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ABSTRACT

Purpose- In the 2020’s the tax management is following the footprints of Industry 4.0, tax Office processes which were originally paper-
based and partly manual have been digitalised globally, also allowing greater sharing of data within the administration and within
government, the incorporation of third party data and the use of enhanced analytical tools.

We proposed to start the assessment of the level of the maturity of Turkish tax office’s e- transformation project under the criteria of OECD
and compare with similar countries with more advanced and established systems.

Methodology- Based on the systematic of OECD Digital Transformation Project Tax Office 3.0 the study planned to cover the six building
blocks (tax identity, touchpoints, data management, tax rule and applications, analytic capacity and asssesment and governance frameworks
and related 13 indicative attributes and to propose an approach to apply to the Turkish tax Office.

Findings- Change in management of tax offices is urgently needed and the sytem is increasingly difficult to manage since the current position
is inherently unstable.

Some of the 48 countries studied by the OECD Project that have a road map to digital transformations appear to have more mature
(established) digitalised tax systems than Tiirkiye, but we observed that our system which has only started in 2010’s has progressed rapidly
especially during the last five years. Turkish Ministry of Treasury and Finance, which has taken substantial steps in the tax system, is now
aiming to develop the process that has started with the e-document by expanding the comprehenesiveness of the industries as well as
establishing new vanguard projects as the “Turkey Digital Tax Office”.

Conclusion- Our findings provide evidence that the tax office can perform better with taxpayer and accountant’s voluntary compliance to
system. The study concluded that digital transformation requires integrated approaches and a new approach to co- develop the different
systems of government with the tax Office. Turkish Tax Office has to improve the core capabilities necessary to facilitate future tax
administration, and fit them together taking into account the mutual costs of change. It is recommended to the Turkish Ministry of Treasury
and Finance in order to improve the maturity of the Turkish digital transformation, to develop new strategies to harmonise the needs and
interests of government and private sector actors within an integrated digitalized system rather than expanding and diversifying the existing
system.

Keywords: Building blocks of digital transformation, tax offices, taxpayer compliance.
JEL Codes: G28; G38, K34.

ENDUSTRI 4.0'IN iZINDE VERGI YONETIMiINDE YENi PARADIGMA: VERGI YONETIMI 3.0

OZET

Amag- Vergi idaresi 2000’li yillarda kiresel olarak Endustri 4.0"in izinde kagit esasli ve kismen mantel slireglerden dijitallesmekte ve idarenin
ve devletin mukelleflerle daha fazla bilgi paylagimi ve ileri analitik araglarin kullanimiyla bitiinlesmektedir.

Calismanin amaci Turk vergi sisteminin e- donlisimi projesinin OECD Vergi Dairesi 3.0 projesi kriterlerine gére degerlendirme projesinin
baslatilmasi ve daha ileri ve yerlesik donlslm sistemleri olan Ulkelerle karsilastiriimasidir.

Yéntem- OECD Vergi idaresi 3.0 arastirma projesinin sistematik yéntemi kullanilarak vergi idarelerinin dijital déniisiimiiniin alti yapi tasi
(Dijital vergi kimligi, mikellefle temas noktalari, veri yonetimi ve standartlar , mevzuat yonetimi ve uygulamalar, yeni yetkinlik setleri ve
yonetisim cerceveleri) ve 13 belirleyici 6zelligi Gzerinden yapilmis olan galismalarin Turk vergi sisteminin dontsiim projesinin olgunluk
seviyesinin degerlenmesine yonelik olarak daha yerlesik ve gelismis sistemi bulunan tlkelerin ¢alismalari ele alinmasi ve Turkiye’'ye 6zgu bir
metodoloji dnerisi yapilmasidir.

Bulgular- Vergi idarelerinin donlisimi yonetiminde acil bir degisim ihtiyaci mevcut istikrarsiz durumun yonetilmesini gitgide
glclestirmektedir. OECD projesinin ele aldigi dijital donlsim yol haritasi gikarmis olan 48 Ulkenin bazilarinin Tirkiye’den daha olgunluk
dizeyi yiksek (yerlesik) dijitallesmis sistemlere sahip oldugunu gostermektedir. Ancak 2010’lu yillarda baslamis olan sistemimizin 6zellikle
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son bes yil icinde hizl gelisim iginde oldugu gozlemlenmistir. Tirk Hazine ve Maliye Bakanligi vergi sisteminin dijitallesmesinde ciddi adimlar
atmis, sistemin sektorler bazinda gelistirilmesi ve e-belge sisteminin kapsaminin genisletilmesinin yanisira Turkiye Dijital Vergi Dairesi gibi
avangard projeler uygulamayi planlamaktadir.

Sonug- Calismamiz vergi idaresinin mikellef ve meslek mensuplarinin sisteme gonilli uyumunu saglayarak daha iyi performans
kaydedebilecegini ortaya koymaktadir. Dijital donlisimuin entegre yaklasimlarla devlet ve vergi idaresinin musterek sistemler gelistirmelerini
gerektirdigi sonucuna ulagsmaktadir. Turk vergi idaresinin gelecegin vergi idaresinin gerek durdugu temel yetkinlikleri gelistirmesi ve
donugimin taraflara olan maliyetlerini gézoniine almasi gerekmektedir. Hazine ve Maliye Bakanhiginin, Tirk dijital dontsim olgunluk
duzeyini gelistirebilmek icin, yeni sistemin kapsamini genisletmek ve gesitlendirmekten ziyade, sistemi yeni stratejilerle gelistirerek devlet
ve Ozel sektor ihtiyag ve gikarlarini butiinlesik bir dijital sistem iginde uyumlastirmasi gerekmektedir.

Anahtar Kelimeler: Dijital dontglimiin yapi taglari, vergi idareleri, mukellef gondlli uyumu.
JEL Kodlari: G28, G38, K34
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