ÕVÕ\OD��oDOÕúDQODUD�KHU�QH�NDGDU�ED]Õ�
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NDUDUODU� �]HULQGH� HWNL� \DSPD� LPNDQÕ� WDQÕQPÕú� ROVD� GD�� \|QHWLFLOHU� JHQHO� NDUDU�
YHUPH� V�UHFL� �]HULQGH� |QHPOL� RUDQGD� YDUOÕNODUÕQÕ� KLVVHWWLUPH\H� GHYDP�
etmektedirler. 

 
VI ����'�ú�QFHOHULQ�Kontrolü Yöntemi 
 
%X� \|QWHPGH� \|QHWLOHQOHU� DUDVÕQGD� |UJ�WVHO� DPDoODUD� LOLúNLQ� RUWDN�

J|U�úOHU� ROXúWXUPDN�YH� D\QÕ� ]DPDQGD� L\L�ELU� KDEHUOHúPH�SURJUDPÕ�KD]ÕUODPDN�
VXUHWL\OH� oDOÕúDQODUÕ� |UJ�WVHO� DPDoODU� HWUDIÕQGD� E�W�QOHúWLUPHN� DPDoODQÕU�
(LawleU�� ������� �$UNDGDúOÕN��� �WDNÕP� �\HOL÷L��� �\RO� J|VWHULFL�� JLEL� WHULPOHULQ�
ÕúÕ÷ÕQGD� DQODúPD� YH� LúELUOL÷LQL� SHNLúWLUPHN� VXUHWL\OH� \HWNLOHQGLUPH�
WHUPLQRORMLVL�� oDWÕúPD\Õ� HQ� D]D� LQGLUJHPH\L� LIDGH� HWPHNWHGLU�� 7DNÕP�
oDOÕúPDVÕQÕQ� WHúYLN� HGLOPHVL� \ROX\OD� \|QHWVHO� NRQWURO� L\LFH� NXYYHWOHQGLULOPLú�
ROXU�� 7DNÕP� �\HOHULQLQ� SHUIRUPDQVÕ� DUWÕUPD� \|Q�QGH� ELUELUL� �]HULQH�
ROXúWXUGXNODUÕ� EDVNÕ� YH\D� WHúYLN�� \|QHWLPLQ� ROXúWXUGX÷X� NRUNXGDQ� YH\D�
EDVNÕGDQ� GDKD� HWNLOL� ROPDNWDGÕU�� 0DQ]
D� ������� J|UH� JUXSVDO� HWNLOHúLPLQ� ELU�
sonucu olaraN� oDOÕúDQODUÕQ� HUWHVL� VDEDK� WDNÕP� DUNDGDúODUÕ\OD� NDUúÕ� NDUúÕ\D�
JHOHFHNOHUL� ILNULQH� VDKLS� ROPDODUÕ�� RQODUÕ� LúH� JHOPHPHN� YH\D� JHo� JHOPHN� JLEL�
WXWXP�YH�GDYUDQÕúODUGDQ�X]DNODúWÕUDFDNWÕU� 

