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Oz

Bu arastirmada okul kiiltiiriiniin gelistirilmesi ve strdiiriilmesinde okul ydneticilerinin rolii incelenmistir.
Bu kapsamda, nitel bir arastirma deseni olan durum c¢alismasi ise kosularak kolayda o6rnekleme
yontemiyle belirlenen farkli okullarda gorev yapan 18 okul yoneticisinin goriislerine basvurulmustur.
Arastirmanin verileri yapilandirilmis goriismeler araciligiyla toplanmistir. Veriler icerik analizi teknigi
kullanilarak analiz edilmistir. Arastirmanin bulgular okul y6neticilerinin okul kiltiirti kavrami hakkindaki
bilgi ve farkindalik diizeylerinin yiiksek oldugunu goéstermistir. Okul yoneticilerinin arzu ettikleri okul
kiltiirtinde tim paydaslarin okul faaliyetlerine goniilli katilmasi, okulda tiim paydaslarin kendisini
degerli hissetmesi, tiim paydaslarin isbirligi icerisinde olmasi, egitim acisindan etkili ve verimli sonuglar
liretmesi, 6grenci merkezli olmasi ve milli ve manevi degerlere dayanmasi éngoriilmistiir. ideal bir okul
kiiltlirii olusturulmasinda okul yoneticilerine diisen roller liderlik etme, iletisimi gelistirme ve adalet
saglama basliklar altinda toplanmustir. ideal okul kiiltiiriiniin gelistirilmesi icin éncelikli olarak yapilmasi
gerekenler ise daha fazla sayida nitelikli etkinliklerin gerceklestirilmesi, yoneticilerin isbirligi icerinde
hareket etmesi, iletisimin gelistirilmesi ve adaletin saglanmasi seklinde siralanmistir.

Anahtar Kelimeler: Egitim, okul kiiltiiri, okul yoneticisi, 6gretmen, orgiit

Abstract

In this research, the role of school administrators in developing and maintaining school culture was
examined. In this context, a qualitative research design, namely a case study, was employed, and the
opinions of 18 school administrators working in different schools, determined through convenience
sampling, were sought. The data for the study were collected through structured interviews. The data of
the research were collected through structured interviews. The data were analyzed using the content
analysis technique. The findings of the research showed that school administrators' level of knowledge
and awareness about the concept of school culture is high. The school culture that school administrators
desire is for all stakeholders to participate voluntarily in school activities, for all stakeholders to feel
valued in the school, for all stakeholders to cooperate, to produce effective and efficient results in terms of
education, to be student-centered, and to be based on national and moral values. The roles of school
administrators in creating an ideal school culture are grouped under the headings of leadership,
improving communication and ensuring justice. The priorities that need to be done to develop the ideal
school culture are listed as carrying out more qualified activities, administrators acting in cooperation,
improving communication and ensuring justice.
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GIRIS

Gilinimiiz egitim sisteminde okullarin hedefi; aktif katilim saglayabilen, yaratici ve stratejik
diisiinebilen, 6zgiir iradesiyle hareket edebilen, beden ve ruh saghgi yerinde, kendi hedefleri
olan ve bu hedefler dogrultusunda hareket eden, okulun kiiltiirtinii ve hedeflerini 6zlimsemis
bireyler yetistirmektir (Biitiin 2015). Bu hedefler dogrultusunda okullarda kaynaklarin verimli
sekilde kullanilmasi okul miidiirlerinin iradesi ve idaresinde olup, okul miidiirlerinin vizyon,
misyon ve kabiliyetleri 6l¢lisiinde gerceklesmektedir (Acar, 2004). Miidiirler okullarin nitelikli
ve etkili bir hizmet vermesinde, diger paydaslara ve ¢alisanlara karsi birinci dereceden sorumlu
olan yoneticidir. Okul midiirleri, liderlik 6zellikleri ve davranis bicimlerin okulun etkinligi ile
direkt iliskilidir ve okulun vizyon ve misyon sahibi bir kurum olmasinda Kilit role sahiptir.

Her toplulukta oldugu gibi okullarinda kendilerine 6zgili olusturduklar: bir kiiltiirel birikimleri
bulunmaktadir. Orgiite ait olan bu deger, inan¢ ve normlarin bilesimi olan okul kiiltiirii her okul
icin biricik ve tektir (Ozdemir, 2012). Bu Kkiiltiiriin olusumu farkh orgiitsel degiskenlerin bir
araya gelerek olusturduklar1 sonuglardir. fletisim okul miidiiriiniin yonetim sekilleri ve
stirecleri, O0gretmen tutumlari, orgiit ici iletisim gibi oOrgiitsel davranmislarin birbiri ile
etkilesimleri sonucu, okullarin kiiltiirleri birbirinden farklilagir. Olumlu ve galisanlar tarafindan
benimsenmis okul Kkiltiiriiniin, personel iizerinde motivasyon, uyum, istihdam siiresi,
performans, basari1 ve aidiyetleri lizerinde 6nemli etkileri oldugu bilinmektedir (Karayagiz,
2018).

Okullar, milli kimligi belirleyen degerleri ve ayrica kiiresellesen diinyanin evrensel degerlerini
bireylere aktarabilen orgiitsel bir kiltiir olusturmak zorundadirlar. Okullar ayni zamanda milli
degerleri evrensel degerlerle bulusturarak da evrensel kiiltiiriin olusumuna katki saglayabilirler
(Celik, 2002). Giiniimiizde okullarin toplumlar1 gelecege tasiyabilmeleri igin, etkili bir orgiit
(okul) kiiltiirtine sahip olmalar1 gerekmektedir. Bu ise ancak kurum calisanlarinin ve 6zellikle
lider yoneticilerin bu anlayis1 benimsemeleriyle gerceklesebilir. Okullarin kiltiiriiniin
olusmasinda, olusturulan bu kiiltiiriin ayakta tutulmasinda ve hedefe ulasmak i¢cin gelecege yon
verilmesinde okul miudiirlerinin roliiniin olduk¢a 6nemli oldugu goriilmektedir (Cemaloglu,
2013). Okul midiirlerinin sergiledikleri tavirlar, yonetim bicimleri insan iligkileri, iletisim
becerileri orgiitiin kultiirii tizerinde oldukga etkilidir. Olusturulan bu kiiltiirtin 6gretmenlere
dogru anlatilmasinda ve oOgretmenlerin kendilerini rahat, giiven icinde hissetmesinde ve
calismak icin istekli olmalarinda da okul miidiirlerinin roli biiylik 6nem tasimaktadir. Egitimin
en 6nemli 6rgilitlerinden biri olan okullarin fark yaratabilmeleri, diger kurumlara gére bir adim
onde olabilmeleri ve 6zglin bir kimlik kazanabilmeleri icin okul midirlerine biyiik
sorumluluklar diismektedir. Okul miidiirlerinin okul kiiltiiriinii dogru ve anlasilir bir sekilde
olusturmasi, bunu 6gretmenlere iyi bir sekilde anlatmasi beklenmektedir. Boylece 6gretmenler
de okullan icin calismaya istek duyacak, kurumun gelismesi ve bir parcasi olmak icin
cabalayacaklardir (Bilgin, 2009).

Bu arastirmanin amaci, okul kiiltiiriiniin siirdiirilmesi ve gelistirilmesinde okul yoneticilerinin
rollerini incelemektir. Bu kapsamda, okul ydneticilerinin okul kiltiirii konusundaki bilgi ve
farkindalik diizeylerini incelemek ve okul kiltiiriiniin siirdiirilmesi ve gelistirilmesi icin
coziimler aranmak hedeflemistir.

Orgiit Kiiltiirii ve Okul Kiiltiirti
Orgiit Kiiltiirtiniin Tanmimi ve Ozellikleri

Kiiltir, insanlarin yasam bigimlerinin ve yasama bakis acilarinin bir araya gelmesiyle olusan ve
toplumu bir arada tutan araglarin timiudiir (Kaysili, 2019). Toplumu olusturan bireylerin diger
bireyler ile veya diger kultiirler ile etkilesime girerek ortaya ¢ikardigi, kendilerinden sonraki
nesillere aktardigi maddi ve manevi iiriinlerin tamamidir. Toplumu olusturan bireylerin
yasantilari, bu yasantilarin evreleri ve gelisimleri, kendi aralarindaki etkilesim ve {riin
olusturma bicimleri kiiltlirle baglantilidir (Akdogan, 2014). Bu baglantilar yoluyla olusturulan
deneyimler bireyleri ortak bir duygu ve diisiince paydasinda bir araya getirir. Bir araya gelen
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bireylerin ortaklik gelistirerek olusturduklari maddi (mimari, giyim-kusam, sanat iiriinleri vb.)
ve manevi (folklor, gelenek-gérenekler, degerler vb.) birikimler kiiltiirii olusturan temel
Ogelerdir. Bu ogeler insanlarin davranis bigimlerini sekillendirir. Bunun yaninda birey, kiiltiiriin
olusma asamasinda kendi olusturdugu triinlerle katk:i saglarken ayni anda var olan kiiltiirel
kurallar1 6ziimser ve davranislarini bunlara dayali olarak sergiler (Kaysili, 2019).

Orgiit, belirlenen hedeflere ulasmada daha fazla kisinin toplanmasiyla meydana gelen,
gorevlerinin, yetkilerinin ve sorumluluklarinin paylasildigi ve yonlendirme ve denetleme ile
yiiriitiilen bir yapi olarak tanimlanmaktadir. Orgiitiin kurulma amacina ulasmalarinda en énemli
is siiphesiz is gérene diismektedir. Is gérenlerin verimli calismalar: bireysel, drgiitsel ve cevresel
unsurlarla iliskilidir. Bunlarin en basinda orgiit kiiltiirii gelmektedir (Arslan, 2004).

Bircok bilimsel arastirma yapan ve alaninda otorite olarak kabul edilen Schein’e gore orgiit
kiltiri; bir grubun etkili bir sekilde calisabilmesi i¢in gerekli olan ve yeni liyeler tarafindan da
kabul edilen, disa karsi biitiinlesme ve i¢csel uyumu saglamaya yonelik temel yaklasimlardir
(Schein, 1990). Orgiit kiiltiiri, is gérenlerin davranislarini etkileyen bir sistemdir ve psikoloji ve
sosyal psikoloji ile sekillenmektedir (Zerenler, 2011). Orgiit kiiltiirii 6rgiit degerlerini
barindirmakta ve orgiit liyelerince paylasilan duygular1 ve diisiinceleri géstermektedir. Bir
orgiiti, digerlerinden ayiran niteliklerin biitiindi, 6rgiitiin kimligi ve kiiltiiriidiir (Nisanci, 2012).
Orgiitiin is gorenlerine ve miisterilerine yénelik karar ve faaliyetlerini sekillendiren temel bir
felsefedir. Ayrica, is gorenlere Orgiitsel anlamda bir kimlik sahibi olma ayricaligi kazandiran
orgiitsel kiiltiir, liyeler arasindaki sahiplenme duygusunu kolaylastirmakta ve ortak kararliligi
saglamaktadir (Bediik, 2010).

Orgiit kiiltiirii orgiit tyelerinin davramslarindaki siireklilikten kaynaklanmaktadir (Arslan,
2004). Orgiit kiiltiiri, is gérenlerin tutumlarinin, inanglarinin ve beklentilerinin zihni olusumlar
ve bu olusumlarin sembolik gercekliklerinden olusmaktadir. Bu sembolik gerceklikler, iletisim
ag1 ile olusmakta, degismekte, aktarilmakta ve 6gretilmektedir. Orgiit kiiltiiriiniin yasam alani
ise orgiitsel iletisimi meydana getirmektedir (Eroglu ve Ozkan, 2009). Kiiltiiriin yavas degisen
bir yapiya sahip olmasi orgiit kiiltiiriinde yer alan unsurlar (ideoloji, adet, inang, arag, gereg vb.)
dikkate alindiginda o6rgiit iklimi kavramina gore daha yavas degistigi goriilmektedir (Arslan,
2004).

Orgiitler kendilerini meydana getiren i¢ cevrelerinin yani sira, dis c¢evrelerinin de ahlaki
degerlerinden etkilenmektedir. Orgiitlerin kiiltiirel yapilarinin meydana gelmesinde milli kiiltiir
onemli bir yere sahiptir. Var olan orgiitsel kiiltiirin bircok etkeni ulusal kultiirle
benzesmektedir. Orgiit kiiltiirii toplumlarin geleneklerinden, goreneklerinden, tarihsel
deneyimlerinden, inanglarindan ve ahlaki degerlerinden etkilenmektedir (Erdem ve Dikici,
2009).

Is gorenlerin neyi, nasil ve ne zaman yapacaklar, orgiit icerisinde ve disarisindaki
davranislarinin nasil sekillenecegi kiiltliriince belirlenmektedir. Bu sebeple, 6rgiitiin amaglar ve
stratejileri belirlenirken, is gorenlerinin tutum ve davranislart degerlendirilirken orgiit
kiltirinin dikkate alinmasi gerekmektedir. Bunun gerceklestirilebilmesi i¢cin hem is gorenin
kiltirinin hem de o6rgitiin kiiltiirtiniin iyi bir sekilde analiz edilmesi ve bu dogrultuda bir
yonetim siirecinin belirlenmesi gerekmektedir (Sahin, 2010).

Orgiit Kiiltiirtiniin Onemi

Orgiitler toplumun en énemli birimlerindendir. Orgiitlerin kurulmas: ve gelistirilmesi sirasinda
belirli bir 6rgiit kiiltiirii nihai olarak ortaya cikmaktadir. Orgiit kiiltiirii, orgiitsel hayati
diizenlemeye ve orgiitiin gelecegini belirlemeye yoneliktir. Glintimiiz kosullarinda 6rgiit kiiltiiri
orgiitlerin rekabet tstilinliigli elde etmelerinde biiyiik 6nem arz etmektedir. Ciinkii 6rgiit kiltiiri
orgitiin hedef, strateji ve politikalarinin meydana gelmesinde hayati 6nem tasidig1 gibi,
belirlenen politikalarin uygulanmasini agisindan yoénetimdekilere yardimci olmaktadir (Kose,
Tekik ve Ercan, 2001). Kiiclilme, birlesme ve yeniden yapilanma gibi yapisal degisimler ve ayrica
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hizla degisen dis ¢evrenin artan karmasikligini ve éngoriilemezligi géz 6niine alindiginda, 6rgiit
kiiltiirii artan bir éneme sahiptir. Orgiit kiiltiiriinii anlamak, degerlendirmek ve yonetmek,
kuruluslarin hem istikrar hem de uyum saglamalarina yardimeci olabilir (Tanase, 2015).

Orgiit kiiltiiriiniin iyilestirilmesi, sistemdeki katilimcilan sisteme yénelik adil ve uzun vadeli
hedefleri benimsemeye tesvik edecektir (Knights ve Willmott, 2007). Basariyla gelistirilen
sistemler ve oOrgiit kiltliriiniin iyilestirilmesi, farkli paydaslar arasinda isbirliginin
gelistirilmesinde stirdiiriilebilirlik ve etkinlik saglar (Vveinhardt ve Andriukaitiene, 2017). Orgiit
kiltiri, orgiitle toplumu birbirine baglamakta ve onun toplum icerisindeki konumunu
belirlemede en etkili araclar arasinda yer almaktadir.

