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ABSTRACT

Purpose- Today, business executives play an important role in achieving business goals due to technological developments and increasing
competition. In order to achieve the goals, managers must have leadership qualities and employees have value motivation and performance.
The purpose of this study is to determine the effects of the leadership qualities of managers on the motivation and performance of
employees, taking into account their basic leadership qualities. The main question of the study is what kind of interaction exists between the
motivation and work performance of the employees and the leadership characteristics of the managers.

Methodology- Within the scope of the study, the concepts of leadership, management, performance and motivation will be examined in a
conceptual framework. In the continuation of the study, the leadership characteristics of the managers will be examined, and then the impact
of the managers, who are the main subject of the study, on the performance and motivation of the employees will be examined.

Findings- According to the findings of the study, it was understood that leadership, performance and motivation phenomena interact with
each other in businesses and institutions and significantly affect the success of the group in which it is a member. One of the main factors in
an organization's employees to achieve the expected performance and desired motivation is determined to work within the body of a
manager with leadership qualities. The motivation of the employees increases depending on the leadership characteristics of the managers.
It has been confirmed that there is a strong and direct proportionate relationship between leadership or managers and employees'
performances.

Conclusion-. Leadership is at a key position in ensuring employee performance and motivation. Inthis context, it is concluded that leading
managers have a significant effect on employee performance and motivation level. Although it is usual for an employee to see his / her
manager as a leader, the fact that the manager has leading characteristics directly affects the performance and motivation of the employee.
As the leadership skills of an executive increase, this situation is reflected in the performance of the employee. As a result, not only the goals
of the organization, but also the goals of the employees are achieved. The positive atmosphere resulting from the harmony between the
administration and the staff will definitely affect the establishment with a positive feedback. In this case, it depends on the management of
the enterprises by a leading manager.

Keywords: Leadership, management, performance, motivation, staff.
JEL Codes: M40, M41, M48.

LiIDER OZELLiKLi YONETICILERIN CALISANLARIN PERFORMANSI VE MOTIVASYONU UZERINE ETKISi

OZET

Amag- Gunumizde teknolojik gelismeler ve artan rekabet nedeniyle, isletme yoneticileri isletme hedeflerine ulasmada 6nemli bir role
sahiptir. Hedeflere ulagmak icin yoneticilerin liderlik niteliklerine, calisanlarin deger motivasyonu ve performansina sahip olmasi
gerekmektedir. Bu g¢alismanin amaci, yoneticilerin liderlik niteliklerinin, temel liderlik nitelikleri géz 6niinde bulundurularak ¢alisanlarin
motivasyonu ve performansi tizerindeki etkilerini belirlemektir. Calismanin temel sorusu ¢alisanlarin is yerlerindeki motivasyonu ve ¢alisma
performansiile yoneticilerin liderlik 6zellikleri arasinda ne tir bir etkilesim bulunmaktadir.
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Yoéntem- Calisma kapsaminda, liderlik, yoneticilik, performans ve motivasyon olgularinin kavramsal cergevede incelenmesi
gerceklestirilecektir. Calismanin devaminda yoneticilerin liderlik 6zellikleri incelenecek olup, sonrasinda ise ¢alismanin ana konusu olan lider
ozellikli yoneticilerin galisanlarinin performansi ve motivasyonu uUzerindeki etkisi incelenecektir. Calisma nitel arastirma yontemlerinden
literatlir taramasiyontemiile gercgeklestirilecektir.

Bulgular- Calismanin bulgularina gore liderlik, performans ve motivasyon olgularinin isletmelerde, kurumlarda birbiriile etkilesim igerisinde
olup, Uyesioldugu grubun basarilarini 6nemli olglide etkiledigi anlasiimistir. Bir kurumun ¢alisanlarinin beklenen performansa ve istenilen
motivasyona ulagmasindaki temel faktorlerden birisi liderlik 6zelliklerine sahip bir yoneticinin biinyesinde c¢alismak olarak belirlenmistir.
Calisanlarin motivasyonu yoneticilerin sahip oldugu liderlik ozelliklerine bagli olarak artmaktadir. Liderlik veya yoneticiler ile galisanlarin
performanslariarasinda giiclii ve dogrudan orantili bir iliski oldugu dogrulanmistir.

Sonug- Calisanlarin performans ve motivasyonunun saglanmasinda liderlik kilit bir konumda yer almaktadir. Bu baglamda lider 6zellikli
yoneticilerin galisan performans ve motivasyon dizeyi Uzerinde énemli bir etkisi bulundugu sonucuna varilmigtir. Bir calisanin yoneticisini
lider olarak gérmesi olagan bir durum olmakla birlikte, s6z konusu yoneticinin lider 6zelliklerine sahip olmasi ¢alisanin per formansini ve
motivasyonunu dogrudan etkilemektedir. Bir yoneticinin liderlik becerileri arttikga bu durum calisanin performansina 6nemli olglide
yansimaktadir. Sonug olarak, sadece érgiitiin hedefleri degil, calisanlarin hedefleri de gerceklestirimektedir. idare ve personel arasindaki
uyumdan kaynaklanan olumlu atmosfer, kurulusu olumlu bir geri bildirim ile kesinlikle etkileyecektir. Bu durumda isletmelerin lider 6zellikli
bir yonetici tarafindan yonetilmesine baglhdir.

Anahtar Kelimeler: Liderlik, yoneticilik, performans, motivasyon, personel.
JEL Kodlari: M40, M41, M48.
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