 
%X�W�U�\HWNLOHQGLUPH�X\JXODPDVÕQGD�XODúÕOPD\D�oDOÕúÕODQ�KHGHI��|UJ�WVHO�

DPDoODUÕ� oDOÕúDQODUD� EHQLPVHWPHQLQ� \ROODUÕQÕ� EXOPDN� YH� oDOÕúDQODUÕQ�
GDYUDQÕúODUÕQÕ� |UJ�WVHO� DPDoODUÕ� JHUoHNOHúWLUPH� GR÷UXOWXVXQGD� \|QOHQGLUPHN�
VXUHWL\OH�� |UJ�WVHO� YH� ELUH\VHO� oÕNDUODUÕQ� EHOLUOL� ELU� QRNWDGD� NHVLúWL÷LQL� RUWD\D�
NR\PDNWÕU��6|]�NRQXVX�GXUXPGD�\HWNLOHQGLUPH�SURJUDPODUÕ�|UJ�WVHO�DPDoODUÕQ�
JHUoHNOHúWLULOPHVLQGH�]RUOD\ÕFÕ�J�o�NXOODQÕPÕQD�RODQ�LKWL\DFÕ�YH\D�]RUXQOXOX÷X�
HQ�D]D�LQGLUJHPLú�ROPDNWDGÕU��gUJ�W�LoHULVLQGH�J�o��WHKGLW�HGLFL�ELU�XQVXU�RODUDN�
QH� NDGDU� D]� NXOODQÕOÕU� LVH�� |UJ�WVHO� QRUPODUÕQ� LKODOL� YH� EX� QRUPODUÕQ� DNVLQH�
KDUHNHWOHU� GDKD� G�ú�N� VHYL\HOHUGH� J|]OHPOHQHFHN� YH� VRQXoWD� \|QHWLP�� J�F�Q�
SD\ODúÕPÕQGD� NHQGLVLQL� GDKD� UDKDW� KLVVHGHFHNWLU�� 'ROD\ÕVÕ\OD�� oDOÕúDQODUD�
WDQÕQDQ� \HQL� KDNODUÕQ� |UJ�WVHO� DPDoODUÕQ� DNVLQH� NXOODQÕOPDVÕQÕ� |QOH\HFHN�
kontrol mHNDQL]PDVÕQÕ� NXUPDN� VXUHWL\OH� \|QHWLP�� oDOÕúDQODUD� JHUHNOL� RODQ�
|UJ�WVHO�ND\QDNODUD�XODúPD�LPNDQÕQÕ�VD÷OD\DELOHFHNWLU� 

 
<XNDUÕGD� DoÕNODQÕODQ� �o� X\JXODPD� úHNOL� |]HWOHQHFHN� ROXUVD��

\HWNLOHQGLUPH� X\JXODPDODUÕQGD� \|QHWLPLQ� VDKLS� ROGX÷X� J�F�Q� oRN� N�o�N� ELU�
NÕVPÕ�DVW�NRQXPXQGDNL�oDOÕúDQODUOD�SD\ODúÕOPDNWDGÕU��<HWNLOHQGLUPH�VRQXFXQGD�
ED]Õ� ND\QDNODUÕQ� NRQWURO�� YH� NDUDU� YHUPH� SURVHVOHULQH� NDWÕOÕP� NRQXODUÕQGD�
oDOÕúDQODUD� |QFHGHQ� VDKLS� ROGXNODUÕQGDQ� GDKD� JHQLú� |Oo�GH� HWNL� HGHELOPH�
LPNDQÕ� WDQÕQPDNOD� ELUOLNWH�� \|QHWLFLOHULQ� VDKLS� ROGXNODUÕ� J�F�Q� oRN� VÕQÕUOÕ� ELU�
NÕVPÕ� GDKD� G�ú�N� VHYL\HGHNL� oDOÕúDQODUD� WUDQVIHU� HGLOPHNWH�� DVÕO� J�o� \LQH�
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\|QHWLFLOHUGH� NDOPDNWD� YH� oDOÕúDQODUÕQ� NDWÕOÕPÕQÕQ� VD÷ODGÕ÷Õ� SURVHVOHU� GH� GDKLO�
ROPDN� �]HUH� LúOHWPHGHNL� IDDOL\HWOHU� �]HULQGH� \|QHWLFLOHULQ� mutlak kontrolü 
GHYDP�HWPHNWHGLU��<HWNLOHQGLUPH�X\JXODPDODUÕQGD�UDVWODQÕODQ�GL÷HU�|QHPOL�ELU�
QRNWD� GD� úXGXU�� gUJ�W� LoHULVLQGH� JHUoHNOHúWLULOHQ� KHUKDQJL� ELU� J�o� WUDQVIHUL�
|UJ�W� KL\HUDUúLVLQGH� WHSH� \|QHWLFLOHUGHQ� ]L\DGH� GDKD� DúD÷Õ� EDVDPDNODUGD� \HU�
alan yönetLFLOHU� �RUWD� NDGHPH� YH\D� DOW� NDGHPH� \|QHWLFLOHU�� LOH� RQODUÕQ� DVWODUÕ�
DUDVÕQGD� JHUoHNOHúPHNWHGLU�� 'ROD\ÕVÕ\OD�� E�W�Q� \HWNLOHQGLUPH� JLULúLPOHULQLQ�
]DPDQODPDVÕQÕ� YH� GL÷HU� NULWHUOHULQL� EHOLUOH\HQ� WHSH� \|QHWLFLOHULQ� J�oOHULQH�
KHPHQ�KHPHQ�KLo�GRNXQXOPDPDNWDGÕU�� 