Orgiit kiiltiirii destekleyici bir etken olarak is gorenlerin orgiite karsi pozitif duygular
gelistirmelerini ve motivasyonlarim1 ve performanslarim1 artirmalarini saglamaktadir. Orgiit
kiltird, is gorenin amaglarinin érgiit amaclari ile uyum icerisinde olmasini saglamaktadir, is
gorenin davranislarini diizenlenmektedir, orgiitte catismalar1 yonetmekte yardimci olmaktadir,
is goérenin orgiite olan katkisini arttirmaktadir ve érgiitiin gelisimine katki saglamaktadir. Orgiit
kiltiriinii kendi degerlerine yakin goren is goren, kendisini orgiitle biitiinlesmis olarak
hissetmekte ve orgiite olan aidiyetini arttirmaktadir (Yiiceler, 2009). Orgiit kiiltiiriinii
benimsemis is goren is ortaminda karsilasabilecekleri her tiirli soruna karsi daha ilimh
yaklasimlar gelistirmektedir ve psikolojik sermayelerini arttirmaktadir (Cetin, Hazir ve Basim,
2013). Ayrica, is gorenlerin tutum ve davranislarini orglitsel anlamda sekillendirerek orgiite
uyumlu hale getiren orgiit kultiirii, rekabet avantaji elde ederek rekabet {istii olma adina is
gorenini degerli, 6zgiin ve taklit edilmesi gii¢ 6zelliklerle donatilmalarini saglamaktadir (Bediik,
2010).

Orgiit kiiltiiriiniin énemli bir diger etkisi liderlerle iliskilidir. Ozellikle is gorenin kisilikleri ve
liderlik tarzlarini belirleyen orgiit kiiltiirii, liderlerin fikir, diisiince ve faaliyetlerinde de etkili bir
etken olarak goriilmektedir. Orgiitiin gelecege doniik planlarinda, amaclarinda, stratejilerinde
liderlik tarzlarinin belirlenmesinde, sekillenmesinde ve davranislarinin nasil olacaginin tespit
edilmesinde 6rgiit kiltiiri belirleyici olmaktadir (Erdem ve Dikici, 2009).

Orgiit Kiiltiirtiniin Ogeleri

Orgiit kiiltiiriiniin  bir araya gelmesinde birbirinden farkhh bircok 6ge ©énemli roller
oynamaktadir. Bun 6geler cesitli sekillerde érgiit icerisindeki bireylere aktarilmaktadirlar. Orgiit
kiiltlriintn 6geleri; temel degerler, semboller, dil, kahramanlar ve hikayeler olarak siralanabilir
(Ekici, 2013).

Degerler, orgiitiin basarilarini ve standartlarim1 tanimlamak i¢in kullanilan kavram ve
inanglardir. Orgiitsel degerler, paylasilan idealler olarak goriildiigiinden orgiitsel davranislarin
seciminde yol gosterici olmaktadirlar. Orgiitsel degerlerin kaynag is gérenlerin cevreleri ile
etkilesimi sonucunda karsilasilan durumlara dair kabul géren dogrulardir. Degerler, iyi-koti,
dogru-yanls arasindaki ayrimlarin yapilmasin ve alternatif tercih ve yargilarin olusturulmasini
saglamaktadir (Kose vd., 2001; Acilar, 2009).

Semboller, orgiitiin yapisini sekillendirmek ve devamliligini saglayabilmek amaciyla orglitiin
temel isleyisinin cesitli sekil ve objelerle aciklanmasidir. Orgiit icerisinde ¢alisanlar, duygu ve
diisiincelerini lanse ederken sekil, giysi, dil gibi sembollerden yararlanmaktadirlar. Orgiit
kiltird icerisinde var olan soyut diisiinceleri eylemler araciligi ile somut hala getirmek en
onemli amacglarindan birisidir. Bir malin ya da orgit icerisinde bir kisinin akilda kalici hale
gelebilmesi de semboller araciligi ile saglanmaktadir (Giliney, 2007).

Orgiitlerin kiiltiirlerini yansitan sozciik ve semboller toplulugu olarak tanimlanan dil, hem
kiiltiirtin hem de toplumda kullanilmakta olan sembollerin 6nemli bir par¢asini olusturmaktadir.
Orgiitte kullanilan isaretler, iiyelerin kullandiklar1 dil bicimleri, argo da dahil olmak iizere,
mecazlar, tirkii ve sarkilar dil unsurlarn arasinda yer almaktadir (Simsek, Akgenci ve Celik,
2008). Orgiitlerin kendisine has bir dili bulunmaktadir. Is gérenler ile ortak paylasilan kelimeler
ve climleler yalnizca orgiit icerisinde anlamli gortliirken, disarida anlamli gériilmemektedir. Dil,
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orgltte kiiltlirel degerler ve normlarin olusmasinda bir ara¢ olarak goériilmektedir (Kose vd,,
2001; Acilar, 2009; Robbins ve Judge, 2013).

Liderlik, orgiit calisanlarinin gelecek hedeflerini, vizyon ve misyonunu olusturma siirecini
belirleyen, ¢alisanlarin ortak bir paydada bulustuklari1 ve ortak hazlar aldiklari dinamik bir
slirectir. Lider kisi, calisanlarin motivasyonunu en {ist seviyede tutarak eyleme gecmesini ve
basarili olmasini saglayan kisidir. Asil amaci ise; orgiit icerisinde c¢alisanlarinin basarili
olabilmelerini  saglayacak, engelleri asabilecek kapasiteye getirecek, kendilerini
kanitlayabilecekleri uygun ortamlar yaratmaktir (Giiney, 2007). Liderler tutum ve davranislari
ile calisanlara rol model olduklar1 icin orgiit liyeleri arasinda o6nemli bir konumda yer
almaktadirlar. Liderlerin orgiit olusumda aldig1 kararlar, stratejik hamleler, ise alim siiregleri,
performans degerlendirme sekilleri, sorunlarla basa ¢ikma durumlari, terfi, 6diil siirecleri gibi
tim o6nemli eylemlerde sergiledikleri tutumlar ¢ok onem tasimaktadir. Liderler siirekli 6n
planda olduklar1 icin orgiitin ruhunu ve kimligini en iyi tamiyan ve dis cevreye aktaran
davranislari ile drnek kisilerdir (Ekici, 2013). Kahramanlar ise; sadece orgiitiin basinda yer alan
yoOneticiler arasindan degil, calisan diizeyinde olan orgiit iiyeleri arasindan da ¢ikmaktadir.
Kahramanlik, kisinin olaganiistii bir durumda o6rgiit ¢ikarlarini korumak amaciyla zor olani
basararak, olusabilecek sorunu bertaraf etmesi sonucunda kisiye verilen basar1 édiiliidiir. Boyle
bir basar1 kazanan Kisiler calisanlar arasinda takdir toplar ve liderleri tarafindan 6rnek Kisi
olarak lanse edilir (Ekici, 2013).

Orgiit Kiiltiirt

Okul kavrami tanimlanirken yapisi ve programi daha c¢ok dile getirilse de okulun ayirt edici
ozelligi; yazili olmayan kurallarla benimsenmis, okula yerlesmis olan ve varliginin tiim cevre
tarafindan kabul goriildiigi kiiltiiriidiir. Okul kiiltiirleri onlar1 eglenceli, disiplinli, ciddi, verimli
veya insan iliskilerinde gelismis seklinde bircok ifadeyle ayirt edilebilir. Dolayisiyla okul sadece
binasi, ¢alisanlari, 6grencileri ve programiyla degil, bunlarla birlikle okul kiiltiiriiyle de meydana
gelmis olan bir biitiindiir (Terzi, 2005).

Bir okulun sahip oldugu kiiltiir, ortak hedeflere ulasma konusunda yol gostericidir ve bu siirecte
nelerin basarilmasi1 gerektigine iliskin kurallar1 belirlemektedir. Bu nedenle, bir okulda
basarilarin desteklenmesi ve siirdiiriilebilirligi icin okul kiiltiirii temel bir ihtiyactir. Orgiit
kiltirid, kar amac1 gézetmeyen okul gibi orgiitler icin 6zellikle biiylik 6nem arz etmektedir.
Ciinkl bu orgltlerde gorev alanlari bir arada tutan giig, gorevlilerin paylasilan ortak amaglar ve
degerleridir. Bu agidan orgiit kiiltiiriiniin zayif diizeyde olmasi, Orgiitiin kurulus amacinin
degismesine sebebiyet verebilir. Orgiit kiiltiirii, okul gibi bilgi yonii etkili olan bir érgiitiin etkili
olmasinda ve verimliligini artirmasinda 6nemli etkenlerden biridir (Woodbury, 2006).

Okul kiiltiirleri karmasik bir yapidadir. Okul yoneticileri ve 6gretmenler okul kiiltiiriiniin ortaya
cikmasinda rol oynayan temel faktorlerdir. Bu nedenle okul yoneticileri ve 6gretmenler okulun
diger paydaslar1 olan 6g8renciler ve velilerde dahil iiyelerin tamaminin inan¢ ve degerlerini
yansitan bir vizyon belirlemelidirler. Bu vizyon sadece okul yoneticisinin ortaya koyacagi bir
vizyon degildir ve okulda tiim paydaslarin katimiyla mantiksal cercevede kurulmus bir
tartisma ortaminda ortak kararla belirlenmelidir (Sahin, 2003).

Okul kiiltiirti okullardaki tiim bireylerin birlikte paylastiklar kiiltir ile meydana gelmektedir.
Okul kiiltiirii okulda kabul goren deger, sergilenen davranis ve okuldaki egitim programlarinin
temelinde yer alan bilgilerle olusur ve gelecek nesillere aktarilmasi gereken bir mirastir. Okul
kiltliriintin sosyal ve kiiltiirel islevi de bulunmaktadir. Sosyal ve kiiltiirel islev; okullardaki yeni
gelen nesillere miras olarak aktarilmasini bu aktarima bagh olarak da istikrarin saglanmasini,
saglanan istikrara bagh olarak siirekliligin kazanilmasini1 ve 6nceki nesiller ile gelecek nesiller
arasinda biitiinlesmenin olustugu bir islev olarak gériilmektedir (Balc1 ve Ozden, 2004).

Okul kiltiiriini giiclendiren etkenler su sekilde siralanmistir (Deal, 1985): Okul miidirlerinin
temel degerlere iliskin somutlasabilen yeteneklere sahip olmasi, degerlere ve adetlere 6nem
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verilerek kutlamalar yapilmasi, okul iiyelerinin geleneksel kutlamalara genis 6l¢iide katilmasi,
okulda ¢alisanlarin durumsal yeteneklere sahip olmasi, okulda paylasilan degerleri
somutlastiran adetlerin varligi, yenilenme-6zerklik-gelenekler ve denetim unsurlar1 arasinda
denge kurabilme, kiiltiirel faktorlerin siirekli yenilenmesi ve islerin yapilmasina yonelik
paylasilacak olan degerler ve uzlasma yetenegi.

Okul Yéneticilerinin Okul Kiilttiriintin Olusturulmasi ve Stirdiiriilmesindeki Rolli

Yoneticiler, okul kiiltliriiniin olusturulmasi bakimindan direkt ya da dolayl olarak etkin olan
personellerdir. Okul kaynaklarinin olusturulmasinda, okul i¢i uygulamalarda, personelin
odillendirilmesinde, kurallar ve benzeri uygulamalarda olusan kiltiire dogrudan ve formal
olarak etki ederler. Okul kiiltiiriiniin de okul miidiirlerinin sahip oldugu liderlik 6zelliklerine
gore sekillendigi s6ylenebilir (Bulug, 2013).

Okul yoneticisi farkinda olarak ya da bilingsizce okuldaki diger etkinliklerle birlikte okul
kiltirini de yonetmektedir. Miidiiriin kiiltiirii yonetmek icin yapacagi ilk sey okulda giiclii bir
kiiltiiriin olusmasina zemin hazirlamaktir. Ogretmen ve yoneticilerin paylagilan inang, deger ve
normlar etrafinda birlesmesi sonucu olusan giiglii bir okul kiiltiiri mevcut olumlu okul
kiltiriinii bozacak nitelikteki alt kiiltiirlerin ortaya ¢cikmasina engel olur (Celik, 2002).

Orgiitii olusturan mekanizmalarin ¢ogu érgiit kiiltiiriinii olusturmada etkili olmasina ragmen,
Schein’e (1992) gore orgiit kiiltiiriiniin baslamasinda ve siirdiiriilmesinde en 6nemli 6ge
kurucunun etkisidir. Bir okul miidiirii hosnut oldugu bir uygulamay1 ya da normu okuluna
entegre edebilir, fakat baska bir okulda uygulanan bir uygulama okul miidiiriiniin deger
vermedigi bir uygulama ise bu okulun programina kolay kolay eklenemez. Okul miidiirleri
calisanlarin hedef davranislar sergilemeleri icin, teftis, 6diillendirme ve cezalandirma sistemi,
onure etme gibi bircok yolu deneyebilir. Okul kiiltiirtiniin olusturulmasinda okul miidirlerinin
bireysel dzellikleri ve davranis bicimleri de son derece 6énemli bir olgu olmaktadir (Bilgin, 2009).

Demirtas ve Ekmekyapar (2012)’ a gore okul yoneticilerinin 6rgiitsel degerlere sahip olmasi
okul kiiltiiriiniin olusturulmasinda, korunmasinda ve gelistirilmesinde biiyiik bir dneme sahiptir.
Yoneticiler yonetim siirecinde okulun kiiltliriine ait degerleri géz 6niinde bulundurmalidirlar
aksi takdirde kurumun varligini devam ettirmesi mimkiin olmayabilir. Demokratik bir okul
kiltiri oOgretmenler ve yoneticiler arasindaki davranislarin demokratik bir zemine
oturtulabilmesi ile saglanabilir. Okul érgiitlerinin merkezinde yer alan unsur insandir. insanin
icinde yer aldig1 okul 6rgltiiniin demokratik bir yapida olmasi ise, okul kiltiirtint en yiiksek
hedeflere ulastiracaktir. Bu ise, ancak kiiltiirii yagsatan ve bizzat yasayan bireylerin fikir ve
gorislerini 6zglrce sunabilmesi, cogulcu bir anlayisla yonetilmesi ve temel degerlere bagh
kalinmasi ile miimkiindiir (Biitiin, 2015).

Guglu bir kiiltiire sahip olan ve iyi yonetilen okullarda 6gretmenler is ve gorevlerini severek
yaparlar, 6grenciler okulda bulunmaktan zevk alir, okul dis ¢evre icin cazibe haline déniisiir ve
ogrencilerin akademik basarilar1 artis gésterir(Bektas, Cogaltay, Karadag, & Ay, 2015). Boyle bir
okul ortaminda, orgiitsel baglilik artar, okulun tiim bilesenleri okulun bir {iyesi oldugu i¢in gurur
duyar. Bu durum okul kiiltiirtiniin siirekliligi ve giicli lizerinde olumlu bir etki yaratir. Gliglii bir
orgut kiltiri, orgiit liyeleri arasinda kiiltiirel 6gelerin paylasilma ve sahiplenilme diizeyinin
ylksek oldugunu gostermektedir (Hofstede vd., 2010). Tiim bu agiklamalardan yola ¢ikarak okul
kiltird olusturulurken okulun biitiin ¢alisanlarinin pozitif bir iletisim halinde ve siirekli bilgi
aligverisi icerisinde olmasi gerekmektedir. Bu konuda okul ydneticisin roliiniin biiyiik oldugu
soylenebilir. Okul yonetici calisanlar1 ortak degerler ve normlar etrafinda birlestirerek iliml bir
okul ortami olusturmalidir. Ayrica okul yoneticisinin okulun bulundugu ¢evrenin 6zelliklerini ve
kiltirini iyi bilmesi okul kiltiirtiniin olusturulmasi ve korunmasi agisindan olduke¢a dnemlidir
(Onsal, 2012).

Okul kiiltiirtiniin olusturulmasinda, siirdiiriilmesinde ve yeni katilan personele tanitilmasinda da
yoOneticilere bliyliik gorevler diismektedir. Bu gorevlerden ilki, giiclii bir okul kiiltliriiniin
olusturulmasina biiyiik 6l¢iide katkida bulunmaktir. Boylelikle okulun informal ve formal boyutu
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birbiriyle biitlinlesir. Okulun biitiin ¢calisanlar1 okullariyla gurur duyarlar. Okulun 6grencileri icin
de ayni sey gerceklesir onlar da okullariyla gurur duyar ve o okulda olduklari i¢in mutlu olurlar.
Bu gururu ayni sekilde veliler de yasar ve hissederler. Bu duygular veli, 6grenci, 6gretmen ve
yoneticiler arasinda kaynasma ve yakinlasmayi saglar (Ozdemir, 2006).

Okul midiirii, personelin ¢alisma sartlari, okulun fiziki yapisinin egitim 6gretime hazir hale
getirilmesi, mevcut kaynaklarin kullanimi ve benzeri konularda birinci derece yetkili ve sorumlu
oldugundan okul Kkiiltiiriiniin olusturulmasinda da onemli bir etkiye sahiptirler. Okul
miidiirlerinin, okullarin hedeflerine ulasmayi saglamak adina, 6gretmenlerini dinleyerek, onlarin
degerlerini dikkate alarak, calisanlarin ilgi ve ihtiyaglarin1 karsilayacak ¢éziim yollarini bulma
seklinde tutum gelistirmeleri okula hakim olan kiiltiiriin sekillenmesi ve 0Ogretmenlerin
kendilerini rahat hissetmesi acisindan olduk¢a énemlidir (Ozdemir, 2012).

YONTEM
Arastirmanin Modeli

Bu arastirmanin gerceklestirilmesi icin nitel arastirma yontemleri ve durum deseni
kullanilmistir. Nitel arastirmalar belirlenen konunun derinlemesine ve ayrintih olarak
anlasilmasinda etkilidirler (Yildirnm ve Simsek, 2011). Arastirmada desen olarak ise durum
calismasi ise kosulmustur. Durum calismasi deseni ayrintili inceleme yapilirken biitiinciil bir
yaklasimla arastirmadaki bireyler, durumlar, ortam 6zelliklerinin incelenen durum iizerindeki
etkilerini ortaya ¢ikartmak i¢in kullanilir (Creswell, 2013).

Calisma Grubu

Bu arastirmanin verileri 18 okul yoneticisinden toplanmistir. Calisma grubuna ulasabilmek icin
kolayda o6rnekleme teknigi kullanilmistir. Kolayda 6rnekleme ydnteminde arastirmaci, ihtiyac
duydugu biiytikliikteki bir gruba ulasana kadar en ulasilabilir olan yanitlayicilardan baslamak
tizere 6rneklemi olusturmaya baslar ya da en ulasilabilir ve maksimum tasarruf saglayacak bir
durum o6rnek iizerinde calisir (Cohen, Manion, & Morrison, 2005). Calisma grubu Istanbul’da
Sultanbeyli ilcesinde farkli okul kademlerinde gorev yapan okul yoneticileri arasindan
secilmistir. Calisma grubunu olusturan okul yoneticileri yonetim konusunda en az 5 yillik
tecriibesi olan ve belirli bir siiredir ilkokul, ortaokul, lise, meslek lisesi ve RAM’da yoneticilik
yapanlar arasindan secilmistir. Katilicilardan 4’i kadindir. Yas gruplan ise 35-50 arasinda
degismektedir. Arastirma verilerinin niteligi ve arastirmanin amacinin goéz Oniinde
bulundurularak belirli kideme sahip, farkli okul kademelerinde gérev yapan ve en az bir yildir o
okulda gorev yapan katilimcilarin calisma grubuna dahil edilmesine dikkat edilmistir.

Veri Toplama Siireci

Arastirmanin verileri 2023 yili Eylil ay1 igerisinde toplanmistir. Yar1 yapilandirilmis goriisme
formlar1 Google Forms araciligiyla calisma grubuna ulastirilmistir. Dolduran formlar
arastirmanin verisi olarak kullanilmistir. Ayrica veri toplama siirecinde gerekli veri doyumuna
ulasildigi kanaatine varildiginda veri toplama siireci sonlandirilmistir.

Veri Toplama Araci

Arastirmanin verileri yar1 yapilandirilmis goriisme formuyla toplanmistir. Gériisme formunun
olusturulabilmesi i¢in arastirmanin amacina uygun olarak ilgili alanyazin incelenmis ve taslak
soru formu olusturulmustur. Egitim Yonetimi alaninda ve nitel arastirma tecriibesi bulunan iki
uzman gorisi de alindiktan sonra goriisme formu sorulart belirlenmistir. Sorularin pilot
uygulamasi bir okul yoneticisi ile yiiriitilmiis a¢ik ve net olmayan sorular revize edilmistir.
Goriisme formunda 5 soru yer almistir. Bu sorular sunlardir:

1. Egitim yoneticisi olarak okul kiiltliriiniin olusturulmasi ile ilgili goriisleriniz nelerdir?
2. Okul kiilttriiniin olusturulmasinda gii¢lii yonlerinizi nasil tanimlarsiniz?
3. Okulunuzda arzu etmis oldugunuz okul kiiltiirii nasil olmali?
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4. lyi bir okul kiiltiiriiniin olusturulmasinda hangi rolleri iistlenmelisiniz?
5. Okul kiiltiiriiniin stirdiiriilmesi ve gelistirilmesi icin getirebileceginiz 6neriler nelerdir?

Verilerin Analizi

Goriisme formundan elde edilen veriler, betimsel analize tabii tutulmustur. Analizlerden 6nce
katilimcilarin goriisleri tek bir MS Word dosyasinda goriisme formundaki sorular altinda
birlestirilmistir. Bu dosya iizerinden yapilan incelemede katilimci goriislerinin tutarh ve
biitlinciil oldugu goriilmiistiir. Daha sonra katilimcilarin her bir soruya verdigi yanitlar ayr1 ayr
incelenerek birbirine benzeyen ve benzemeyen goriisler kod ve kategorilere ayrilmistir. Bunun
yaninda verilerin analiz edilebilmesi ve katilimcilar1 goriislerinin etik kural cercevesinde ele
alinabilmesi i¢in her bir katilimciya kod verilmistir. Yapilan biitiin goriismeler kod numaralarina
gore degerlendirme sistemine kayit edilmistir. Verilerin analizlerinden elde edilen bulgular
sunulurken katilimcilarin kimlikleri gizlenmis ve her bir katiimci Katilimcl, Katilimci2, ...
Katilimci118 vb. seklinde isimlendirilmistir (Bogdan ve Biklen, 1992).

Gecerlilik ve Giivenilirlik Calismalari

Arastirmada i¢ gecerligi saglamak icin arastirmanin tiim siliregleri uzman destegi ile
gerceklestirilmistir. Ayrica, toplanan veriler dikkatlice okunmus ve verilerin biitliinligi teyit
edilmistir. Verilerin analizi yapilirken uygun kodlar belirlenmis ve bu kodlar uygun temalar
altinda gruplandirilmistir. i¢ gecerligin saglanmasi icin katiima teyidi veya iiye kontrolii teknigi
de kullanilmis ve bu kapsamda katilimcilara kendi goriislerinin arastirmaya yansiyip
yansimadigl konusu teyit edilmistir. Arastirmada dis gecerligin saglanmasi i¢in arastirmaya
uygun temsil edici bir érnekleme yapilmaya cahsilmistir. Orneklemin nitel arastirmalar icin
yeterli sayida olmasina, icerisinde farkli cinsiyetten, yastan ve mesleki tecriibeden okul
yoneticilerinin bulunmasina 6zen gosterilmistir. Arastirmanin giivenilirligini saglamak icin
arastirmanin nasil gerceklestirildigi acik ve detayli bir bicimde agiklanmistir. Bulgular tablolar
aracilifiyla acik ve anlasilir bir bicimde sunulmustur. Tablolarla sunulan bulgular desteklemek
icin katihmcilarin dikkat ceken ifadeleri dogrudan aktarilmistir. Katilimcilarin gergek isimleri
gizlenmis ve her bir katilimci kod isimlerle kimliklendirilmistir.
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BULGULAR
Okul Kiiltiirii Kavraminin Anlamina iliskin Bulgular

Tablo 1'de katilimcilarin “egitim yéneticisi olarak okul kiiltiirii kavramina iliskin gériisleriniz
nelerdir” sorusuna verdikleri yanitlarin analizinden elde edilen bulgular gosterilmistir.
Katilimcilarin tamaminin bu soruyu yanitladiklar: gériilmiis ve okul kiiltiirtiniin anlamiyla ilgili
goruslerinin kavraminin 6nemi, 6zellikleri ve ¢iktilari olmak tizere ii¢ alt temada gruplanabildigi
anlagilmistir. Okul kiiltiri kavraminin 6zellikleriyle ilgili goriislerin 6ne ¢iktig1 gézlemlenmistir.

Tablo 1. Okul Kiltira Kavrami
Tema Alt Tema Kod

-

Topla
m

R Cok 6nemlidir
Onemi 5

Okul ortaminin ayrilmaz pargasidir

Ortak duygu, diisiince ve eylemden kaynaklanir

Okulun tiim paydaslarini kapsar

Olumlu aligkanliklar ve geleneklerdir

Ahlaki, insani ve inang degerleri tizerine kurulur

Olusumunda okul ydneticisinin rold biiytiktiir

isbirligi, anlay1s, fedakarlik, dayanigma gibi davranislar igerir
Ozellikleri Zaman icerisinde olusur 28

Okuldaki kurallar ve faaliyetler biitiiniidiir
Iyi bir okul kiiltiirii kolaylikla benimsenir

Pavdaslarin sorumluluk almasini gerektirir
Uyumlu ¢alismay1 gerektirir

Okul kiiltiirt kavrami

Ogrenci odak noktasindadir
MEB politikalarini uygulamaktir

Okulun amacina ulusmasina katki saglar

Okul faaliyetlerini ve iletisim bicimini sekillendirir
Sicak ve yapici bir okul iklimi olusturur

Ciktilar1 ve
etkileri

PW W R R RRE R R R R NN WO R A

Okul kiiltiiri kavraminin 6nemiyle ilgili olarak katilimcilarin okul kiilttirtiniin 6nemli oldugunu
diisiindiikleri ve okul ortaminin ayrilmaz bir pargasi oldugunu diistindiikleri tespit edilmistir.
Okul kiltiiriiniin 6zellikleriyle ilgili olarak ise katilimcilarin en c¢ok tizerinde durduklari
ozelliklerin; okul kiltiiriiniin ortak duygu, diisiince ve eylemden kaynaklanmasi oldugu (7
katilimci), okulun tiim paydaslarini kapsamasi oldugu (6 katilimci), olumlu aliskanliklar ve
gelenekler oldugu (3 katilimci), ahlaki, insani ve inang degerleri iizerine kurulmus oldugu (2
katilimci) ve olusumunda okul yoneticisinin roliiniin ¢ok olmasi oldugu tespit edilmistir. Okul
kiltirinin ciktilariyla ve etkileriyle ilgili olarak ise katilimcilarin okul kiiltiirtiniin okulun
amacina ulasmasina katki saglamasina (3 katilimci), okul faaliyetlerini ve iletisim bigimini
etkilemesine (3 katilimci) ve sicak ve yapici bir okul iklimi olusturmasina (1 katilimci1) dikkat
cektikleri belirlenmistir. Katilimcilarin okul kiiltiirii kavramaiyla ilgili goriislerinden bazi 6rnekler
asagida sunulmustur:

“Okul kiiltiirii denilince toplumun dederleri ve inanglart dogrultusunda yerlesmis gelenekler,
ritiiellerdir”. (Katihma 3)

“Okulun faaliyetlerini sekillendiren ve destekleyen bir olgudur”. (Katilimc 8)

“Okul kiiltirti olusturmak cok énemli. Insanlar arasindaki iliskileri yonetir. Giiclii bir kiiltiirde, o
okulun ogretmenleri ve diger tiim ¢alisanlart arasinda birbiriyle drtiisen ve birbirini destekleyen
etkilesimler vardir”. (Katilimcei 10)

“Okul kiiltiirii tiim paydaslarin ydnetim stirecine aktif olarak katilip sorumluluk almasi neticesinde
ortaya ¢ikan kurumda ¢alisan ve sonradan kurumsa g¢alismaya bagslayanlarin davraniglarini
etkileyen yazili olmayan kurallardir. Bir kurumun en 6nemli unsurlart arasinda ve olmazsa
olmazlarindandir”. (Katihmei 11)
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“Sicak, yapict bir okul ikliminin yasandigi, okul ¢alisanlarinin tiimiiniin ortak hareket ettigi,
égrencinin odak noktada oldugu okullar anlasiliyor”. (Katiimci 17)

Okul Kiiltiiriiniin Olusturulmasinda Okul Yéneticilerini Giiclii Yapan Ozellikler

Tablo 2’de katilimcilarin “okul kiiltiiriiniin olusturulmasinda gticlii yonlerinizi nasil tanimlarsiniz”
sorusuna verdikleri yanitlarin analizinden elde edilen bulgular gdsterilmistir. Katilimcilarin
tamaminin bu soruyu yanmitladigl ve katilimcilarin gorislerinin kisilik ozellikler ve davranis
ozellikler olmak lizere iki alt temada gruplanabildigi anlasiimistir. Katilimcilarin okul kiiltiiri
acisindan gli¢lii yonlerini tanimlarken davranissal 6zelliklere kisilik 6zelliklerine gore biraz daha
fazla agirlik verdikleri anlasilmaktadir.