 
%�W�Q� EX� DoÕNODPDODUÕQ� ÕúÕ÷ÕQGD� úX� VRQXFXQ� oÕNDUWÕOPDVÕ� P�PN�Q�

ROPDNWDGÕU�� LúOHWPHOHULQ� E�\�N� oR÷XQOX÷X� \HWNLOHQGLUPHQLQ� IDQWH]L�
YHUVL\RQX\OD�FH]EHGLOPHNWH�YH�JHUoHNOHU�ELU�WDUDID�EÕUDNÕOPDNWDGÕU��'ROD\ÕVÕ\OD�
LúOHWPHOHU� oD÷ÕQ� JHUHNVLQLPOHULQH� X\XP� VD÷ODPDN� LoLQ� ELU� \DQGDQ� oD÷GDú�
\|QHWLP� IHOVHIHVL� RODQ� \HWNLOHQGLUPH\L� X\JXODPD\Õ� KHGHIOHUNHQ� ELU� \DQGDQ� GD�
\HWNLOHQGLUPH� IHOVHIHVL\OH� X\XúPD\DQ� JHOHQHNVHO� \|QHWLP� DQOD\ÕúODUÕQÕ�
NRUXPD\D� oDOÕúWÕNODUÕQGD� JHUoH÷L\OH� ED÷GDúPD\DQ� LOJLQo� X\JXODPDODU� RUWD\D�
oÕNPDNWDGÕU�� %X� DQOD\Õú� GR÷UXOWXVXQGD� ELU� LúOHWPH� ELU� \DQGDQ� oDOÕúDQODUÕQÕ�
\HWNLOHQGLUPH� LVWH÷LQGH� EXOXQXUNHQ� GL÷HU� \DQGDQ� GD� DúD÷ÕGD� EHOLUWLOHQ�
|]HOOLNOHUL� �]HULQGH� WRSOD\DQ� oDOÕúDQODUD� VDKLS� ROPDN� LVWH\HFHN� ROXUVD�� EX�
yetkilendirme felsefesiyle ne kadar uyumlu bir�GXUXP�RODFDNWÕU"� 

 
g\OH�oDOÕúDQODU�NL�������� 
 
• Riskleri üstlenmekten zevk alan (fakat kendisi risk  ROXúWXUPD\DQ� 
• )LNLUOHULQL� J|Q�OO�� RODUDN� RUWD\D� NR\DQ� �IDNDW� \DOQÕ]FD�

 P�NHPPHO� J|U�úOHULQL�� \|QHWLFLOHULQ� GX\PDN� LVWHGLNOHUL�
 J|U�úOHUL� 

• Problemleri kendi�EDúÕQD�o|]HQ��IDNDW�KLo�KDWD�\DSPD\DQ� 
• *|U�úOHULQL� GLOH� JHWLUPHNWHQ� NRUNPD\DQ� �IDNDW� DVOD�PHYFXW� KLo� ELU�

 durumu bozmayan) 
• Her zaman verebileceklerinin en iyisini, en mükemmelini, en 

 ID]ODVÕQÕ� |UJ�WH� YHUHQ� �IDNDW� DVOD� |UJ�WWHQ� JHUL\H� QH� YHUL\RU� JLEL�
 istHQLOPH\HQ�VRUXODUÕ�VRUPD\DQ�� 
 
<XNDUÕGD� DoÕNODQDQ� �o� GH÷LúLN� \HWNLOHQGLUPH� SURJUDPÕ� úX� GXUXPXQ�

DoÕNoD� J|U�OHELOPHVLQH� LPNDQ� WDQÕPDNWDGÕU�� \HWNLOHQGLUPH� SURJUDPODUÕQÕQ�
|]�QGH� J�o� GD÷ÕOÕPÕQÕQ� VD÷ODQPDVÕ�� J�F�Q� DOW� NDGHPHGH� oDOÕúDQODUD� WUDQVIHU�
edilmesi kural� RODUDN� NDEXO� HGLOPLú� LNHQ�� EX� NXUDO� SUDWLNWH� LúOHUOLN�
ND]DQPDPDNWD� YH� \HWNLOHQGLUPH� SURJUDPODUÕ� EX� DoÕGDQ� |]�QH� X\JXQ� RODUDN�
sürdürülmemektedirler.  
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.�UHVHOOHúPH� YH� KÕ]OD� úLGGHWLQL� DUWÕUPDNWD� RODQ� UHNDEHW� ROJXVX��

JHOHQHNVHO� NXUDOODUÕQ� \HQL� ROXúXPODUD� YH� GH÷LúLPOHUH� D\DN� X\GXUPDGD� \HWHUOL�
RODPD\DFD÷ÕQÕ� YH� o|]�P� \ROX� RODUDN� oD÷GDú� \DNODúÕPODUD� P�UDFDDW� HGLOPHVL�
JHUHNWL÷LQL� RUWD\D� NR\PXúWXU�� .ODVLN� \|QHWLP� DQOD\ÕúÕQGD� |UJ�WOHUGH� \�NVHN�
G�]H\GH� KL\HUDUúL�PHYFXW�ROXS�\HWNL� \|QHWLFLOHULQ� VDKLS�ROPDVÕ� JHUHNHQ� WHPHO�
ELU� ROJX� RODUDN� J|U�OPHNWHGLU�� 2\VD� |UJ�WOHU� J�Q�P�]� LKWL\DoODUÕQD� FHYDS�
YHUHELOPHN� LoLQ� VDKLS� ROGXNODUÕ� HQ� |QHPOL� ND\QD÷ÕQ� LQVDQ� IDNW|U�� ROGX÷X�
ELOLQFLQH� XODúPÕú� ROXS�� JHOHQHNVHO� \|QHWLP� DQOD\ÕúÕQGD� KDNLP� RODQ� NDWÕ�
KL\HUDUúLN�\DSÕ�\HULQH��oDOÕúDQODUÕQ�EXOXQGXNODUÕ�SR]LV\RQODUGD�LúOHULQL�JHUHNWL÷L�
JLEL�\DSDELOPHOHUL�LoLQ�RQODUD�LKWL\Do�GX\GXNODUÕ�KDUHNHW�VHUEHVWLVLQL�VD÷OD\DFDN�
GDKD� HVQHN� |UJ�W� \DSÕVÕ� ROXúWXUPDN� LoLQ� X÷UDú� YHUPHNWHGLUOHU�� øúL� \DSDQ� NLúL�
EL]]DW� LúJ|UHQ�ROGX÷XQD�J|UH�\HWNL�KHU�NDGHPHGH�oDOÕúDQ� LoLQ�YD]JHoLOPH]�ELU�
XQVXU�KDOLQH�JHOPHNWHGLU��%X�ED÷ODPGD�\HWNLOHQGLUPH�V|]�NRQXVX�HVQHN�|UJ�W�
\DSÕVÕQÕ�ROXúWXUPDGD�oD÷GDú�ELU�\DNODúÕP�RODUDN�RUWD\D�oÕNPDNWDGÕU� 