Tablo 2. Okul Kiiltiirtiniin Olusturulmasinda Okul Yoneticilerinin Gii¢li Yonleri

Tema Alt Tema Kod Toplam

Adaletli olma
insan psikolojisini anlama-empati
Motivasyon sahibi olma
Duygularini kontrol edebilme
Giivenilirlik
Soziinde durma
Ongoriilii olma
Kisilik Seffaflik ’s
ozellikleri Elestirel diisiinebilme
Elestirilere acik olma
ilkeli olma
Diiriistliik

Tecriibe sahibi olma
Biitiinleyici olma
Uyumlu olma

Ortak karar alma ve isbirligi

fletisim

Liderlik

Tiim paydaslara saygili olma
Davranigsal Akademik basariy: 6nceleme
ozellikler Sinavlara hazir hale gelme

29

Okul Kiiltiirii Acisindan Okul Yéneticisini Giiglii Yapan Ozellikler

f

6

4

2

1

1

1

1

1

1

1

1

1

Demokratik olma 1
1

1

1

7

6

6

4

1

1

Problem ¢6zme 1
Ahlaki ve inang degerlerini 6grencilere kazandirma 1
Sistemli calisma 1
1

Ayrintili planlama

Okul kiiltiirii agisindan katilimcilarin kisilik 6zellikleriyle ilgili glglii olduklar1 yonlere
bakildiginda 16 farkl kisilik 6zelligine vurgu yaptiklari goriilmektedir. Bunlar icerisinde en fazla
One cikanlarin ise adaletli olmak (6 katilimci), insan psikolojisinden anlamak (empati yapmak)
(4 katilimci) ve motivasyon sahibi olma (2 katilimci) oldugu tespit edilmistir. Davranissal
ozelliklerle ilgili olarak ise katilimcilarin gii¢lii olduklarinm diistindiikleri 10 farkl 6zellige dikkat
cektikleri anlasilmaktadir. Bunlar icerisinde katilimcilarin en sik ifade ettiklerinin; ortak karar
almak ve isbirligine 6nem vermek (7 katilimci), iletisime 6nem vermek (6 katilimci) ve liderlik
etmek (6 katilimci) oldugu saptanmistir. Katilimcilarin okul kultiirt agisindan giiglii olduklari
yonlerle ilgili goriislerinden bazi 6rnekler asagida sunulmustur:

“Demokratik olma, tiim paydaslara karsi derin saygi duyma, seffaflik ve adalet”. (Katilimci 1)

“Ogretimsel liderlik ézelliklerini gésteren, motivasyon, iletisim becerilerini iyi kullanma, isbirligi
siirecini iyi yonetme ve tiim paydaslarini karara dahil etme”. (Katilimc 4)
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“Akademik basarinin éneminin 6grenci ve dgretimler tarafindan yeterince algilanmasini saglamak,
deneme sinavlart tinite degerlendirme sinavlari ile okulda bir gelenek olusturmak”. (Katilimci 9)

“Daha 6nceki kurumlardaki tecriibemiz, yénetici olarak MEB'de farkli okul tiirlerinde gérev almig
olmamiz, 6gretmen, ogrenci ve veli psikolojisi tizerine yapmis oldugumuz ¢alismalar ile astlarimin
iyi-olumlu miispet durumlarini analiz edebilme becerisi”. (Katilimci 13)

“Ogrenci, 6gretmen. hizmetli, aile birligi tiyeleri, veliler vb. okulun tiim paydaslar ile olumlu iliski
icerisinde olmam, kendimi okulun patronu olarak gérmemem, kendimi velilerin yerine koyarak
empati yapmam ve ogrencilere ona gore hizmet etmeyi amagclamam”. (Katilimci 17)

Ideal Okul Kiiltiiriiniin Ozellikleri

Tablo 3’te katilimcilarin “okulunuzda arzu etmis oldugunuz okul kiiltiirii nasil olmali?” sorusuna

verdikleri yanitlarin analizinden elde edilen bulgular gosterilmistir. Katilimcilarin tamaminin bu

soruyu yanitladiklari ve verilen yanitlarin icerik ézellikleri ve paydas 6zellikleri olmak tlizere iki

alt temada gruplanabildigi anlasilmistir. Katilimcilarin arzu ettikleri okul kiiltiirtiyle ilgili olarak

okulun paydaslariyla ilgili 6zelliklerin belirgin bir bicimde dne ¢iktig1 goriilmektedir.

Tablo 3. ideal Okul Kiiltiiriiniin Ozellikleri
Tema Alt Tema Kod

Egitim agisindan etkili ve verimli sonuglar iireten
Ogrenci merkezli

Toplam

. Milli ve manevi degerlere dayanan
Icerik

Ozellikleri 17

Biirokrasiden arinmis
Kapsayici
Akademik ve kiiltiirel etkinlikler iceren

Degisime agik

Tiim paydaslarin goniilli olarak katildigi
Paydaslarin kendilerini degerli hissettikleri
isbirligine dayanan

Paydas Sorumluluklarin zamaninda yerine getirildigi

35
Ozellikleri Etkili iletisim iceren

ideal Okul Kiltiirii Ozellikleri

Sevginin ve sayginin 6ncelendigi
Adil bir gérev dagiliminin oldugu
Alinan ortak kararlara uyulan

R RN WS & OO O, DNDNDN W W S|

Okulu gelistiren

Katilmcailarin arzu ettikleri okul kiiltiirtiniin icerik 6zelligiyle ilgili 7 6zellik siraladiklarn
saptanmistir. Bunlar tekrarlanma sirasina gore egitim agisindan etkili ve verimli sonuglar
iretme (4 katilimci), 6grenci merkezli olma (3 katilimci), milli ve manevi degerlere dayanma (3
katilimci), btrokrasiden arinmis olma (2 katilimci), kapsayici olma (2 katilimci), akademik ve
kiltirel etkinlikleri icerme (2 katilimci) ve degisime acik olma (2 katilimci) 6zellikleridir.
Katilimcilar arzuladiklar okul kiiltiiriiniin 6zelliklerini tanimlarlarken bu ideal okul kiltiirtintin
paydaslarina ait bazi 6zellikleri de siralamislardir. Bu 6zelliklerin 9 tane oldugu ve tekrarlama
sirasina gore o6nde gelenlerin tiim paydaslarin goniilli olarak katilim saglamasi (4 katiimci),
okul kiltliri icinde paydaslarin kendilerini degerli hissetmeleri (4 katilimci), paydaslarin
isbirligi icerisinde hareket etmeleri (4 katilimci), sorumluluklarini zamaninda yerine getirmeleri
(4 katilimal), paydaslarin etkili bir iletisim icerisinde olmalari (4 katilimci), paydaslarin sevgiyi
ve saygly1 oncelemeleri (4 katilimci) ve paydaslar arasinda adil bir gérev dagilimi olmasi oldugu
bulunmustur. Katilimcilarin arzu ettikleri ideal okul kiltiiriiniin 6zellikleriyle ilgili goriislerinden
bazi 6rnekler asagida sunulmustur:

“Biirokrasiden arinmigs, tiim paydagslarin géniillii olarak katilminin saglandigi ve kendilerini
degerli hissettikleri bir model”. (Katilimci 1)
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“Degerlerine bagli, hiyerarsiden ve biirokrasiden arinmig, isbirligi, etkili iletisimin oldugu tiim
paydaslarinin birbirini sevdigi saydigi gelisime, degisime ve yenilige actk, mutlu bir okul kiiltiirti”.
(Katihma 4)

“Kurumda adil bir gérev dagilimi olmali ve yerine getirilmesi gereken hususlar istekli olarak
yapimalidir. Zoraki yapilan gérevler olumsuz bir atmosfer olusturmakta ve gevresinde olumsuz
etkileri hissedilmektedir. Okulda gecgirilen zamanlarda c¢alisan personel kendini oraya ait
hissetmeli, mutlu olmali ve bu enerjisini isinde géstermelidir”. (Katilimci 6)

“Saygi ve sevginin on planda oldugu 6nceden olusan kiilttirel birikimleri teknolojiyle gelistirerek;
6grencinin en uygun egitim yontemleri kullanilarak ilgi ve yetenekleri dogrultusunda yetistirmek.
Ogretmenlerin mutlu, basaril, huzurlu ortamda calismalart”. (Katthma 11)

“Okulun tiim paydaslarinin égrenci bagarist icin ¢caba gdéstermesi, 6grencilerin ahlaki ydnden
istenen diizeye ulasmalari, yine dgrencileri hayatlarinin ileriki yillarinda bagimsiz ve saglikli
kararlar verebilecek bireyler olarak yetistirilmesi”. (Katilimci 17)

Ideal Okul Kiiltiirii Icin Okul Yéneticisinin Ustlenmesi Gereken Roller

Tablo 4’'te katihmcilarin “iyi bir okul kiiltiirtiniin olusturulmasinda hangi rolleri iistlenmelisiniz”
sorusuna verdikleri yanitlarin analizinden elde edilen bulgular gdsterilmistir. Katilimcilarin
tamaminin bu soruya yanit verdikleri ve verilen yanitlarin liderlik, iletisim ve adalet olma tizere
lic alt temada gruplanabildigi anlasilmistir. Iyi bir okul kiiltiiriiniin olusturulmasinda okul
yoneticisinin liderlikle ilgili rollerinin 6n plana ¢iktig1 anlasilmaktadir.

Tablo 4. Ideal Okul Kiiltiirii icin Okul Yoneticisinin Ustlenmesi Gereken Roller

Tema AltTema Kod Toplam

Liderlik yapma

Rehberlik etme

Organize etme-yonetme

Okul-6grenci performansina odaklanma
Liderlik Denetleme

Aktif katilim saglama

22

Girisimcilik
inovasyon
Kendisini gelistirme

fletisime agik olma

Arabuluculuk

Biitiinlestirici olma
fletisim Deger verme 10
Birebir ilgilenme
Empati
Kolaylastirici olma

Okul Yoneticisinin Ustlenmesi Gereken Roller

Herkese esit mesafede olma
Adalet Adaleti saglama
Gorev dagilimi

BN U R R R R NNNR R R R 2B NN U0 -

Iyi bir okul kiiltiiriiniin olusturulmasinda okul yéneticisinin liderlikle ilgili rolleri agisindan 9 alt
rol tanimlandigi gorilmektedir. Bunlarin o6nde gelenlerinin sirasiyla; liderlik yapma (8
katilimci), rehberlik etme (5 katilimcl), organize etme (2 katihlmci) ve okul performansina
odaklanma (2 katilimci) oldugu tespit edilmistir. Katilimcilarin okul ydneticisinin iletisimle ilgili
rolleri acisindan ise 7 alt role dikkat cektikleri anlasilmaktadir. Tekrarlanma sikligina gore
bunlarin 6nde gelenlerinin; iletisime agik olma (2 katilimc1), arabuluculuk yapma (2 katilimci) ve
biitiinlestirici olma (2 katilimci) oldugu tespit edilmistir. Adalet roliiyle ilgili olarak ise iyi bir
okul kiiltiiriiniin olusturulmasinda okul yoneticisinin herkese esit mesafede olma (2 katilimci),
adaleti saglama (2 katilimci) ve adaletli bir gorev dagilimi saglama (1 katilimci) rolleri olduguna
vurgu yapimistir. Katiimcilarin iyi bir okul kiltliriiniin olusturulmasinda okul yoneticisinin
rolleriyle ilgili goriislerinden bazi 6rnekler asagida sunulmustur:
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“Herkesi kucaklayan, étekilestirmeyen, her konuda yardimci ve yol gosterici lider”. (Katilimci 2)

“Adil bir yaklasim, yénetim konusunda liyakat sahibi olmak icin stirekli kendini gelistirmek,
iletisime acik olmak, okul icinde motivasyon artirmak icin gerekli tedbirleri almak, dgretmen,
personel, veli ve égrenci herkesle ilgilenmek”. (Katilimci 5)

“Herkese esit sekilde yaklasan, kimseyi kayirmayan, diirtist bir yonetici olmali, bu davranisa sahip
bireyler okulu ézel yapar”. (Katilimci 9)

“Her seyden dnce oOrnek bir lider, herkese esit bir yonetici olunmalidir. Okulda calisan tiim
personelin gerektiginde rahatlikla iletisim kurabilecegi saygi temelli bir yénetim anlayisina sahip
olunmalidir. Karizmatik ve uzman lider 6zelliklerine sahip olunmalidir”. (Katilimci 11)

“Liderlik roliinti iyi iistlenmelidir. (iinkii okul kiiltiiriintin olusmast ve devamliliginin
saglanmasinda ve yeri geldiginde degisiminde birinci derecede okul miidiirtiniin liderlik ézelligi
etkileyecektir”. (Katilime1 17)

Okul Kiiltiiriiniin Gelistirilmesi ve Siirdiiriilmesi Icin Yapilmasi Gerekenler

Tablo 5’te katilimcilarin “Okul kiiltiiriintin siirdiiriilmesi ve gelistirilmesi icin getirebileceginiz
oneriler nelerdir?” sorusuna verdikleri yanitlarin analizinden elde edilen bulgular gosterilmistir.
Katilimcilarin tamaminin bu soruya yanit verdikleri ve verdikleri yanitlarin tiim paydaslar icin
oneriler, yéneticiler icin éneriler, 6gretmenler icin éneriler ve okul icin éneriler olmak tizere dort
alt tema altinda gruplandirilabilecegi goriilmiistiir. Tiim paydaslar i¢in Oneriler alt temasinin
daha 6n planda oldugu anlasilmaktadir.

Tablo 5. Okul Kiiltiiriiniin Gelistirilmesi ve Siirdiiriilmesi I¢in Yapilmas1 Gerekenler
Tema Alt Tema Kod f Toplam

Daha fazla nitelikli etkinlikler yapilmali

fletisim geligtirilmeli

Adalet saglanmali

Okulun her paydasinin sayginligina 6nem verilmeli
Tim Sorumluluklar bilinmeli ve geregi yapilmal
paydaslar Elestirilere agik olunmali 22
icin Siyasi yaklagimlardan uzak durulmali

Milli ve manevi degerlere bagli olunmal

Ogrencilere cok yonlii rehberlik yapilmali

Yenilik¢i olunmali

Aidiyet duygusu gelistirilmeli

Yoneticiler isbirligi ile hareket etmeli
Yoneticiler iletisime agik olmali
Geleneksel yonetici anlayisi terk edilmeli

Oneriler

Yoneticiler Yoneticiler modern liderlik anlayisiyla yetistirilmeli 13
icin Olumlu davranislar édiillendirilmeli
Yoneticiler esnek olmali
Kriz yonetimine 6nem verilmeli

Ekip calismasina 6nem verilmeli

Ogretmenler yéneticilere yardimci olmal

Ogretmenler
igin Ogretmenler kendilerini gelistirmeli

Ogretmenler égrencilere empatiyle yaklasmali

Okulun hafizasi olusturulmal

Okula yeni gelenlerin uyumunu artirici tedbirler alinmal
Okul i¢in
Kalic1 eserler olusturulmali

mR R R R R R R R R R R NN RR R R R B NN W WU

Okul kiiltiirtiniin aktarimi icim kanallar gelistirilmeli
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Katilimcilarin okul kiiltiiriintin gelistirilmesi ve siirdiirtilmesi icim yapilmasi gerekenlerle ilgili
okulun tiim paydaslarini ilgilendiren 11 6neri siraladiklar1 goriilmektedir. Bu onerilerin 6nde
gelenlerinin; daha fazla ve nitelikli etkinlikler yapilmasi gerektigi (5 katilimci), ilisimin
gelistirilmesi gerektigi (3 katilimci), adaletin saglanmasi gerektigi (3 katilimci), her paydasin
sayginligina 6nem verilmesi gerektigi (2atilimci), sorumluluklarin bilinmesi ve gereginin
yapilmas1 gerektigi (2 katilimci) ve elestirilere acik olunmasi gerektigi (2 katilimci) oldugu
saptanmistir. Katilimcilarin okul kiiltlirliniin gelistirilmesi ve sturdiiriilmesiyle ilgili olarak
yOneticileri ilgilendiren 8 oneri siraladiklar1 gériilmektedir. Bunlarin en ¢ok tekrar edilenleri;
yoOneticilerin isbirligi ile hareket etmeleri (4 katihma), iletisime acik olmalar1 (2 katilimci) ve
geleneksel yonetim anlayisinin terk edilmesi (2 katilimai) oldugu tespit edilmistir. Ogretmenler
icin {ic 6neri siralanmistir: Ogretmenler yoneticilere yardimci olmali, égretmenler kendilerini
gelistirmeli ve 68retmenler 6grencilere empatiyle yaklasmali. Okulu ilgilendiren ise dért
Onerinin siralandigli bulunmustur: Bunlar; okulun hafizasinin olusturulmasi gerektigi, okulda
kalic1 eserler birakilmasi gerektigi, okulun kiltiiriiniin aktarimi i¢in kanallar olusturulmasi
gerektigi ve okula yeni gelenlerin uyumunu artirict tedbirlerin alinmasi gerektigidir.
Katilimcilarin okul kiiltiiriiniin gelistirilmesi ve siirdiiriilmesi icim yapilmasi gerekenlerle ilgili
gorislerinden bazi 6rnekler asagida sunulmustur:

“Modern liderlik tarzlari ile donanmis okul miidiirlerinin yetistirilmesi. Okul paydagslarinin sorumlu
davranmasi, okul kiiltiiriintin gelismesini ve yerlesmesini saglayacak etkinlikler yapilmasit”.
(Katilimar 3)

“Mutlaka katilimcilik saglanmali. Okul kiiltiiriintin tiyesi olan her égeye saygi gésterilmeli.
Gerektiginde fedakarlik yapilabilmeli. Elestiri yapabilmeli ve elestirilere acik olunmali, Her
durumda demokratik olunabilmeli. Kriz durumu ydénetimine énem verilmeli. Kisiler arasinda
iliskilerin stabil olmasi icin caba gosterilmeli”. (Katilimci 5)

“Okul kiiltiirti tiim ¢alisanlarin fikirleri ile katki saglayarak gelistirilebilir. Yeniliklere her daim
hazir olunmalidir. Yeni katilanlarin da kiiltiirden etkilenip hemen uyum saglamasina yardimci
olunmalidir”. (Katilimci 9)

“Calisanlarin olumlu davranislarinin ¢ok yénlii olarak ddiillendirilmesi. Siyasi ve idari otoritenin
personel lizerinde etkisinin sifira indirilmesi. Empatik davranislara ézen gésterilmesi”. (Katihimci
15)

“Okul yoneticilerinin kurumlarda olumlu okul iklimi olusturmak icin ¢aba gostermeleri, okullarda
sosyal etkinliklere énem verilmesi, Ogrencilere sadece ders basarilarinda degil her yédniiyle
rehberlik yapilmast”. (Katilimci 17)

TARTISMA ve SONUC

Giliniimiizde yasanan siyasi, sosyal, ekonomik ve teknolojik gelismelere bagl olarak egitim
kurumlarina yiiklenen gérev ve sorumluluklarin 6nemi daha da artmaktadir. Aile, din, dil, kiiltiir,
gelenekler vb. milli ve manevi degerlere verilen 6nemin azaldif1 giiniimiizde okullar bu
degerlerin tekrar yasamin onemli bir parcasi haline gelmesi ve topluma o6ncii olabilecek
bireylerin yetismesi icin 6nemli kurumlar arasinda yer almaktadir. Okullarin iizerlerine
yliklenen bu sorumlulugu tasiyabilmeleri icin giiclii bir okul kiiltiirii olusturmalar1 ve bunu
stirdiiriilebilir hale getirmeleri gerekmektedir. Bu arastirmada okul kiiltiiriiniin gelistirilmesi ve
stirdiiriilmesinde okul yoneticilerinin rolii incelenmistir. Bu kapsamda, nitel bir arastirma deseni
icerisinde farkli okullarda gérev yapan 18 okul yoneticisinin goriislerine basvurulmustur.

Arastirmadan elde edilen sonuglar okul yoneticilerinin okul kiiltiirii kavrami hakkindaki
goruslerinin ve farkindalik diizeylerinin farkli oldugunu gdstermistir. Okul yodneticileri okul
kiltirini tanimlayabilmis ve okul kiltiirtini etkileyen faktorleri acgiklayabilmislerdir. Okul
yoOneticilerinin okul kiiltiirtinii  6zellikleri, etkileri ve ©Onemi iizerinden tanimladiklar
belirlenmistir. Ayrica, okul ydneticileri okul kiiltiiriiniin olusturulmasi icin kendi gii¢lii yonlerini
de belirleyebilmislerdir. Okul yoneticilerinin giiclii yonlerini davranis ve kisilik 6zellikleri
tizerinden acikladiklari, davranis 6zellikleri agisindan en ¢ok paydaslarla ortak karar alma,
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isbirligi saglama ve liderlik etme 6zelliklerinin 6ne ¢iktig1 ve kisilik 6zellikleri acisindan adalet,
empati ve motivasyon oOzelliklerinin 6ne c¢iktifi anlasilmistir. Arastirmanin sonuglar1 okul
yoOneticilerinin arzu ettikleri okul kiiltiiriinii paydas 6zellikleri ve icerik o6zellikleri 6zerinden
tanimladiklarini géstermistir. Arzu edilen okul kiiltiiriinde tiim paydaslarin okul faaliyetlerine
gonilli katilmasi, okulda tiim paydaslarin kendisini degerli hissetmesi ve tiim paydaslarin
isbirligi icerisinde olmas1 6ngoriilmiistiir. Arzu edilen okul kiiltiiriiniin 6ncelikli igerik 6zellikleri
ise egitim acisindan etkili ve verimli sonuclar liretme, 6grenci merkezli olma ve milli ve manevi
degerlere dayanma biciminde tanimlanmustir. Ideal bir okul kiiltiirii olusturulmasinda okul
yOneticilerine diisen roller liderlik etme, iletisimi gelistirme ve adalet saglama basliklar1 altinda
toplanmistir. Ideal okul kiiltiiriiniin gelistirilmesi icin éncelikli olarak yapilmas1 gerekenler ise
daha fazla sayida nitelikli etkinliklerin gergeklestirilmesi, yoneticilerin isbirligi icerinde hareket
etmesi, iletisimin gelistirilmesi ve adaletin saglanmasi seklinde siralanmistir.

Arastirmanin bu bulgularin1 okul yéneticilerinin okul kiiltiirii kavrami ve bu kavramin 6nemi
hakkinda bilgi ve farkindalik diizeylerinin farklilik ve cesitlilik icerdigi seklinde yorumlamak
miimkiindir. Ayrica, okul yoneticilerinin okul kiiltiiriiniin gelistirilmesi ve stirdiiriilmesi i¢in
kendi rollerinin farkinda oldugunu, ne yapilmasi gerektigini bildiklerini ve bunlar1 yapmak i¢in
hazir olduklarini séylemek de miimkiindir. Okul y6neticilerinin okul kiltiirii olusturmak icin
kendilerinin liderlik roliinii listlenmeleri gerektigine inandiklar1 anlagilmistir. Bir diger deyisle,
okul yoneticilerinin okul kiiltiirii olusturulmasi icin kendi rollerinin ve 6nemlerinin farkinda
oldugu ve bunun i¢in de iletisime ve isbirligine hazir olduklar1 gézlemlenmistir. Son olarak bu
arastirmanin bulgulari, okul kiiltiiriintin gelistirilmesi ve siirdiiriilmesi icin okul ydneticilerinin
okulda yiiksek diizeyde katilimciliga dayanan demokratik bir ortam olusturulmasi gerektigine
inandiklarini ve tiim paydaslarla birlikte ekip ruhu icerisinde birlikte hareket etmek gerektigine
inandiklarini gostermistir.

Alanyazinda daha dnce yapilmis arastirmalar incelendiginde 6nceki arastirmalarin bulgularin bu
arastirmayla paralellik gosterdigi gozlemlenmektedir. Ziytak Dogan vd. (2023) Diyarbakir'da
farkli kademelerde gorev yapan dgretmenlerle gercgeklestirdikleri arastirmalarinda okul kiiltiirii
olusturmada kiiltiirel liderligin rolu lizerine 68retmen gorislerini incelemislerdir. Liderlerin
glvenilir, anlayish ve adaletli olmak gibi kisilik 6zelliklerinin ve rol model olmak, rehber olmak
ve isbirlik¢i olmak gibi davranis 6zelliklerinin okul kiiltiiriiniin olusturulmasinda 6nemli oldugu
tespit edilmistir. Arastirmada ayrica iyi bir okul kiltirii sayesinde 0Ogretmenlerin
performansinin, verimliliginin, motivasyonun, aidiyetinin, iletisiminin, azminin ve mutlulugunun
artacag sonucuna ulasilmistir. Pinar vd. (2023) ortaokullarda goérev yapan 6gretmenlerin okul
kiltird hakkindaki gorislerini belirlemek amaciyla yaptiklart nitel arastirmalarinda okul
kiltlri icin temel unsurlar paydas isbirligi, degerler ve inan¢lar, motivasyon, destekleyici ortam,
diizen ve disiplin ve istikrar olarak belirlenmistir. isbirlikci bir okul kiiltiirii saglanabilmesi icin
tiim paydaslarin katki saglamasinin 6nemine vurgu yapilmistir. Yildiz vd. (2023) Diyarbakir’da
farkli okullarda gorev yapan okul yoneticileriyle gerceklestirdikleri nitel arastirmalarinda okul
yoneticilerinin okul kiltiiriiniin motive edici, akademik basariy1 artirici ve olumlu davranislara
yonlendirici etkilerine dikkat g¢ektikleri tespit edilmistir. Okul kiltiiriini gelistirmek icin ise
isbirligi ve dayanisma igerisinde olmak gerektigi ve 6gretmenlerin rol model olmas1 gerektigi
sonucuna ulasilmistir. Arastirmanin bu bulgularina dayanilarak daha fazla iletisim kurulmasi,
daha fazla etkinlik diizenlenmesi, eski mezunlarin ve velilerin dahil oldugu programlar
gelistirilmesi 6nerilmistir. Erdogan (2017) Igdir'da farkli okullarda gérev yapan okul yoneticileri
ve Ogretmenlerle gerceklestirdigi nitel arastirmasinda hem okul yoneticilerinin hem de
Ogretmenlerin etkili bir okul kiiltiirii olusturabilmek i¢in tiim paydaslarin katilimi ve katkisinin
gerekli oldugu ve belirli bir siire¢ sonucunda okul kiiltiiriinlin olusturulabilecegi goriisiinde
olduklar saptanmistir. Karadag ve Ozdemir (2015) Adiyaman’da okul miidiirleriyle yaptiklar
nitel arastirmada okul kiiltiirtiniin olusturulmasi ve gelistirilmesi konusu incelenmistir. Okul
midirlerinin okul kiiltiiriinti tanimlarlarken goérev ve sorumluluk bilinci, akademik basar1 ve
mevzuata baghlik gibi gorev kiiltiirii olgularini kullandiklar gibi etkili iletisim, isbirligi, kararlara
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katilim, demokratiklik gibi temel degerleri de kullandiklar1 goriilmiistiir. Aslan, Ozer ve Bakir
(2009) Malatya’da farkli okullarda gorev yapan okul yoneticileri ve dgretmenlerle yaptiklari
nitel arastirmalarinda okul Kkiiltiirtiniin tanimlamasi yapilirken okul paydaslar1 arasindaki
iletisim ve etkilesime, degisime ac¢ik olmaya ve adil kurumsal isleyise dikkat c¢ekildigi
saptanmistir. Okul kiiltiiriniin ortak degerleri giiven, sevgi-sayg, isbirligi ve hedef birligi olarak
belirlenmistir. Okul kiiltiiriiniin gelisimi i¢in torenler diizenlendigi ancak mekan ve kaynak
yetersizligi nedeniyle bu torenlerin yeterli diizeyde yapilmadig1 tespit edilmistir. Dogan (2014)
tarafindan akademisyenlerle yapilan nitel arastirmada okul kiltiiriiniin egitimcilerin ve
ogrencilerin faaliyetlerini etkiledigi ve etkileriyle okula bagliligi, okuldaki iletisimi, motivasyonu
ve sorumluluk bilincini artirdig1 sonucuna ulagilmigtir. Sahin-Firat (2010) izmir’de ilkokullarda
gorev yapan okul miidiirii ve 6gretmenlerle yaptig1 arastirmada hem 6gretmenlerin hem de okul
miidiirlerinin okul kiiltiirii ile deger algilar1 arasinda bir iliskinin varligini belirlemistir. Bununla
birlikte, okul midiirlerinin okul kiltiirtinii 6gretmenlerden daha olumlu olarak algiladiklarim
tespit etmistir. Ayrica, okul kiltiirtiyle alakali olarak okul miidiirlerinin iyilikseverlik degeri,
O0gretmenlerin ise hazcilik, 6zyonelim ve gilivenlik degerini daha 6nemli gordiikleri sonucuna
ulagilmistir. Ozdemir ve Kaya (2023) Kahramanmaras'ta ilkokullarda gérev yapan okul
yoneticileri ve 6gretmenlerin okul kiiltiirti algilarimi inceledikleri nitel arastirmalarinda okul
yOneticilerinin ve 6gretmenlerin okul kiiltiirii hakkindaki tutumlarinin olumlu oldugu, bununla
birlikte okul yoneticileri ve 6gretmenlerin okul kiltiirii tanimlamalarinda kiiciik farkliliklar
oldugu tespit edilmistir. Okul miidiirleri okul kiiltiirtinti daha ¢ok dogay1 ¢agristiran, islevsel olan
ve topluluk ifade eden metaforlar {izerinden tanimlarlarken 6gretmenlerin ise besleyici olan,
islevsel olan ve topluluk ifade eden metaforlar tlizerinden okul Kkiiltiiriinii tanimladiklari
anlagilmigtir. Ozan ve Demir (2011) Mus'ta farkl liselerdeki 6gretmen ve 6grencilerle yaptiklar
nitel arastirmada 6gretmenlerin ve 6grencilerin okul kiltiirii algilarinin birbirinden farklh
oldugunu, bununla birlikte hem 6gretmenlerin hem de 68rencilerin okul kiiltiirtinii tanimlarken
siklikla ve agirlikli olarak aile kavrami benzetmesiyle tanimladiklar1 saptanmistir.