 
<HWNLOHQGLUPHQLQ� \DSÕOGÕ÷Õ� |UJ�WOHUGH� \|QHWLFLOHU� \DOQÕ]FD� DVWODUÕQa 

HPLUOHU� YHUHUHN� QHOHUL� \DSPDODUÕ� JHUHNWL÷LQL� V|\OH\HQ� NDWÕ� \|QHWLP� DQOD\ÕúÕQÕ�
VHUJLOHPHN�\HULQH��DVWODUÕQD�GDKD�ID]OD�NDUDUODUD�NDWÕOPD�LPNDQÕ�WDQÕ\DQ�YH�\RO�
J|VWHULFL� URO�Q�� NDEXOOHQPLú� RODUDN� \|QHWLP� J|UHYOHULQL� \HULQH� JHWLULUOHU��
dDOÕúDQODU� LVH� NHQGLOHULQH� EX� LPNDQÕ� WDQÕ\DQ� |UJ�W�Q� DPDoODUÕQD� XODúDELOPHVL�
LoLQ�PRWLYH�ROPXú�ELU�úHNLOGH�\�NVHN�SHUIRUPDQV�J|VWHULUOHU��%XQXQ�QHGHQL�LVH��
oDOÕúDQODU� QH� NDGDU� ID]OD� \HWNLOHQGLULOLU� LVH� RQODUÕQ� Lú�PRWLYDV\RQX�� Lú� WDWPLQL��
LúH� ED÷ÕPOÕOÕNODUÕ� R� NDGDU� \�NVHN�� Lú� VWUHVL�� WDWPLQVL]OL÷L� LVH� R� GHQOL� G�ú�N�
VHYL\HGH�NDOPDVÕGÕU� 

 
<XNDUÕGD� \DSÕODQ� DoÕNODPDODU�� \HWNLOHQGLUPHQLQ� \|QHWVHO� YH� |UJ�WVHO�

HWNLQOL÷LQ� DUWÕUÕOPDVÕQD� RODQDN� VD÷OD\DFDN� ELU� \DNODúÕP� ROGX÷XQX�
J|VWHUPHNWHGLU��<HWNLOHQGLUPHQLQ�V|]�NRQXVX�RODQDNODUÕ�VD÷OD\Dbilmesi ve daha 
HWNLOL� VRQXoODU� \DUDWDELOPHVL� LoLQ� DúD÷ÕGDNL� IDNW|UOHUH� |QHP� YHULOPHVL� YH�
EXQODUÕQ�X\JXODPD\D�NRQXOPDVÕ�JHUHNPHNWHGLU� 

 
• øúOHULQ� \DSÕOÕú� SURVHVOHUL� oD÷ÕQ� úDUWODUÕQD� X\JXQ� úHNLOGH�

 GH÷LúWLULOPHOL� 
• (VQHN�YH�RWRQRPL\L�HVDV�DODQ�ELU�|UJ�W�\DSÕVÕ�ROXúWXUXOPDOÕ� 
• 6WUHVL�PLQLPL]H�HGHQ�ELU�oDOÕúPD�RUWDPÕ�ROXúWXUXOPDOÕ� 
• ø\L�ELU�KDEHUOHúPH�D÷Õ�NXUXOPDOÕ� 
• .DWÕOÕPFÕ�ELU�|UJ�W�N�OW�U��\DUDWÕOPDOÕ� 
• .DWÕOÕPFÕOÕ÷Õ�|G�OOHQGLUHQ�VLVWHPOHU�JHOLúWLULOPHOL� 
• 3HUIRUPDQVD�GD\DOÕ��FUHW�VLVWHPOHUL�JHOLúWLULOPHOL� 
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• dDOÕúDQODUÕQ� EDúDUDELOHFH÷L� YH\D� XODúDELOHFH÷L� DPDoODU�
 beli rlenmeli , 

• 6DKLSOLN��VRUXPOXOXN�YH�\DSDELOLUOLOLN�GX\JXODUÕ�JHOLúWLULOPHOL� 
• gQHPOL� NRQXODUGD� oDOÕúDQODUD� \HWHUOL� J�o� YH� \HWNL\H� VDKLS�

 ROGXNODUÕ�J�YHQFHVL�YHULOPHOL� 
• gUJ�WVHO�DPDoODU�GR÷UXOWXVXQGD�RUWDN�J|U�úOHU�ROXúWXUXOPDOÕ� 
• 7DNÕP�oDOÕúPDVÕ�WHúYLN�HGLOPHOL� 
• øúOHULQ� GDKD� L\L� \DSÕOPDVÕ� KXVXVXQGD� \|QHWLPGHQ� JHOHQ� EDVNÕ� YH�

 NRUNX� \HULQH�� JUXSVDO� HWNLOHúLP� \DUDWÕODUDN� oDOÕúDQODUD� \DSWÕNODUÕ�
 LúOHU�EHQLPVHWLOPHOL�YH�VHYGLULOPHOL� 

• <|QHWLFLOHU�VD\JÕQ��WDNGLU�HGLFL�YH�\DUGÕP�HGLFL�ROPDOÕ� 
 
<HWNLOHQGLUPH� VRQXFXQGD� oDOÕúDQODUD� VXQXODFDN� J�o� YH� RWRULWH\L�

oDOÕúDQODUÕQ�� \DOQÕ]FD� NHQGL�PHQIDDWOHULQL� G�ú�QHUHN� NXOODQPDPDODUÕ� LoLQ� WHSH�
\|QHWLP� JHUHNOL� |QOHPOHUL� DOPDOÕGÕU�� $PDo� \HWNLOHQGLUPH� VRQXFXQGD�� |UJ�WWH�
meydana geWLULOHQ� GH÷LúLPOHULQ� |UJ�WVHO� DPDoODUÕ� JHUoHNOHúWLUHFHN� \|QGH�
ROPDVÕGÕU�� $NVL� WDNGLUGH� \HWNLOHQGLUPHGHQ� EHNOHQHQ� ROXPOX� VRQXoODU� HOGH�
HGLOHPHPLú�ROXU� 

 
<XNDUÕGD� EHOLUWLOHQ� IDNW|UOHU� GLNNDWH� DOÕQDUDN� X\JXODPD\D� JHoLULOHQ� ELU�

\HWNLOHQGLUPHGH�oDOÕúDQODU������ : 
 

• .DUDUODUD�NDWÕOÕUODU� 
• 'DYUDQÕúODUÕ\OD� LOJLOL� NRQXODUGD� NLúLVHO� V|]� KDNNÕ� YH\D� VHoLP�

 \DSPD�LPNDQÕQD�XODúÕUODU� 
• øúOHULQL�WDP�\HWNLOL�RODUDN�\DSDELOHFHNOHULQH�LQDQPD\D�EDúODUODU� 
• gUJ�W� LoHULVLQGH� GDKD� ID]OD� ELOJL� YH� ND\QD÷D� XODúPD� LPNDQÕ� HOGH�

 ederler. 
• YDSWÕNODUÕ� Lú� LOH� LOJLOL� GDKD� G�ú�N� VHYL\HGH� EHOLUVL]OL÷H� VDKLS�

 olurlar. 
• <DSWÕNODUÕ�LúOHUL�DQODPOÕ�EXOPD\D�EDúODU�YH�EHQLPVHUOHU� 
• Daha fazla sorumluluk üstlenme arzusunda olurlar. 
• %D÷ÕPVÕ]�RODUDN�IDDOL\HWWH�EXOXQPD�LVWH÷LQH�VDKLS�ROXUODU� 
• %DúNDODUÕQD� DúÕUÕ� ED÷ÕPOÕ� ROPDN� \HULQH�� PHYFXW� J�o� YH�

 RWRULWHGHQ�\DUDUODQPD�LPNDQÕQÕ�HOGH�HGHUOHU� 
• <DSWÕNODUÕ� Lú� LOH� LOJLOL� JHUHNOL� |]J�UO�N� G�]H\LQH� VDKLS� ROXUODU��

 IDNDW� D\QÕ� ]DPDQGD� RUWD\D� oÕNDQ� VRQXoODUGDQ� VRUXPOXOXN�
 duyarlar. 
 