Bu arastirmanin sonuglarina dayanilarak okul yoneticileri ve gelecekteki arastirmalar i¢in bazi
onerilerde bulunulabilir. Okul yéneticileri okulda giiclii bir kiltiriin olusabilmesi icin buna
zemin hazirlayacak adimlar atmalidirlar. Okulun belli degerleri ve normlar1 olmali ve bunlar
etrafinda tim okul yoneticileri ve 6gretmenlerinin birlesmesi ve ayni inanci paylasmalari
gerekmektedir. Okul yoneticileri, okul kiiltliriiniin 6neminin ve giiciiniin bilincinde olarak
yoOnetsel siirecleri uygulamali ve okul kiiltiiriintin siirdiirtlebilirligini saglamalidir. Demokratik
bir ortam olusturmali, yonetim ve karar alma siireclerine basta 6gretmenler olmak tizere okulun
diger paydaslarini da dahil etmelidir. Okulun tiim paydaslar ile farkli kanallar tizerinden
iletisimi gelistirmelidir. Okul yoneticileri Ogretmenleri ve o6grencileri dinlemeli, onlar
degerlerini g6z oniinde bulundurarak, ihtiyaclarina cevap verecek ¢6ztimleri bulup bunlarin
gerceklestirilmesini saglamalidir. Okul yoneticileri okulun tiim paydaslarini bir araya getirecek,
milli ve manevi degerleri ve ayrica okulun degerlerini canlandiracak ve gelistirecek etkinliklerin
diizenlenmesini saglamalidir. Bu sekilde okulda hakim olan kiiltiriin sekillenmesi, 6gretmen ve
ogrencilerin huzurunun ve aidiyetinin korunmasi ve artmasi saglanabilir. Okul y6neticilerinin
okul kiltiirti agisindan desteklenmesi i¢in hizmet ici egitimler diizenlenmeli ve okul yoneticileri
maddi yonden desteklenmelidir. Gelecekteki arastirmalar okul kiiltiiriiniin gelistirilmesinde ve
sturdiiriilmesinde okul yoneticilerinin rollerini cesitli kuramlar baglaminda arastirabilir. Bu
arastirmalar ve farkl cografi bolgelerde farkli 6rneklem gruplariyla tekrarlanabilir.
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Abstract

In this research, the role of school administrators in developing and maintaining school culture was
examined. In this context, a qualitative research design, namely a case study, was employed, and the
opinions of 18 school administrators working in different schools, determined through convenience
sampling, were sought. The data for the study were collected through structured interviews. The data of the
research were collected through structured interviews. The data were analyzed using the content analysis
technique. The findings of the research showed that school administrators' level of knowledge and
awareness about the concept of school culture is high. The school culture that school administrators desire
is for all stakeholders to participate voluntarily in school activities, for all stakeholders to feel valued in the
school, for all stakeholders to cooperate, to produce effective and efficient results in terms of education, to
be student-centered, and to be based on national and moral values. The roles of school administrators in
creating an ideal school culture are grouped under the headings of leadership, improving communication
and ensuring justice. The priorities that need to be done to develop the ideal school culture are listed as
carrying out more qualified activities, administrators acting in cooperation, improving communication and
ensuring justice.

Keywords: Education, school culture, school administrator, teacher, organization.

INTRODUCTION

In today's education system, the aim of schools is to cultivate individuals who can actively
participate, think creatively and strategically, act with free will, maintain physical and mental
well-being, have their own goals, and act in alignment with these goals, embracing the culture and
objectives of the school (Biitiin, 2015). The efficient use of resources in schools in line with these
objectives is under the authority and management of school principals, and it depends on the
vision, mission, and capabilities of school leaders (Acar, 2004). Principals play a crucial role as
leaders in ensuring that schools provide qualified and effective services, being primarily
responsible for other stakeholders and employees. The leadership qualities and behaviors of
school principals are directly related to the effectiveness of the school, and they hold a key role in
making the school an institution with a clear vision and mission.

Like any community, schools have their own unique cultural accumulations. The school culture,
which is a composition of values, beliefs, and norms specific to the organization, is unique and
singular for each school (Ozdemir, 2012). The formation of this culture is the result of various
organizational variables coming together. Due to the interactions of organizational behaviors such
as communication styles and processes of the school principal, teacher attitudes, and internal
communication, the cultures of schools differ from each other. It is known that a positive and
embraced school culture has significant effects on personnel, including motivation, harmony,
tenure, performance, success, and a sense of belonging (Karayagiz, 2018).

Schools are required to create an organizational culture that can convey both the values
determining national identity and the universal values of the globalized world to individuals. At
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the same time, schools can contribute to the formation of universal culture by bringing together
national values with universal values (Celik, 2002). In today's world, for schools to be able to carry
societies into the future, they must have an effective organizational (school) culture. This can only
be achieved through the adoption of this understanding by institution employees, especially by
leaders. The role of school principals is crucial in the formation of the culture of schools, in
maintaining this culture, and in guiding the future to achieve the goals (Cemaloglu, 2013). The
attitudes displayed by school principals, their management styles, human relationships, and
communication skills have a significant impact on the culture of the organization. The role of
school principals is also crucial in effectively communicating this culture to teachers, making
teachers feel comfortable and secure, and fostering their willingness to work. School principals
bear significant responsibilities for schools, which are one of the most important organizations in
education, to make a difference, be one step ahead of other institutions, and gain a unique identity.
School principals are expected to create and communicate the school culture correctly and
understandably to teachers. Thus, teachers will be motivated to work for their schools, strive for
the development of the institution, and become an integral part of it (Bilgin, 2009).

The aim of this research is to examine the roles of school administrators in sustaining and
enhancing school culture. In this context, the goal is to assess the knowledge and awareness levels
of school administrators regarding school culture and to seek solutions for the maintenance and
improvement of school culture.

Organizational Culture and School Culture
Definition and Characteristics of Organizational Culture

Culture is the totality of tools that emerge from the lifestyle and perspectives of individuals coming
together and that bind society together (Kaysili, 2019). It encompasses all material and spiritual
products that individuals who constitute society create by interacting with each other or other
cultures and transmit to subsequent generations. The experiences formed by the lives of
individuals who make up society, the phases and developments of these experiences, and the ways
in which they interact and create products are linked to culture (Akdogan, 2014). Through these
connections, experiences created bring individuals together on a common emotional and
intellectual ground. The material (architecture, clothing, art products, etc.) and spiritual (folklore,
traditions, values, etc.) accumulations created by individuals coming together and developing
partnerships are the fundamental elements that constitute culture. These elements shape the
behavior of individuals. In addition, while contributing to the formation of culture through the
products they create, individuals simultaneously internalize existing cultural rules and exhibit
behaviors based on them (Kaysili, 2019).

Organization is defined as a structure that comes into existence by gathering more people to
achieve specified goals, sharing tasks, authorities, and responsibilities, and is managed through
guidance and control. Undoubtedly, the most important task in achieving the purpose of the
organization is assigned to the workforce. The efficient work of the workforce is related to
individual, organizational, and environmental factors. At the forefront of these factors is
organizational culture (Arslan, 2004).

According to Schein, a well-known authority in the field who has conducted many scientific
studies, organizational culture is the fundamental approaches necessary for a group to work
effectively and accepted by new members, aiming to ensure external integration and internal
harmony (Schein, 1990). Organizational culture is a system that influences the behaviors of
employees and is shaped by psychology and social psychology (Zerenler, 2011). Organizational
culture encompasses organizational values and reflects the shared feelings and thoughts of
organization members. The entirety of qualities that distinguishes an organization from others is
the identity and culture of the organization (Nisanci, 2012). Organizational culture is a
fundamental philosophy that shapes an organization's decisions and activities for its employees
and customers. Furthermore, organizational culture, providing employees with an organizational
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identity in a corporate sense, facilitates a sense of ownership among members and ensures
common determination (Bediik, 2010).

Organizational culture stems from the continuity in the behaviors of organization members
(Arslan, 2004). Organizational culture consists of mental formations of employees' attitudes,
beliefs, and expectations, and these formations constitute symbolic realities. These symbolic
realities are formed, changed, transmitted, and taught through the communication network. The
living space of organizational culture is formed by organizational communication (Eroglu and
Ozkan, 2009). Considering the elements (ideology, customs, beliefs, tools, equipment, etc.) in
organizational culture and their slow-changing nature, it is observed that organizational culture
changes more slowly compared to the concept of organizational climate (Arslan, 2004).

Organizations are influenced not only by the ethical values of their internal environments but also
by the ethical values of their external environments. National culture plays an important role in
the formation of organizational cultural structures. Many factors influencing existing
organizational culture resemble national culture. Organizational culture is influenced by the
traditions, customs, historical experiences, beliefs, and ethical values of societies (Erdem and
Dikici, 2009).

What employees will do, how they will do it, and when they will do it, as well as how their
behaviors both within and outside the organization will take shape, are determined by the
organization's culture. Therefore, when determining the goals and strategies of the organization
and evaluating the attitudes and behaviors of employees, organizational culture must be taken
into account. To achieve this, both the culture of the employee and the culture of the organization
need to be carefully analyzed, and a management process should be determined accordingly
(Sahin, 2010).

The Importance of Organizational Culture

Organizations are among the most crucial units in society. During the establishment and
development of organizations, a specific organizational culture ultimately emerges.
Organizational culture is aimed at regulating organizational life and determining the future of the
organization. In today's conditions, organizational culture plays a significant role in organizations
gaining a competitive advantage. This is because organizational culture is crucial not only in the
formation of organizational goals, strategies, and policies but also in assisting the management in
implementing these policies (Kose, Tekik, and Ercan, 2001). Considering structural changes such
as downsizing, mergers, and restructuring, as well as the increasing complexity and
unpredictability of the rapidly changing external environment, organizational culture has become
increasingly important. Understanding, evaluating, and managing organizational culture can
assist organizations in achieving both stability and adaptation (Tanase, 2015).

Improving organizational culture will encourage participants in the system to adopt fair and long-
term goals for the system (Knights and Willmott, 2007). Successfully developed systems and the
improvement of organizational culture provide sustainability and efficiency in enhancing
collaboration among different stakeholders (Vveinhardt and Andriukaitiene, 2017).
Organizational culture serves as an effective tool to connect the organization with society and
determine its position within society.

As a supportive factor, organizational culture helps employees develop positive feelings,
motivation, and performance towards the organization. Organizational culture ensures alignment
between employees' goals and organizational goals, regulates employee behavior, helps manage
conflicts within the organization, increases employees' contributions to the organization, and
contributes to the organization's development. Employees who identify with the organizational
culture feel integrated with the organization and increase their sense of belonging to the
organization (Yiceler, 2009). Employees who embrace organizational culture develop more
tolerant approaches to any problems they may encounter in the work environment and increase
their psychological capital (Cetin, Hazir, and Basim, 2013). Furthermore, organizational culture,
by shaping employees' attitudes and behaviors in an organizational context, equips employees
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with valuable, unique, and difficult-to-imitate characteristics, leading to a competitive advantage
and superior competition (Bediik, 2010).

Another significant impact of organizational culture is related to leaders. Organizational culture,
especially in determining the personalities and leadership styles of employees, is seen as an
influential factor in the ideas, thoughts, and activities of leaders. Organizational culture is crucial
in determining leadership styles, shaping and determining future plans, goals, and strategies of
the organization, and specifying how leaders' behaviors will be (Erdem and Dikici, 2009).

Elements of Organizational Culture

Several elements play crucial roles in the formation of organizational culture, and these elements
are conveyed to individuals within the organization in various ways. The elements of
organizational culture can be listed as core values, symbols, language, heroes, and stories (Ekici,
2013).

Values are concepts and beliefs used to define the achievements and standards of the organization.
Organizational values are seen as shared ideals, guiding organizational behavior choices. The
source of organizational values is widely accepted truths about situations encountered as a result
of the interaction of employees with their environments. Values help distinguish between good
and bad, right and wrong, and facilitate the creation of alternative preferences and judgments
(Kose etal., 2001; Acilar, 2009).

Symbols refer to the use of various shapes and objects to shape the organization's structure and
ensure its continuity. Employees within the organization use symbols such as shapes, clothing,
and language to express their feelings and thoughts. Converting abstract thoughts within
organizational culture into concrete forms through actions is one of its most important objectives.
The memorability of a product or an individual within the organization is also achieved through
symbols (Giiney, 2007).

Language, defined as a collection of words and symbols reflecting the culture of the organization,
forms a significant part of both culture and symbols used in society. Signs used in the organization,
members' language forms, including jargon, metaphors, songs, and tunes, are among language
elements (Simsek, Akgenci, and Celik, 2008). Organizations have their unique language. Words
and phrases shared by employees are meaningful only within the organization and may not be
significant outside. Language is seen as a tool in the formation of cultural values and norms within
the organization (Kose et al., 2001; Acilar, 2009; Robbins and Judge, 2013).

Leadership is a dynamic process that determines the future goals, vision, and mission creation
process of organizational employees. A leader is the person who ensures that employees act and
succeed by keeping their motivation at the highest level. The main goal is to create suitable
environments where employees can be successful, overcome obstacles, and prove themselves
(Giiney, 2007). Leaders occupy a significant position among organization members as they serve
as role models for employees through their attitudes and behaviors. The attitudes demonstrated
by leaders in critical actions such as decision-making, strategic moves, recruitment processes,
performance evaluations, problem-solving situations, promotions, and reward processes are
crucial. Leaders, being constantly in the spotlight, are exemplary individuals who best understand
and convey the spirit and identity of the organization to the external environment through their
behavior (Ekici, 2013).

Heroes, on the other hand, can emerge not only among top managers of the organization but also
among employees at the working level. Heroism is the reward given to an individual when, in
extraordinary situations, they successfully achieve the difficult task of protecting the interests of
the organization and resolving potential problems. Individuals who achieve such success receive
admiration among employees and are presented as exemplary individuals by their leaders (Ekici,
2013).
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Organizational Culture in Schools

While the concept of a school is often defined in terms of its structure and program, the distinctive
feature of a school lies in its culture, which consists of unwritten rules adopted and accepted by
the entire community. School cultures can be distinguished by expressions such as fun,
disciplined, serious, productive, or well-developed in human relationships. Therefore, a school is
not just a building, its staff, students, and program; it is a whole that has come into existence with
its organizational culture (Terzi, 2005).

The culture a school possesses serves as a guiding force in achieving common goals and
determines the rules for what needs to be accomplished in this process. Therefore, organizational
culture is a fundamental necessity for supporting and sustaining successes in a school.
Organizational culture is particularly crucial for non-profit organizations such as schools because
the force that keeps their employees together is the shared common goals and values. From this
perspective, a weak organizational culture may lead to a change in the organization's founding
purpose. Organizational culture is a key factor in the effectiveness and productivity of
organizations, especially for knowledge-oriented organizations like schools (Woodbury, 2006).

School cultures are complex in structure. School administrators and teachers play fundamental
roles in the emergence of school culture. Therefore, school administrators and teachers must
establish a vision that reflects the beliefs and values of all members, including students and
parents, who are other stakeholders in the school. This vision is not solely determined by the
school administrator but should be decided through a logical debate in which all stakeholders in
the school participate (Sahin, 2003).

School culture is formed by the culture shared by all individuals in the school. It is based on
accepted values, exhibited behaviors, and information underlying educational programs in the
school, constituting a heritage that must be passed on to future generations. School culture also
serves a social and cultural function. The social and cultural function involves the transmission of
this heritage to the new generations in schools, ensuring stability based on this transmission,
gaining continuity based on the achieved stability, and creating integration between past and
future generations (Balc1 and Ozden, 2004).

Factors that strengthen school culture are listed as follows (Deal, 1985): School principals having
tangible skills related to core values, importance given to values and traditions through
celebrations, extensive participation of school members in traditional celebrations, staff having
situational skills, the presence of traditions that embody shared values in the school, the ability to
balance renewal-autonomy-traditions and control elements, continuous renewal of cultural
factors, and the ability to share values and compromise in carrying out tasks.

The Role of School Administrators in Creating and Sustaining School Culture

Administrators are personnel directly or indirectly involved in the creation of school culture. They
exert a direct and formal influence on the culture that emerges in school resource creation,
internal practices, staff rewards, rules, and similar applications. It can be said that the school
culture is shaped by the leadership qualities of the school principals (Bulug, 2013).

Consciously or unconsciously, school administrators manage school culture along with other
activities in the school. The first thing a principal should do to manage culture is to create a
foundation for a strong culture to emerge in the school. A strong school culture, formed as a result
of the unification of teachers and administrators around shared beliefs, values, and norms,
prevents the emergence of subcultures that could disrupt the existing positive school culture
(Celik, 2002).

While many mechanisms that make up an organization are effective in creating organizational
culture, according to Schein (1992), the most important element in the initiation and
sustainability of organizational culture is the influence of the founder. A school principal can
integrate a practice or norm that they approve into their school, but a practice implemented in
another school, which the school principal does not value, may not be easily added to that school's
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program. School principals can try various methods such as inspection, reward and punishment
systems, and honoring to encourage employees to exhibit target behaviors. The individual
characteristics and behaviors of school principals also play a crucial role in creating organizational
culture (Bilgin, 2009).

According to Demirtas and Ekmekyapar (2012), school administrators having organizational
values are of great importance in creating, preserving, and improving school culture.
Administrators should take into account the values of the school's culture in the management
process; otherwise, the institution may not be able to continue its existence. A democratic school
culture can be achieved by placing behaviors between teachers and administrators on a
democratic basis. The center of school organizations is the human being. The democratic structure
of a school organization in which humans participate is possible only if individuals who live and
perpetuate the culture can freely express their opinions and are managed with a pluralistic
understanding while adhering to basic values (Biitiin, 2015).

In schools with a strong culture and effective management, teachers enjoy their work and duties,
students enjoy being at school, the school becomes attractive to the external environment, and
students' academic achievements increase (Bektas, Cogaltay, Karadag, & Ay, 2015). In such a
school environment, organizational commitment increases, and all components of the school take
pride in being a member of the school. This situation has a positive impact on the continuity and
strength of school culture. A strong organizational culture indicates a high level of sharing and
ownership of cultural elements among organization members (Hofstede et al., 2010). Based on all
these explanations, it can be said that when creating school culture, all employees of the school
must be in positive communication and constant exchange of information. In this regard, the role
of the school administrator is significant. The school administrator should create a harmonious
school environment by uniting employees around shared values and norms. Also, it is essential
for the school administrator to be well aware of the characteristics and culture of the environment
where the school is located for the creation and preservation of school culture (Onsal, 2012).

School administrators also have significant responsibilities in creating, sustaining, and
introducing school culture to new staff members. One of these tasks is to contribute significantly
to the creation of a strong school culture. Thus, the informal and formal dimensions of the school
become integrated with each other. All employees of the school take pride in their school. The
same happens for the students in the school; they take pride in their school and are happy to be
there. Parents also experience and feel these emotions. These feelings promote unity and
closeness among parents, students, teachers, and administrators (Ozdemir, 2006).

School principals, being primarily responsible for working conditions, preparing the physical
structure of the school for education, using existing resources, and similar issues, have a
significant impact on the creation of school culture. It is crucial for school administrators to
develop an attitude that listens to their teachers, takes their values into account, and finds
solutions to meet the interests and needs of employees in order to achieve the goals of the schools
in the management process. This is very important for shaping the culture dominating the school
and for teachers to feel comfortable (Ozdemir, 2012).

METHOD
Research Design

For the implementation of this research, qualitative research methods and a case study design
have been employed. Qualitative research methods are effective in gaining an in-depth and
detailed understanding of the identified topic (Yildirim and Simsek, 2011). As the design in the
research, a case study has been employed. The case study design is used to reveal the effects of
individuals, situations, and environmental characteristics with a comprehensive approach when
making a detailed examination (Creswell, 2013).
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Study Group

The data for this research have been collected from 18 school administrators. The convenient
sampling technique was used to reach the study group. In the convenient sampling method, the
researcher begins to form the sample by starting with the most accessible respondents until
reaching a group of the desired size or works on a situation sample that is the most accessible and
provides maximum savings (Cohen, Manion, & Morrison, 2005). The study group consists of
school administrators working in different school levels in the Sultanbeyli district of Istanbul. The
school administrators in the study group have at least 5 years of experience in administration and
have been serving as administrators in primary schools, middle schools, high schools, vocational
schools, and GRC (Guidance Research Center) for a certain period. Four of the participants are
female. The age groups range from 35 to 50. Care has been taken to include participants in the
study group who have specific positions, work in different school levels, and have been in their
current positions for at least a year, considering the nature of the research data and the purpose
of the research.

Data Collection Process

The research data were collected in September 2023. Semi-structured interview forms were
delivered to the study group via Google Forms. The filled forms were used as the data for the
research. The data collection process was terminated when it was deemed that the necessary data
saturation was reached.

Data Collection Tool

The data for the research were collected with a semi-structured interview form. To create the
interview form, relevant literature in the field of Educational Management was reviewed, and a
draft question form was created according to the purpose of the research. After obtaining the
opinions of two experts in the field of Educational Management and qualitative research
experience, the questions for the interview form were determined. The pilot application of the
questions was conducted with a school administrator, and unclear questions were revised. The
interview form included 5 questions, namely:

1. What are your views on creating school culture as an educational administrator?

2. How do you define your strengths in creating school culture?

3. How should the desired school culture in your school be?

4. Whatroles should you take in creating a good school culture?

5. What suggestions do you have for sustaining and developing school culture?
Data Analysis

The data obtained from the interview form were subjected to descriptive analysis. Before the
analysis, the opinions of the participants were consolidated under the questions of the interview
form in a single MS Word document. In the examination conducted through this file, it was
observed that the participant opinions were consistent and comprehensive. Subsequently, the
answers of the participants to each question were individually examined, and similar and
dissimilar opinions were categorized into codes and categories. In addition, to analyze the data
and treat the opinions of the participants in accordance with ethical rules, each participant was
given a code. All interviews were recorded in the evaluation system according to the code
numbers. The identities of the participants were concealed, and each participant was named as
Participantl, Participant?, ..., Participant18, etc. (Bogdan and Biklen, 1992).

Validity and Reliability Studies

To ensure internal validity in the research, all processes of the research were carried out with
expert support. In addition, the collected data were carefully read, and the integrity of the data
was confirmed. Suitable codes were determined during the analysis of the data, and these codes
were grouped under appropriate themes. To ensure internal validity, the member checking or
member control technique was also used, and in this context, it was confirmed whether the
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opinions of the participants were reflected in the research. In order to ensure external validity in
the research, an effort was made to make a representative sampling suitable for the research. Care
was taken to include participants of different genders, ages, and professional experiences in the
sample, which was considered sufficient for qualitative research. To ensure the reliability of the
research, the process of how the research was conducted was explained in a clear and detailed
manner. The findings were presented through tables in a clear and understandable manner. The
findings presented through tables were directly quoted to support them, and the real names of
the participants were hidden, and each participant was identified with code names.

RESULTS
Findings Regarding the Meaning of School Culture Concept

Table 1 presents the findings obtained from the analysis of the responses of the participants to
the question, "What are your views on the concept of school culture as an educational
administrator?” It was observed that all participants answered this question, and their views on
the meaning of the concept could be grouped into three sub-themes: the importance,
characteristics, and outcomes of the concept. It is evident that the participants' views on the
characteristics of the concept of school culture stand out.

Table 1. Concept of School Culture
Theme Subtheme Code

Total

[t is very important
Importance . . .
It is an integral part of the school environment

It arises from common feelings, thoughts and actions
It involves all stakeholders of the school

f

4

1

7

6

Positive habits and traditions 3

It is founded on moral, human and belief values. 2

The role of the school administrator in its formation is great. 2

It includes behaviors such as cooperation, understanding, sacrificeand 1

Characteristics It occurs over time 1 28

It is the set of rules and activities at school. 1

A good school culture is easily adopted 1
1
1
1
1
3
3
1

Reauires stakeholders to take resnonsibilitv
Requires harmonious work

School culture concept

The student is in focus
To implement MEB policies

Contributes to the school reaching its goal

Shapes school activities and communication style
Creates a warm and constructive school climate

Outputs and
effects

The participants acknowledged the significance of the school culture concept, considering it
important and an integral part of the school environment. Regarding the characteristics of school
culture, participants emphasized features such as arising from shared feelings, thoughts, and
actions (7 participants), encompassing all stakeholders of the school (6 participants), having
positive habits and traditions (3 participants), being based on moral, humane, and belief values (2
participants), and the significant role of school administrators in its formation. Concerning the
outcomes and effects of school culture, participants highlighted its contribution to achieving the
school's purpose (3 participants), influencing school activities and communication patterns (3
participants), and creating a warm and constructive school climate (1 participant). Some
examples of participants' views on the school culture concept are provided below:

"The participants acknowledged the significance of the school culture concept, considering it
important and an integral part of the school environment. Regarding the characteristics of school
culture, participants emphasized features such as arising from shared feelings, thoughts, and
actions (7 participants), encompassing all stakeholders of the school (6 participants), having
positive habits and traditions (3 participants), being based on moral, humane, and belief values (2
participants), and the significant role of school administrators in its formation. Concerning the
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outcomes and effects of school culture, participants highlighted its contribution to achieving the
school's purpose (3 participants), influencing school activities and communication patterns (3
participants), and creating a warm and constructive school climate (1 participant). Some
examples of participants' views on the school culture concept are provided below:

"When we talk about school culture, it refers to traditions and rituals that are established based on
society's values and beliefs." (Participant 3)

"It is an phenomenon that shapes and supports the school's activities.” (Participant 8)

"Establishing school culture is crucial. It manages relationships among people. In a strong culture,
there are interactions among the teachers and all other employees that overlap and support each
other.” (Participant 10)

"School culture is the unwritten rules that affect the behaviors of those working in the institution,
resulting from active participation and responsibility-taking in the management process by all
stakeholders, including both longstanding and newly joined members." (Participant 11)

"It is evident when warm, constructive school climate is experienced, where all school employees act
together, and the student is at the focal point.” (Participant 17)

Features That Make School Administrators Strong in Creating School Culture

Table 2 presents the findings obtained from the analysis of participants’ responses to the question
"How would you define your strengths in creating school culture?"” It is evident that all participants
responded to this question, and their views can be grouped into two sub-themes: personality traits
and behavioral characteristics. When defining their strengths in terms of school culture,
participants seem to slightly emphasize behavioral characteristics over personality traits.

Table 2. Strengths of School Administrators in Creating School Culture
Theme Subtheme Code

Justice

Understanding Human Psychology-Empathy

Total

Being Motivated
Emotional Control
Reliability
Keeping Promises
Being Proactive
Personality Transparency
characteristics  Critical Thinking

25

Open to Criticism
Having Principles
Honesty

Being Democratic
Having Experience
Being Integrative
Being Adaptable

Collaborative Decision-Making

Communication

Leadership

Respecting All Stakeholders
Behavioral Prioritizing Academic Achievement 29
characteristics ~ Preparing for Exams

Problem Solving

Instilling Moral and Belief Values in Students

Working Systematically

I o S S e e N e A T 1 e T T T T T e e e S S N S G SE U ORI o | Y

Characteristics That Make School Administrators Strong in Terms of School Culture

Detailed Planning
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When examining the strengths of the participants in terms of personality traits related to school
culture, it is observed that they emphasize 16 different personality traits. Among these, the most
prominent ones are identified as being just (6 participants), understanding human psychology
(empathy) (4 participants), and being motivated (2 participants). In terms of behavioral
characteristics, participants highlight 10 different traits they believe to be strong. Among these,
the most frequently expressed by the participants are placing importance on making collaborative
decisions and cooperation (7 participants), emphasizing communication (6 participants), and
providing leadership (6 participants). Some examples of participants' views on the strengths they
possess in terms of school culture are presented below:

"Being democratic, showing deep respect for all stakeholders, transparency, and justice."
(Participant 1)

"Exhibiting instructional leadership qualities, utilizing motivation and communication skills
effectively, managing the collaboration process well, and involving all stakeholders in decision-
making." (Participant 4)

"Ensuring the importance of academic success is adequately perceived by students and educators,
establishing a tradition in the school with trial exams and unit assessment exams." (Participant 9)

"Our previous experience in institutions, having served as an administrator in different types of
schools in the Ministry of National Education (MEB), the studies we have conducted on teacher,
student, and parent psychology, and the ability to analyze the positive situations of my subordinates."
(Participant 13)

"Maintaining positive relationships with all stakeholders of the school, such as students, teachers,
service personnel, members of the parent-teacher association, parents, etc., not seeing myself as the
boss of the school, empathizing by putting myself in the parents’ shoes, and aiming to serve the
students accordingly.” (Participant 17)

Characteristics of the Ideal School Culture

Table 3 presents the findings obtained from the analysis of the participants' responses to the
question "What should the ideal school culture in your school be like?" It is understood that all
participants answered this question, and the responses can be grouped into two sub-themes:
content features and stakeholder features. Regarding the ideal school culture they desire,
participants' responses indicate that characteristics related to the school's stakeholders are
prominently highlighted.
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Table 3. Characteristics of the Ideal School Culture
Theme Subtheme Code