<HWNLOHQGLUPH� NRQXVXQGD� ED]Õ� \DQOÕú� DQODPDODUÕ� |QOHPHN� DoÕVÕQGDQ� úX�

hususlara dikkat çekmek gerekmektedir: 
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• <HWNLOHQGLUPH� VRQXFXQGD� ]DQQHGLOGL÷L� JLEL� \|QHWLFLOHU�
J�oOHULQL� oDOÕúDQODUOD� SD\ODúDUDN� J�o� ND\EÕQD� X÷UDPD\DFDN�� WDP�
DNVLQH�\HWNLOHQGLUPH�VD\HVLQGH�|UJ�W�LoHULVLQGH�LúELUOL÷L��SD\ODúÕP�YH�
ELUOLNWH� oDOÕúPD� GX\JXODUÕQÕQ� JHOLúPHVL� VRQXFXQGD� WRSODP� J�o�
PLNWDUÕQGD�ELU�DUWÕú�V|]�NRQXVX�RODFDNWÕU��%X�J|U�ú��GHVWHNOHPHVL�YH�
GR÷UXODPDVÕ� DoÕVÕQGDQ�� \HWNLOHQGLUPH�X\JXODPDODUÕQGD� |]HOOLNOH� WHSH�
\|QHWLFLOHULQ�PHYFXW�J�oOHULQLQ�|QHPOL�ELU�NÕVPÕQÕ�PXKDID]a ettikleri 
J|U�OPHNWHGLU�� 8\JXODPDGD� \|QHWLFLOHU� VDKLS� ROGXNODUÕ� J�F�Q� oRN�
N�o�N�ELU�NÕVPÕQÕ�DVWODUÕ\OD�SD\ODúPDNWDGÕUODU��ùX�GD�XQXWXOPDPDOÕ�NL��
\HWNLOHQGLUPH� |UJ�WVHO� DoÕGDQ� ROXPOX� VRQXoODU� GR÷XUDQ� oD÷GDú� ELU�
\DNODúÕPGÕU�YH�EX�\DNODúÕPÕQ�WHPHOLQGH�J�o�SD\ODúÕPÕ�YDUGÕU��2�KDOGH�
\|QHWLFLQLQ�J|UHYL�]DPDQÕQÕ�EX�JHUoH÷L�VRUJXODPDNOD�JHoLUPHN�\HULQH��
J�o�SD\ODúÕPÕQÕ�|UJ�WVHO�DPDoODUÕ�JHUoHNOHúWLUPH�\|Q�QGH�\DSDELOPHN�
LoLQ�X\JXQ�\|QWHP�YH�PHWRWODU�JHOLúWLUPHN�LoLQ�KDUFDPDOÕGÕU�� 

• <HWNLOHQGLUPHQLQ� \DSÕOGÕ÷Õ� ELU� |UJ�WWH� oDOÕúDQODU� NDUDUODUD�
NDWÕOPD� LPNDQÕ� HOGH� HGHELOPHOL�� JLULúLPGH� EXOXQDELOPHOL� YH� VWUDWHMLN�
NDUDUODU� YHUPH� NRQXVXQGD� \HWNLOL� NÕOÕQPDOÕGÕUODU�� %X� LPNDQ� |UJ�W�
LoHULVLQGH� VD÷ODQÕUNHQ� YHULOHFHN� NDUDUODUÕQ� NDOLWHVL� NRQXVXQGD�
KHUKDQJL� ELU� HQGLúH� GX\XOPDPDOÕGÕU�� d�QN�� OLWHUDW�UGH� oDOÕúDQODUÕQ�
EL]]DW�\DSWÕNODUÕ� Lú� LOH�LOJLOL�NDUDUODUD�NDWÕOPDODUÕ�GXUXPXQGD�DOÕQDFDN�
NDUDUODUÕQ� GDKD� GR÷UX� RODELOHFH÷L� NDEXO� HGLOPHNWHGLU��.RQX\D� EDúND�
ELU� DoÕGDQ� EDNÕODFDN� ROXUVD�� \HWNLOHQGLUPH� X\JXODPDODUÕQGD� KHU� QH�
NDGDU�oDOÕúDQODUD�ED]Õ�NDUDUODU��]HULQGH�V|]�KDNNÕ� WDQÕQPÕú�ROVD�GDKL�
yöneticiler genel karar verme süreci üzerinde önemli oranda 
YDUOÕNODUÕQÕ�V�UG�UPH\H�GHYDP�HWPHNWHGLUOHU� 

 
6RQXoWD�\HWNLOHQGLULOPLú�oDOÕúDQODU�NDWÕOÕPFÕ��|UJ�WH�ED÷ÕPOÕ��VRUXPOXOXN�

almaktan çekinmeyen,� VRUXQODUÕQ� �VWHVLQGHQ� JHOHELOHQ� NRQXPD�XODúDFDNODUGÕU��
7HPHO� DPDo� oDOÕúDQODUÕQ� \DSWÕNODUÕ� LúOHUGH� EDúDUÕOÕ� RODELOHFHNOHUL� J�YHQLQL�
NHQGLOHULQH�ND]DQGÕUPDNWÕU� 
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