Total

Educationally effective and productive
Student-centered

Based on national and moral values
Content 17
Free from bureaucracy
Features

Inclusive
Incorporating academic and cultural activities
Open to change

Where stakeholders feel valued
Based on collaboration

Stakeholder Where responsibilities are fulfilled on time

. . - 35
Features Involving effective communication

Prioritizing love and respect

Ideal School Culture Characteristics

With a fair distribution of responsibilities

f
4
3
3
2
2
2
1
Voluntarily participated by all stakeholders 8
6
6
4
4
3
2
Adhering to collectively made decisions 1

1

School-developing

The desired features of the school culture, as identified by the participants, include 7
characteristics related to content. These are, in order of repetition: producing effective and
efficient results in terms of education (4 participants), being student-centered (3 participants),
based on national and moral values (3 participants), free from bureaucracy (2 participants),
inclusive (2 participants), incorporating academic and cultural activities (2 participants), and
being open to change (2 participants). When participants describe the features of the ideal school
culture they desire, they also list some characteristics related to stakeholders. It is found that there
are 9 of these characteristics, and the leading ones in order of repetition are all stakeholders
voluntarily participating (4 participants), stakeholders feeling valued within the school culture (4
participants), stakeholders collaborating (4 participants), stakeholders fulfilling their
responsibilities on time (4 participants), effective communication among stakeholders (4
participants), stakeholders prioritizing love and respect (4 participants), and fair distribution of
responsibilities among stakeholders. Some examples of participants' views on the desired
characteristics of the ideal school culture are presented below:

"A model free from bureaucracy, where all stakeholders participate voluntarily and feel valued.”
(Participant 1)

"A happy school culture that is committed to its values, free from hierarchy and bureaucracy, with
collaboration, effective communication, where all stakeholders love and respect each other, and open
to development, change, and innovation."” (Participant 4)

"There should be a fair distribution of responsibilities in the institution, and what needs to be done
should be willingly accomplished. Tasks performed reluctantly create a negative atmosphere and
have negative effects in the surroundings. Staff working in the school should feel belonging, be happy,
and demonstrate this energy in their work during the time spent at the school.” (Participant 6)

"Enhancing cultural accumulations previously formed with technology; raising students according
to their interests and abilities using the most suitable educational methods. Teachers working in a
happy, successful, and peaceful environment.” (Participant 11)

"All stakeholders in the school making efforts for student success, students reaching the desired level
morally, and students being raised as individuals who can make independent and healthy decisions
in their future years." (Participant 17)"
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The findings obtained from the analysis of the responses to the question

'What roles should the school administrator take on in creating a good school culture?’ are
presented in Table 4. It is evident that all participants responded to this question, and the
responses can be grouped into three sub-themes: leadership, communication, and justice. In
creating a good school culture, the leadership roles of the school administrator stand out.

Table 4. Roles for School Administrator to Assume in Creating an Ideal School Culture
Theme Subtheme Code f Total

Leadership

Guidance

Organization and management

Focus on school-student performance
Leadership Supervision 22
Ensuring active participation
Entrepreneurship
Innovation

Self-development

Openness to communication

Mediation

Being integrative
Communication Valuing 10
Personal attention
Empathy
Facilitation

Being equally distant to everyone
Justice Ensuring justice
Task distribution

Roles That the School Administrator Should Undertake

=N UR R R R NNDNR R R R 2NN 0o

In terms of the leadership roles related to creating a positive school culture, 9 sub-roles have been
identified. The prominent ones in order are; exercising leadership (8 participants), providing
guidance (5 participants), organizing (2 participants), and focusing on school performance (2
participants). Regarding the communication roles of the school administrator, participants
emphasize 7 sub-roles. Prominent ones in terms of repetition frequency include being open to
communication (2 participants), mediating (2 participants), and being integrative (2
participants). Regarding the justice role, it is emphasized that the school administrator plays a
role in creating a positive school culture by being equally distant to everyone (2 participants),
ensuring justice (2 participants), and providing fair task distribution (1 participant). Some
examples of participants' views on the roles of a school administrator in creating a positive school
culture are provided below:

i

"A leader who embraces everyone, does not marginalize, and is helpful and guiding in every matter."
(Participant 2)

"Having a fair approach, constantly improving oneself to be competent in management, being open
to communication, taking necessary measures to increase motivation within the school, and
interacting with teachers, staff, parents, and students.” (Participant 5)

"A leader who approaches everyone equally, does not favor anyone, should be an honest manager,
individuals with such behavior make the school special.” (Participant 9)

"Above all, be an exemplary leader, be an equal manager to everyone. There should be a management
understanding based on respect, where all staff can easily communicate when necessary. Should have
charismatic and expert leadership qualities.” (Participant 11)

"The role of leadership must be assumed well because the leadership qualities of the school principal
will have a primary impact on the formation and continuity of the school culture and, when
necessary, its change.” (Participant 17)
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What to Do to Develop and Maintain School Culture

The findings obtained from the analysis of participants' responses to the question 'What
recommendations can you bring for the maintenance and development of school culture?' are
presented in Table 5. It is observed that all participants responded to this question, and their
answers can be grouped under four sub-themes: recommendations for all stakeholders,
recommendations for administrators, recommendations for teachers, and recommendations for
the school. It is evident that the sub-theme of recommendations for all stakeholders is more
prominent.

Table 5. What to Do to Develop and Maintain School Culture
Tema Alt Tema Kod

For all More quality activities should be organized.

Total

stakeholders Communication should be improved.
Justice should be ensured.
The dignity of every stakeholder in the school should be
Responsibilities should be known and fulfilled accordingly.

Openness to criticism should be maintained. 22

Avoidance of political approaches is necessary.
Adherence to national and spiritual values is essential.
Comprehensive guidance should be provided to students.
Innovativeness is crucial.

A sense of belonging should be fostered.

For Administrators should collaborate.

administrators  Administrators should be open to communication.
Abandonment of traditional managerial approaches is
Administrators should be trained with a modern leadership

Suggestions

13
Positive behaviors should be rewarded.

Administrators should be flexible.
Emphasis should be placed on crisis management.
Teamwork should be prioritized.

For teachers Teachers should assist administrators.
Teachers should strive for self-improvement.
Teachers should approach students with empathy.

For school The school's memory should be established.
Measures to enhance the adaptation of newcomers to the

school should be taken.
Lasting legacies should be created.

BoR R R R R RR R R R R NN RR R R R R NDNDN®W U -

Channels for the transmission of school culture should be

Participants have provided recommendations regarding the development and sustainability of
the school culture, encompassing 11 suggestions that concern all stakeholders in the school. The
prominent recommendations include the need for more and qualitative activities (5 participants),
the improvement of relationships (3 participants), the establishment of justice (3 participants),
emphasizing the dignity of each stakeholder (2 participants), understanding and fulfilling
responsibilities (2 participants), and being open to criticism (2 participants). Participants have
also listed 8 suggestions specifically for administrators. The most reiterated ones are the need for
administrators to collaborate (4 participants), be open to communication (2 participants), and
abandon traditional management approaches (2 participants). For teachers, three
recommendations have been outlined: teachers should assist administrators, teachers should
strive for self-improvement, and teachers should approach students with empathy. There are four
recommendations related to the school as a whole: establishing the school's memory, creating
lasting legacies, developing channels for the transmission of school culture, and taking measures
to enhance the adaptation of newcomers to the school. Some examples of participants' views on
what should be done for the development and sustainability of school culture include:
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"Training school administrators equipped with modern leadership styles. Stakeholders should
act responsibly, and activities that will contribute to the development and establishment of
school culture should be organized.” (Participant 3)

"Participation must be ensured. Respect must be shown to every member of the school culture.
Sacrifices should be made when necessary. Criticism should be possible, and there should be
openness to criticism. Democratic behavior should be exhibited in all circumstances. Crisis
management should be prioritized. Efforts should be made for stable relationships between
individuals.” (Participant 5)

"School culture can be developed by contributing with the ideas of all employees. Readiness for
innovations should always be maintained. Newcomers should be assisted in quickly adapting to
the culture.” (Participant 9)

"Rewarding positive behaviors of employees in various ways. Minimizing the influence of political
and administrative authorities on personnel. Emphasizing empathetic behaviors." (Participant
15)

"School administrators should make efforts to create a positive school climate in institutions,
importance should be given to social activities in schools, and students should be guided not only
in academic achievements but in all aspects.” (Participant 17)

DISCUSSION and CONCLUSION

The importance of the responsibilities assigned to educational institutions in light of today's
political, social, economic, and technological developments has increased significantly. In a
contemporary context where the emphasis on national and spiritual values such as family,
religion, language, culture, and traditions has diminished, schools play a crucial role in
reintegrating these values into significant aspects of life and nurturing individuals who can be
pioneers in society. To fulfill the responsibilities placed upon them, schools need to establish a
strong and sustainable school culture. This research examines the role of school leaders in
developing and sustaining school culture, consulting the views of 18 school administrators from
different schools within the framework of a qualitative research design.

The results obtained from the research indicate that school administrators have varying opinions
and awareness levels regarding the concept of school culture. School administrators were able to
define school culture and elucidate the factors influencing it. They described school culture based
on its characteristics, effects, and significance. Additionally, administrators were able to identify
their own strengths for creating school culture, emphasizing behavioral and personality traits.
Notably, characteristics such as collaborative decision-making, fostering cooperation, and
leadership stood out behaviorally, while justice, empathy, and motivation were highlighted in
terms of personality traits.

The research findings show that school administrators define the desired school culture based on
stakeholder characteristics and content features. The envisioned school culture involves the
voluntary participation of all stakeholders in school activities, ensuring that everyone in the
school community feels valued, and fostering collaboration among all stakeholders. The
prioritized content features of the desired school culture include producing effective and efficient
results in education, being student-centered, and being rooted in national and spiritual values.

The roles assigned to school administrators for creating an ideal school culture are categorized
under leadership, communication improvement, and justice provision. The primary actions
recommended for developing an ideal school culture include conducting more high-quality
activities, fostering collaboration among administrators, improving communication, and ensuring
justice.

Interpreting these findings, it can be concluded that school administrators exhibit diversity and
distinctiveness in their knowledge and awareness levels about the concept and importance of
school culture. Furthermore, administrators seem aware of their roles in developing and
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sustaining school culture, expressing readiness and willingness to carry out necessary actions.
The research suggests that administrators believe they should take on leadership roles in creating
school culture and that they are prepared to contribute to communication and collaboration.
Ultimately, the findings of this research underscore administrators' beliefs in the necessity of
establishing a democratic environment with high levels of participation for the development and
sustainability of school culture, emphasizing the importance of working together with all
stakeholders in a collaborative spirit.

When reviewing the literature, it is observed that the findings of previous studies are parallel to
those of this research. Ziytak Dogan et al. (2023) examined the views of teachers on the role of
cultural leadership in creating school culture through research with teachers serving at different
levels in Diyarbakir. It was determined that personality traits such as leaders being trustworthy,
understanding, and fair, as well as behavioral traits like being a role model, mentor, and
collaborative, are crucial in forming school culture. The research also concluded that a good school
culture enhances teachers' performance, productivity, motivation, sense of belonging,
communication, perseverance, and happiness.

In their qualitative research focusing on middle school teachers' views on school culture, Pinar et
al. (2023) identified basic elements for school culture as stakeholder collaboration, values and
beliefs, motivation, supportive environment, order and discipline, and stability. Emphasis was
placed on the importance of all stakeholders contributing to creating a collaborative school
culture. Yildiz et al. (2023) conducted qualitative research with school administrators in
Diyarbakir, highlighting the motivating, academic enhancing, and behavior-directing effects of
school culture according to school administrators. The importance of collaboration, solidarity, and
the role of teachers as role models for improving school culture was emphasized.
Recommendations based on these findings include increasing communication, organizing more
activities, and developing programs involving alumni and parents.

In a qualitative study with school administrators and teachers in different schools in Igdir,
Erdogan (2017) found that both administrators and teachers believe the participation and
contribution of all stakeholders are necessary to create an effective school culture, achievable
through a specific process. Karadag and Ozdemir (2015) examined the creation and development
of school culture in Adiyaman with school principals. School administrators used duty culture
concepts such as a sense of duty, academic success, and commitment to regulations when defining
school culture, as well as fundamental values like effective communication, collaboration,
participation in decisions, and democracy.

In their qualitative research with school administrators and teachers in different schools in
Malatya, Aslan, Ozer, and Bakir (2009) identified the communication and interaction among
school stakeholders, openness to change, and fair institutional operation as crucial aspects when
defining school culture. The common values for school culture were determined as trust, love-
respect, collaboration, and goal unity. They also found that ceremonies were organized for the
development of school culture, but due to insufficient space and resources, these ceremonies were
not carried out at a sufficient level.

Dogan (2014) conducted qualitative research with academicians, finding that school culture
affects educators' and students' activities and enhances commitment to school, communication,
motivation, and responsibility awareness. $ahin-Firat (2010) in her research with school
principals and teachers in primary schools in Izmir, identified a relationship between value
perceptions and school culture for both teachers and school principals. However, it was observed
that school principals perceive school culture more positively than teachers do. Furthermore,
school principals prioritized the value of benevolence, while teachers emphasized hedonism, self-
direction, and security in terms of school culture.

In their qualitative research investigating the perceptions of school administrators and teachers
in primary schools in Kahramanmaras, Ozdemir and Kaya (2023) found that both school
administrators and teachers have positive attitudes toward school culture, although there are
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slight differences in how they define it. School administrators often used metaphors associated
with nature, functionality, and community when defining school culture, while teachers used
metaphors related to nourishment, functionality, and community.

Ozan and Demir (2011) conducted qualitative research with teachers and students in different
high schools in Mus, finding that teachers' and students' perceptions of school culture were
different. However, both teachers and students frequently and predominantly described school
culture by likening it to the concept of family.

Based on the results of this research, several recommendations can be proposed for school
administrators and future studies. School administrators should take steps to create a conducive
environment for the development of a strong school culture. The school should have defined
values and norms, and all school administrators and teachers should unite around these values,
sharing the same beliefs. School administrators, being aware of the significance and power of
school culture, should implement administrative processes and ensure the sustainability of school
culture. They should foster a democratic environment, involving all school stakeholders,
especially teachers, in management and decision-making processes.

Enhancing communication through various channels with all stakeholders of the school is
essential. School administrators should actively listen to teachers and students, considering their
values, finding solutions that meet their needs, and ensuring the implementation of these
solutions. School administrators should organize activities that bring together all stakeholders,
promoting national, spiritual values, as well as revitalizing and enhancing the school's values. This
way, the prevailing culture in the school can be shaped, maintaining and increasing the peace and
sense of belonging of both teachers and students.

To support school administrators in terms of school culture, in-service training sessions should
be organized, and financial support should be provided to school administrators. Future research
can explore the roles of school administrators in the development and sustainability of school
culture within various theoretical frameworks. These studies can be replicated with different
sample groups in different geographical regions.
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